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HIGHER EDUCATION
Key Action 1
Student Mobility

This activity presents the students with the opportunity to enrich
their knowledge with a study period abroad at a partner higher
education institution (HEI). This study period may also be in the
form of/include a traineeship (work placement) abroad in an
enterprise or any other relevant workplace.
In the case where a student mobility period abroad includes a
traineeship period as well, such combination creates synergies
between the academic and the professional experience.
Staff Mobility

Teaching periods: this activity provides HEI teaching staff or staff
from enterprises with the opportunity to teach at a partner HEI
abroad. Staff mobility for teaching can be in any subject
area/academic discipline.
Training periods: this activity supports the professional
development of HEI teaching and non-teaching staff in the form of
training events abroad (excluding conferences) and job
shadowing/observation periods/training at a partner HEI, or at
another relevant organisation abroad.
A staff mobility period abroad can combine teaching and training
activities.
During 2020, EUPA awarded a total of €1,814,089.14
in projects under KA 103, and a total of €281,555.00
in projects under KA 107.

KA103 Higher Education Student & Staff Mobility

0% Reserved,
Rejected & Ineligible

Selected
100%
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HIGHER EDUCATION
KA107 Higher Education Student & Staff Mobility
Between Programme & Partner Countries
Rejected
5%

Selected
95%

Key Action 2

Strategic Partnerships within this sector aim to support the
development, transfer and/or implementation of innovative
practices. It supports the implementation of joint initiatives
promoting cooperation, peer learning and exchanges of
experience at European level. The actions supported under this
key action are expected to bring positive and long-lasting effects
on the participating organisations, on the policy systems
in which such actions are framed as well as on the organisations
and persons directly or indirectly involved in the organised
activities. This is done by tackling skills gaps and mismatches by
supporting innovative pedagogies to design and develop
learning-outcomes which meet the learning needs of students
whilst also acting as a close link to the labour market and societal
needs. This is further enhanced through better use of open and
online, blended, work-based and multidisciplinary learning.
Furthermore, special attention is also given to increase the uptake
of subjects experiencing skills shortages.
This key action also focuses on promoting and rewarding
excellence in teaching and skills development by encouraging
training of academics and exchange of good practices in new and
innovative pedagogies, including multi-disciplinary approaches,
new curriculum design, delivery and assessment methods. In
addition, strategic partnerships within this field, help out in
building inclusive higher education systems by focusing on
increasing fairness in access and participation by underrepresented and disadvantaged groups and refugees.
Other essential focus points of this key action include the
introduction of a wider variety of online courses, the linking of
education with research and innovation, as well as fostering an
entrepreneurial, open and innovative higher education sector, by
promoting learning and teaching partnerships with commercial
and non-commercial partners in the private sector.
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HIGHER EDUCATION
During 2020, EUPA awarded a total of €1,423,589.00
in projects under KA 203.

KA203 Strategic Partnerships for Higher Education

Reserved
42.9%
Selected
57.1%

Partnerships for Digital Education Readiness (in the fields of
school education, vocational education and train-ing, and
higher education)

These projects aim at equipping education and training systems to
face the challenges presented by the recent sudden shift to online
and distance learning, including supporting teachers to develop
digital competences and safeguarding the inclusive nature of
learning opportunities. The current COVID 19 crisis has greatly
accelerated the need for modernisation and digital transformation
of education and training systems across Europe. The goal is to
reinforce the ability of education and training institutions to
provide high quality, inclusive digital education.
The focus will be on building capacity to implement online,
blended and distance teaching and learning; to develop digital
pedagogical competences of educators, enabling them to deliver
high quality inclusive digital education; and to develop and/or use
high quality digital content such as innovative online resources
and tools. The partnerships will promote networking of institutions
across the EU, sharing of resources and expertise, and
collaboration with digital technology providers and experts in
educational technologies and relevant pedagogical practice, to
develop tailor made solutions adapted to local challenges and
realities.
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HIGHER EDUCATION
KA226: Partnership for Digital Education: Higher Education

Selected
25%

Reserved
75%
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES

BEST PRACTICE PROJECT 2020
Project Reference Number
2017-1-MT01-KA203-026960
Name of Lead Organisation (Applicant organisation)
AeA Ltd. Advenio eAcademy
Website of Lead Organisation (Applicant organisation)
www.aea.academy
Start and end date of project
16/1-/2017 - 15/01/2020
Countries represented in the project (apart from Malta)
Greece, Hungary, Italy, Slovakia, Ukraine

OBJECTIVES OF THE PROJECT
The project has reached its objectives as it was successfully
accredited by the Malta education regulator, the National
Commission for Further and Higher Education. One of the key
achievements of this project is the cooperation to develop and
implement a Masters programme with a network of six Higher
Education Institutes, each having different expertise within the
Entrepreneurship field. This way the students had the opportunity
to interact and learn from leading experts from an international
faculty. In addition, the student group also created a mix of
nationalities and encouraged debates and cross-cultural
interaction between the faculty and the students, with nine
different nationalities being represented. One of the key indicators
used to measure the success of this project was the number of
graduates. A total number of 15 students applied to enrol for the
full programme. In total 12 students graduated, 2 with an Award in
Entrepreneurship, 2 with a Post-Graduate Certificate in
Entrepreneurship and 8 with a Masters in Entrepreneurship.
Target Group

HIGHER
EDUCATION
SECTOR

This programme was designed to assist practicing entrepreneurs,
current managers of Small and Medium-Sized Enterprises, or
managers working within larger organisations who want to make
the transition to the SME environment either as entrepreneurs or
executives within SMEs. The programme was in response to the
market requirements for specialised post graduate quality courses
that meet the needs of existing entrepreneurs and small business
managers. The focus of this programme is to provide
entrepreneurs, or aspiring entrepreneurs, with a higher level of
competence to enable them to successfully launch or grow their
SME operation.
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
Short description of beneficiary institution & p artners:
Lead Applicant – Advenio eAcademy, Malta

Advenio eAcademy (AeA) was established in 2013 and is the first
Higher Educational Institution (HEI) in Malta, licensed by the NCFHE
to provide certified online programmes (NCFHE Licence number: 2013FHI-0006). AeA caters for an international clientele of discerning
educational service providers and learners by providing on-line ECTS
accredited certified courses in the broadly defined area of
entrepreneurship.
Szent Istvan University, Hungary

Founded in the 18th century, with such a long history and legacy of
excellence SIU stands as a pillar of higher education in Hungary and
throughout the region. SIU comprises ten different faculties for study
and research hosting approximately 15,000 students. SIU understands
the importance of internationalization and is actively involved in a
variety of international projects.
University of Bari Aldo Moro, Italy

Founded in 1925, the University was named after one of its most
famous students, the statesman Aldo Moro. The University of Bari is
one of the most prestigious universities in Southern Italy and it is one
of the largest universities in Italy, with a student population of around
60,000. The university offers 113 courses as well as 104 master and
specialization courses and 87 PhD courses.
University of Ioannina, Greece

Founded in 1964 the UoI includes 17 academic departments which
account for 18,000 undergraduate students,1,300 students to a
Master's degree and over 2,000 students pursuing their studies at
Doctoral level. The UoI was actively involved in developing the EC
Guidelines to Entrepreneurial Education and this expertise is valuable
to the MHEI-Me project. The Directorate of International & Public
Relations is one of the University’s structural administrative units and
its main purpose is to build a link with society (at local, national and
international level).

HIGHER
EDUCATION
SECTOR
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
University of Zilina, Slovakia

Founded in 1953, at present there are about 10,000 students
being educated at seven faculties in 225 accredited fields of
study in all forms and degrees. In its over 60 years of successful
existence it has become the alma mater for more than 70,000
graduates, highly skilled professionals specialising mostly in
technical fields as well as in management, marketing or
humanities. The cooperation with foreign universities and
institutions is crucial and UoZ has signed bilateral cooperation
agreements with more than 150 foreign partners.
Poltava University of Economics and Trade, Ukraine

Founded in 1961 as a teaching and consultation centre and in
2001 given the status of University. Since 2001, the total number
of students was over 15,000 per year. The university trains
specialists in these main fields; Finance, Accounting and
Auditing, International/Enterprise/Labour Economics,
Management, HR, Information Technologies and Marketing.
Summary of results and impact

Advenio eAcademy a licensed higher educational institution
(HEI) based in Malta, in collaboration with a number of Higher
Educational Institutions over the period 2016-2019, designed,
developed and now operates an innovative accredited on-line
Masters programme in Entrepreneurship. The collaborating
partners are; Szent Istvan University - Hungary, University of Bari
Aldo Moro - Italy, University of Ioannina – Greece, University of
Zilina - Slovakia and Poltava University of Economics and Trade Ukraine. This Masters programme is certified by the NCFHE,
National Commission for Further and Higher Education in Malta,
as a 90 ECTS credits Level 7 programme awarded by Advenio
eAcademy in collaboration with the Partner HEIs.
The collaborating Higher Educational Institutions bring to the
programme years of international experience at graduate level
and include some very well-known European universities. This
international involvement is what distinguishes the proposed
programme most from other programmes available in the
market. It provides a uniquely European open approach to
learning, focusing on the on-going development of best
practices in the different fields related to entrepreneurship.

HIGHER
EDUCATION
SECTOR
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
This programme is designed to assist practicing entrepreneurs,
current managers of Small and Medium Sized Enterprises, or
managers working within larger organisations who want to make
the transition to the SME environment either as entrepreneurs or
executives within SMEs. The programme is in response to the
market requirements for specialised post graduate quality
courses that meet the needs of existing entrepreneurs and small
business managers. The focus of this programme is to provide
entrepreneurs, or aspiring entrepreneurs, with a higher level of
competence to enable them to successfully launch or grow their
SME operation.

The consortium developed the programme in 4 different stages:
Stage 1 – 6 Foundation modules:

Principles of Management – Developed and delivered by
Advenio eAcademy
Principles of HRM – Developed and delivered by Szent Istvan
University
Principles of ICT – Developed and delivered by University of
Ioannina
Principles of Financial Management – Developed and
delivered by Advenio eAcademy
Principles of Marketing & Sales – Developed and delivered by
Advenio eAcademy
Principles of Entrepreneurship – Developed and delivered by
University of Ioannina
Stage 2 – 3 Specialist Modules:

Fund-raising for Start-ups and Growth of SMEs – Developed
and delivered by Poltava University of Economics and Trade
Creativity & Innovation Management for SMEs – Developed
and delivered by University of Bari
Digital Marketing & Social Media for SMEs – Developed and
delivered by University of Zilina
Stage 3 – Internship

The Internship Programme provides an opportunity to combine
theoretical education with applied work experience. During the
internship the intern will be expected to carry out a number of
work packages. These will be assigned in each of the nine
courses which students must complete.
Stage 4 – Investor ready Business Plan Project

HIGHER
EDUCATION
SECTOR

This research-based project compels students to investigate and
plan for a new business launch or the growth of an existing
business through new product or new market development.

9

ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
The pilot intake for the certified programme started with 15
students. However, due to other study and work commitment 3
students had to withdraw from the programme. An additional, 4
students did not complete the full programme but received an
Award in Entrepreneurship or Post-Graduate Certificate in
Entrepreneurship depending on the ECTS credits obtained. The
full Masters programme was completed by 8 students. All
students praised the innovativeness of this programme in terms
of faculty, content and delivery.

Any tool/products developed

An online 90 ECTS accredited Masters in Entrepreneurship
programme, composed of 4 different stages:
Stage 1 – 6 Foundation Modules
Stage 2 – 3 Specialist Modules
Each module included different learning objects and assessment
elements such as 18 hours of pre-recorded audio visual
presentation, accompanying powerpoint presentation notes,
reading lists, reference, lists, FAQs, self-assessment tests, forum
topics, tutorial sessions and assignments.
Stage 3 – Internship
Stage 4 – Investor-ready Business Plan. These included the
manual and guidelines for the students to complete these
stages

In addition, the Lead partner, together with the Participating
organisations developed various manuals and guidelines to
assist the students in completing the programme, and various
promotional material such as programme leaflet, programme
catalogue and video testimonials.
Specific Theme

Horizontal: Open and innovative practices in a digital era
Higher Education: Supporting innovation and creativity, through
partnerships and inter- and transdisciplinary approaches, and
strengthening the role of higher education regionally.
Higher Education: Enhancing the quality and relevance of
students' knowledge and skills

HIGHER
EDUCATION
SECTOR
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
Testimonials/positive comments from participants in final
report

"I have already read another Masters Degree with a British
university, which I found very taxing and very expensive and took
me a number of years (on part-time) to complete. On the other
hand following the course of Masters in Entrepreneurship with
Advenio eAcademy was more relaxed to follow because, you can
study at your own pace, through a number of videos on each
topic. This is easy to follow and with the weekly tutorials with
the lecturer and other students gave us the impetus needed to
communicate, learn from one another and sound our
problems/difficulties. This is followed up by a number of forum
questions on each topic, where students contribute to the
content and discuss further the readings and debate the issues.
And, all this from the comfort of your home/office without the
need to go to a university/college locally or abroad. I would
strongly recommend this course, especially to potential
entrepreneurs who have a dream of opening up their own
business, because it has an international dimension and is very
well structured by international professionals in every field of
study" - MZ Malta, 2018 Intake 1
"A very interesting and valuable experience. I learnt a lot and it
gave me a good grounding in the basics of entrepreneurship. I
feel that over the duration of the course, I gained a lot of
knowledge and practical strategies that will be beneficial to me
especially to my future businesses. The course exceeded my
expectations significantly. Going by the modules, I would say
that each Tutors/Professor went beyond the class requirements
to give real life examples (case studies). The lecture notes were
more than understandable, and the tutorials classes were more
of a discussion. I commend them for their 200% dedication they
showed during the programme. Additionally, the qualification
and the professionalism of the professors were unmatchable.
The programme itself was an eye-opener to me and I acquired
more knowledge and skills. I would genuinely recommend
anyone to join this programme since its simply the best when it
comes to entrepreneurial knowledge." - EO, Kenya, 2018 Intake 1

HIGHER
EDUCATION
SECTOR

"The learning program is created in a detailing, understandable
format, online videoconferences was excellent instrument to
exchange experiences between students from different
countries, which has a positive impact on business development
in their home country. Individual assignments allowed you to
consolidate the knowledge gained and analyze the action of
different techniques on a specific example, as well as get
recommendations from the coach. Overall assessment of the
master’s program is excellent." OF, Ukraine, 2018 Intake 1
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ADVENIO EACADEMY
KEY ACTION: KA203
SECTOR: HIGHER EDUCATION STUDENT AND STAFF MOBILITY
WITHIN PROGRAMME COUNTRIES
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SCHOOL EDUCATION
Key Action 1
Staff mobility:
Teaching assignments: These activities give the opportunity
to teachers or other school education staff to teach at a
partner school abroad;
Structured courses or training events abroad: These
support the professional development of teachers, school
leaders or other educational staff;
Job shadowing: Provides an opportunity for teachers, school
leaders or other school staff to spend a period abroad in a
partner school or another relevant organisation active in the
field of school education. These activities enable teachers to
gain further skills in addressing the needs of pupils with
disadvantaged backgrounds.

Given the current context concerning young migrants,
refugees and asylum seekers, particular attention will be also
given to support
projects that train teachers in such areas as training refugee
children, intercultural classrooms, teaching pupils in their
second language, classroom
tolerance and diversity.

During 2020, EUPA awarded a total of €304,405.00
in projects under KA 101.

Rejected
11.1%

Selected
41.7%

Reserved
47.2%

SCHOOL
EDUCATION
SECTOR
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SCHOOL EDUCATION
Key Action 2

Strategic Partnerships aim to support the development,
transfer and/or implementation of innovative practices. It
supports the implementation of joint initiatives promoting
cooperation, peer learning and exchanges of experience at
European level. This Key Action helps to equip the
educational system to ensure the delivery of high quality
teaching, even within complex classroom realities,
through the adoption of new methods and tools.
In the school sector, this key action, primarily aims to
consolidate the profiles of the teaching professions, including
in particular teachers, school leaders and teacher educators in
order to be in a position to address underachievement in
the basic skills of maths, science and literacy through more
effective, innovative teaching and assessment methods.
Particularly, this is done through supporting projects focused
on student-centered and problem-based active learning using
multidisciplinary and inter-disciplinary approaches through
fostering critical thinking skills by addressing cultural and/ or
environmental contexts in teaching science, as well as by
developing innovative didactical materials to increase
motivation for reading of all pupils. The promotion of a
comprehensive approach to language teaching and learning
and the increase of linguistic diversity in schools supported
by multilingual classrooms through methods built on diverse
language skills alongside the main language of instruction are
also given priority.
Key Action 2 also supports schools to tackle early school
leaving (ESL) and disadvantaged groups, enabling success for
all learners, including also migrants. It addresses all students
from the lowest to the highest end of the academic spectrum.
It also works at enhancing the quality of early childhood
education and care (ECEC) in order to improve the quality of
services for better learning outcomes and thus ensuring a
good start in education for all.

SCHOOL
EDUCATION
SECTOR
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SCHOOL EDUCATION

During 2020, EUPA awarded a total of €743,174.00
in projects under KA 201, and a total of €707,570.00
in projects under KA 229.

KA201 Strategic Partnerships for Schools
0% Reserved & Ineligible

Selected
33.3%

Rejected
66.7%

KA229 School Exchange Partnerships
Rejected
11.1%

0% Reserved,
Ineligible

Selected
88.9%

SCHOOL
EDUCATION
SECTOR
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SCHOOL EDUCATION

Partnerships for Digital Education Readiness (in the
fields of school education, vocational education and
training, and higher education)

These projects aim at equipping education and training
systems to face the challenges presented by the recent
sudden shift to online and distance learning, including
supporting teachers to develop digital competences and
safeguarding the inclusive nature of learning opportunities.
The current COVID 19 crisis has greatly accelerated the need
for modernisation and digital transformation of education
and training systems across Europe. The goal is to reinforce
the ability of education and training institutions to provide
high quality, inclusive digital education. The focus will be on
building capacity to implement online, blended and
distance teaching and learning; to develop digital
pedagogical competences of educators, enabling them to
deliver high quality inclusive digital education; and to
develop and/or use high quality digital content such as
innovative online resources and tools. The partnerships will
promote networking of institutions across the EU, sharing of
resources and expertise, and collaboration with digital
technology providers and experts in educational
technologies and relevant pedagogical practice, to develop
tailor made solutions adapted to local challenges and
realities.

KA226 Partnerships for Digital Education Readiness

Selected
33.3%

Rejected
66.7%

SCHOOL
EDUCATION
SECTOR
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SCHOOL EDUCATION

Partnerships for Creativity (in the fields of youth, school
education and adult education)

The COVID 19 crisis has hit the cultural and creative sectors
particularly hard. Partnerships for Creativity aim to engage
organisations in the fields of formal, informal and non
formal education, together with those from the creative and
cultural sectors to stimulate European awareness and
empower people of current and future generations
regardless of social and cultural background to be
successful innovators in their local environment. One of the
goals is also to equip young people and adults with the
necessary tools and competences needed to come up with
creative and innovative solutions to face unprecedented
risks, and societal challenges as well as to unveil
opportunities that can be sought in a critical context. This
action aims to enhance skills development and
competences that reinforce creativity, as well as to boost
quality, innovation and recognition of youth work that
support the creative potential of youth, thus contributing to
the recovery resilience of the cultural and creative sectors.

KA227 Partnerships for Creativity

Reserved
50%

SCHOOL
EDUCATION
SECTOR

Selected
50%
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EDUCATION HUB MSIDA
KEY ACTION 229 - SCHOOL EXCHANGE PARTNERSHIPS

BEST PRACTICE PROJECT 2020
Project Reference Number
2018-1-MT01-KA229-038478_1
Name of Sending Organisation (Applicant organisation)
Education Hub Msida
Website of Sending Organisation (Applicant organisation)
http://www.meh.skola.edu.mt
Start and end date of project
01/09/2018 - 30/04/2020
Hosting Organisation
Johann-Amos-Comenius-Schule integrierte Gesamtschule

Agrupamento de Escolas Nuno de Santa Maria
Website/s of Hosting Organistion/s

http://www.aensm.pt
http://www.comeniusschule-kassel.de
Countries represented in the project (apart from Malta)
Germany, Portugal

OBJECTIVES OF THE PROJECT
To provide 52 pupils with the opportunity to meet with other
young people who have a different culture;
To assist 52 pupils to acquire knowledge that will help them
improve their life skills;
To help 52 pupil to better understand the value of respect; and
To develop a strong relationship between 3 European schools.
Target Group
Pupils from different social backgrounds
Short description of beneficiary institution
The Education Hub is based on an innovative concept of
Education. Its aims are to strengthen the right and ability of
children to access a holistic educational experience, while being
strengthened to raise expectations and overcome the limitations
they encounter. Achieving these goals means full commitment and
hard work. It is therefore important that each member of the Hub
is more aware of his / her rights and responsibilities.

HIGHER
EDUCATION
SECTOR
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EDUCATION HUB MSIDA
KEY ACTION 229 - SCHOOL EXCHANGE PARTNERSHIPS
Summary of results and impact
The long-term benefits for the involved schools were:

They will be able to better structure the programmes which
they develop for their pupils; and
They will have a good experience as to what is involved in the
preparation and implementation phase of a project.
The potential long-term benefits for the involved pupils may be
the below:
They will become more interested in education and this can
have a very positive impact on their future; and
They will be able to better control their behaviour and thus
better integrate in society.
Specific theme
Employability, social exclusion, early school leaving, Key
Competences (incl. mathematics and literacy) - basic skills, Access
for disadvantaged, Creativity, and culture

HIGHER
EDUCATION
SECTOR
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GUARDIAN ANGEL SECONDARY
EDUCATION RESOURCE CENTRE
KEY ACTION 229 - SCHOOL EXCHANGE PARTNERSHIPS
Partner Reference Number
2018-1-PL01-KA229-050978_3
Name of Sending Organisation (Applicant Organisation)
Guardian Angel Secondary Education Resource Centre
Website of Sending Organisation (Applicant Organisation)
www.sns.guardianangel.skola.edu.mt
Start and end date of project
01/09/2018 - 30/06/2020
Hosting Organistion/s
Zespol Szkol Specjalnych w Slupi pod Kepnem, Poland
Countries represented in the project (apart from Malta)
Finland
Poland

OBJECTIVES OF THE PROJECT
Increasing the use of ict by students to increase their
independence. Sharing good practice in the use of ICT in the
classroom.
Target group
Educators and students with disability of secondary school age
Short description of beneficiary institution
Guardian Angel Resource Centre caters for students with disability
of secondary school age.
Summary of results and impact

Educators have received a deeper insight on the use of computer
aided technologies which is being directly implemented in the
classrooms with some even delivering training in staff
development seminars. Students also benefitted by experiencing a
variety of technologies and participating in specially prepared
activities which encourage the development of independent living
skills.
Specific Theme
Independent living skills, social integration and inclusion
Testimonials/positive comments from participants in final
report

HIGHER
EDUCATION
SECTOR

Both as a member of the SMT and as a direct participant in the
project, I must say that this was an excellent experience for all
involved, educators and students alike. We all came away with
much food for thought with regards to good practices and ideas
for implementation at our Centre.
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GUARDIAN ANGEL SECONDARY
EDUCATION RESOURCE CENTRE
KEY ACTION 229 - SCHOOL EXCHANGE PARTNERSHIPS
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MITA
KEY ACTION 201 - STRATEGIC PARTNERSHIPS FOR SCHOOLS

BEST PRACTICE PROJECT 2020
Project Reference Number
2017-1-MT01-KA201-026955
Name of Sending Organisation (Applicant organisation)
Malta Information Technology Agency
Website of Sending Organistion
https://mita.gov.mt
Start and end date of project
01/09/2017 – 31/08/2020
Countries represented in the project (apart from Malta)
Germany
Austria
Luxembourg

OBJECTIVES OF THE PROJECT
The main project objective was to develop a Game Creator Tool
(GCT) together with 2 main games as pilot applications to
strengthen the digital skills and competences of students. The
consortium aimed to provide educators with a platform that is
easy to use in classrooms by involving them and students during
the iterative game design approach and providing the
consortium with valuable feedback.
This Strategic Partnership targeted efforts that challenge
traditional pedagogies and encourages the use of innovative
game-based learning (GBL) methodologies for learning purposes.
Target Group
The target audience for this project was educators and students.
Short Description of beneficiary institution
The Malta Information Technology Agency (MITA) is the central
driver of Government’s Information and Communications
Technology (ICT) policy, programmes and initiatives in Malta.
MITA manages the implementation of IT programmes in
Government that enhance public service delivery and provide
the infrastructure needed to execute ICT services to the
Government and Maltese citizens. MITA is also responsible to
propagate further use of ICT in society and economy and to
promote and deliver programmes to enhance ICT education and
the use of ICT as a learning tool.

HIGHER
EDUCATION
SECTOR
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MITA
KEY ACTION 201 - STRATEGIC PARTNERSHIPS FOR SCHOOLS

As part of the Digital Malta Strategy 2014-2020, MITA has made a
commitment to improve the lives of all citizens of Malta, with a
particular focus on educators and students. MITA implements
projects that bridge the digital divide, promote the use of
technology in all aspects of society, and encourage professional
development and lifelong learning.
Summary of results and impact
Through the development of the Game Creator Tool and pilot
games, media literacy skills and digital competences of many
students were enhanced. Enhancing the skills of hundreds of
students provided exponential benefits, namely the increased
possibility that they continue their educational studies, attain a
tertiary qualification, and improve their employment prospects.

At the same time, this project has benefited many educators
and boosted their digital skills while enhancing their
professional skills portfolios. When used effectively, the GCT
diversifies the educators' pedagogies and so leaving a ripple
effect on their students. All in all, the hundreds of participants,
direct and indirect, can enjoy a more positive and fulfilling
teaching and learning experience.
The GCT consists of a game editor that includes a visual
programming interface, allowing teachers to design digital
games for the subjects they teach without the prerequisite of
any coding knowledge. Students can use the GCT alike and it
empowers them to create their own content.
Any tools/Products Developed
Game Creator Tool: http://wazagames.com/gamecreator
Speicifc Theme
This project proposal addresses both horizontal and fieldspecific priorities in the area of Strategic Partnerships for School
Education.

Horizontal: Open and innovative practices in a digital era.
School Education: Promoting the acquisition of skills and
competences.

HIGHER
EDUCATION
SECTOR
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MRC LEARNING SUPPORT
CENTRE NAXXAR
KEY ACTION 101: SCHOOL EDUCATION STAFF MOBILITY

BEST PRACTICE PROJECT 2020
Project Reference Number
2019-1-MT01-KA101-051087
Name of Sending Organisation (Applicant organisation)
Maria Regina College, Learning Support Centre - Naxxar
Website of Sending Organisation (Applicant Organisation)
https://www.facebook.com/LearningSupportCentreNaxxar
Start and end date of project
01/06/2019 - 31/07/2020
Hosting Organisation
EUROPASS Teacher Academy
Website of Hosting Organisation
https://www.teacheracademy.eu/
Countries Represented in the Project
Participants were all Maltese & training was done in Italy

OBJECTIVES OF THE PROJECT
To equip teachers with the necessary tools to guide their
classes through inevitable tensions, relational struggles and
challenging behaviour among students.
To learn more about the importance of emotional literacy.
Participants will learn to distinguish between conflict and
different forms of bullying.
Teachers will learn about conflict management and explore
strategies which encourage more effective communication
and social skills within the classroom and also with all the
stakeholders involved.
Empowering teachers to effectively seek to safeguard their
own well-being when working with challenging behaviour.
Target group
All staff working within the Naxxar Learning Support Centre,
including LSC Coordinator, teaching staff, LSEs and College
Prefect of Discipline.

SCHOOLS
SECTOR

Short description
The Learning Support Centre (LSC), Naxxar, offers individualized
programmes for learners, with Social, Emotional and Behavioural
Difficulties (SEBD), together with other challenges. All learners
are girls between the age of 11 and 16. The LSC aims to provide
the students with alternative educational provisions by
participating in various National projects, apart from offering the
normal national curriculum.
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MRC LEARNING SUPPORT
CENTRE NAXXAR
KEY ACTION 101: SCHOOL EDUCATION STAFF MOBILITY
These initiatives encourage learners to engage in hands-on
activities, thus aiding them to further develop important
interpersonal-skills, basic-skills, life-skills and social-skills. Our
learners exhibit challenging and aggressive behaviour, which is
often a result of social problems and difficulties they encounter.
Thus, at the LSC we provide our learners with a balanced
curriculum of both core and vocational subjects, in order to help
prepare them for life after compulsory school and prevent early
school leaving. Furthermore intensive programmes on emotional
literacy, self-esteem, anger-management and social-skills
training are offered on a personal and group level. This is done
with the constant support of the professionals working at the
LSC.
Summary of results and impact
The main result and impact of this project was to create a
calmer and more conducive learning environment within the
LSC which safeguards the emotional well-being of various
stakeholders. Even though learners did not participate in the
mobility, the project still had an impact on them as the
curriculum was adapted to address their individualised needs
more. Emotional literacy and conflict management skills were
included within the curriculum especially in subjects such as
PSCD, Guidance sessions, Prince Trust International Achieve and
Social Studies. Furthermore, skills learnt about conflict
management were cascaded to all teaching staff which created
a more consistent approach when dealing with arising
challenging situations.

The project left an impact on three levels: Students, LSC Staff
members and the Wider School Network.
1) Impact on Students:
• Attitude and behaviour improved once emotional literacy and
conflict management skills were incorporated within the
curriculum.
• Gained better understanding on how to handle different
emotional states as it widened the students’ emotional
vocabulary and they could identify and associate more easily the
emotions and triggering events.
• A number of learners reaching school leaving age showed more
motivation to commit to further their education level as selfconfidence increased as they gained gained more skills,
knowledge and self-awareness through the activities.
• Incident reporting decreased when compared to previous years,
as more problem-solving skills were applied which were based
on collaborative practices and helped learners to use more
positive communication skills.

SCHOOLS
SECTOR
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MRC LEARNING SUPPORT
CENTRE NAXXAR
KEY ACTION 101: SCHOOL EDUCATION STAFF MOBILITY
2) Impact on Participating LSC Staff (LSC Co-ordinator, College
Prefect of Discipline and LSC teaching staff):
• Increased knowledge and understanding of the partnering
countries’ educational system.
• Gained awareness and knowledge of different methods and
approaches to conflict management, prevention of bullying and
dealing with challenging behaviour.
• Learned practical, hands-on techniques on how to facilitate
student understanding of their emotional state.
• Learned various skills and techniques via experiential activities
carried out during the mobility course, on how to handle
extreme emotional states.
• Motivation to work in a multi-disciplinary team, especially
when carrying out cross-curricular activities.
• Motivation for continuous professional training and skills
development.
• Gained more motivation for their respective jobs, especially to
implement the new methodologies and techniques within the
LSC with the students.
3) The Impact on the School:
• Improved school climate, better communication between
students, and students and staff, and less conflict and aggressive
behaviour demonstrated by the students.
• Development of interdisciplinary approaches.
• Improved communication and cooperation with parents and
guardians which led to an increased outreach and involvement.
• Stronger relationships between staff members and students.
• Better teamwork between the LSC teaching staff, and with the
LSC Coordinator.
• Introduced new teaching systems and content within the LSC.
• Strengthening the European dimension and its development.
Any Tools/Products Developed

This project addressed the LSC’s needs to equip participating
staff with the relevant knowledge and tools to improve the
service provided. These skills were implemented by the
participants and eventually passed on to students, in order for
them to gain better emotional awareness and conflict
management skills.
Tools focused on exploring new approaches, including:

SCHOOLS
SECTOR

• Better understanding of emotional intelligence and gaining
practical techniques and skills to facilitate student
understanding of their emotional state.
• Hands-on techniques on how to handle cases of bullying
between students, and how to prevent such behaviour from
escalating.
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MRC LEARNING SUPPORT
CENTRE NAXXAR
KEY ACTION 101: SCHOOL EDUCATION STAFF MOBILITY
• Better stress-management techniques in order to help students
reach better emotional states.
· Better support systems for educational staff who work in these
educational provisions by providing regular therapeutic sessions
to support their emotional well-being.
Specific theme:
· Inclusion - equity
· Early School Leaving / combating failure in education
· New innovative curricula/educational methods/development of
training courses
Testimonials/positive comments from participants in final
report

‘It was a unique opportunity to learn and gain much needed
knowledge to improve the way I deal with students’.
‘It was a wonderful experience were I improved my relationships
with my colleagues and gained new hands-on skills’.
‘A good team-building experience, with a lot of new skills learnt’.
‘An interesting learning opportunity, where for the first time I
appreciated more the importance of safeguarding my well-being
by maintaining appropriate boundaries’.
‘A very positive learning experience, were I learnt new skills and tools,
in a fun and engaging way’.

‘A great chance to learn, build on my skills and work as a team’.

SCHOOLS
SECTOR

27

VOCATIONAL
EDUCATION &
TRAINING

VOCATIONAL EDUCATION & TRAINING
Key Action 1
Staff Mobility
Teaching/training assignments: this activity allows staff of VET
providers to teach at a partner VET provider abroad. It also
allows staff of companies to provide training at a VET provider
abroad.
Staff training: this activity supports the professional
development of VET staff in the form of a work placement or a
job shadowing/observation period abroad in a company or any
other VET provider
Learner Mobility

Mobility in VET providers and/or companies abroad: This activity
lasts from 2 weeks to less than 3 months Long-term mobility in
VET providers and/or companies abroad (ErasmusPRO): The
duration of this activity is from 3 to 12 months. Both of the
activities indicated above are open to VET learners (including
also apprentices) in vocational training institutions. Activities
can take the form of full work placements with learners being
hosted in a company or other relevant organisation, or at a VET
provider (a school, institute or other organisation providing
vocational education and training) offering a combination of
school based learning and a strong work-based component
(work placements). In the case of long-term mobilities
(ErasmusPRO), while the host body can be a VET provider, the
activity should have a clear work-based learning component,
which is usually in the form of a work placement within a
company.

During 2020, EUPA awarded a total of €102,265.00 in projects
under KA102, and a total of €736,440.00 in
projects under KA116.
KA 102 - VET Learner & Staff Mobility
KA 116- VET Learner & Staff Mobility with VET Mobility Charter
Rejected, Reserved,
& Negligible
0%

VET
SECTOR

Selected
100%
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VOCATIONAL EDUCATION & TRAINING
Key Action 2

Projects under this Key Action aim at promoting work-based
learning in all its forms, with special attention to
apprenticeship-type training which provides individual with
opportunities to apply knowledge in practical workplace
situations, and embedding international mobility experience
whenever possible. This is implemented by involving social
partners, companies and VET providers, as well as stimulating
innovation and entrepreneurship.
Projects pertaining to VET Key Action 2, also aim at enhancing
access to training and qualifications for all through C-VET, in a
life-long learning perspective, notably by increasing the
quality, supply and accessibility of C-VET, validation of nonformal and informal learning, promoting work-place learning in
companies for the working population, providing for efficient
and integrated guidance services and flexible and permeable
learning pathways.
This key action also supports the development of partnerships
supporting the setting up and implementation of
internationalisation strategies for VET providers, aimed at
putting in place the necessary support mechanisms as well as
contractual frameworks to promote quality mobility of VET staff
and learners, including the recognition of their learning
outcomes; developing student support services to foster VET
internationalisation and learner mobility, through actions
aimed at informing, motivating, preparing and facilitating the
social integration of the VET learner in the host country, while
enhancing their intercultural awareness and active citizenship;
While also supporting the uptake of innovative approaches and
digital technologies for teaching and learning, this key action
also fosters opportunities for the initial and continuous
professional development of VET teachers, trainers and mentors
in both school and work-based settings.
During 2020, EUPA awarded a total of €995,842.100 in
projects under KA 202.
KA 202 Strategic Partnership for VET

Selected
33.3%

Reserved & Ineligible
55.6%

VET
SECTOR

Rejected
11.1%

30

VOCATIONAL EDUCATION & TRAINING
Partnerships for Digital Education Readiness in the Field of
VET (Covid Call)

Due to the COVID-19 pandemic people have been limited their
ability to perform the most basic of everyday-tasks and as
significantly impacted the delivery of VET policies. The
partnership for digital education readiness aim at equipping
education and training systems to face the challenges
presented by the recent sudden shift to online and distance
learning as a result of the pandemic This included supporting
teachers to develop digital competences and safeguarding the
inclusive nature of learning opportunities.
The action prioritises innovative practices in digitalisiation and
skills development and inclusion through creativity and the
arts. With the biggest change caused by COVID-19 being the
shift towards the utalisation of online platforms, the priority
was to beuild digital education readiness and to mitigating the
impact of the crisis on some of the hardest-hit sectors.
Furthermore, priority given to educational activities and
lifelong learning, informal and non-formal learning and youth
work (including digital youth work) with a cultural and creative
component to help young generations and professionals to
acquire skills and competences.

During 2020, EUPA awarded a total of €299,748.00 in projects
under KA 226
KA226 - Partnerships for Digital Education Readiness in the Field
of VET
Selected
16.7%

Reserved & Ineligible
50%

Rejected
33.3%

VET
SECTOR
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ESPLORA
KEY ACTION: KA116
SECTOR: VOCATIONAL EDUCATION AND TRAINING

BEST PRACTICE PROJECT 2020
Project Reference Number
2017-1-MT01-KA116-026912
Name of Sending Organisation (Applicant organisation)
Esplora
Website of Sending Organisation (Applicant organisation)
https://esplora.org.mt/
Start and end date of project
01.08.2018 - 31.01.2020
Hosting Organisations

Heureka Science Centre - Finland
Glasgow Science Centre Charitable Trust - Scotland

Countries represented in the project (apart from Malta)

Finland
Scotland

OBJECTIVES OF THE PROJECT
Esplora believes that such Job shadowing opportunities
provided the individual staff members with a unique
opportunity to find out how other staff work and what their roles
involve. It developed a deeper knowledge and understanding of
other roles and functions within Esplora.
By engaging in job shadowing mobilities individual staff
members and teams were able to:

VET
SECTOR

See how other staff and teams work.
Gain insight into the roles and responsibilities of other
members of staff and other departments.
Reflect and learn from others.
See the bigger picture and understand more about how the
Science Centres function in terms of a VET non-formal
education institution.
Used it as a way of “testing out” possible career options
within Esplora as well as increasing knowledge about the
different careers available so as to be better able to
communicate this effectively with student visitors. The latter
is in line with Esplora's strategic objective to increase the
uptake of Science Subject by Form 2 students
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ESPLORA
KEY ACTION: KA116
SECTOR: VOCATIONAL EDUCATION AND TRAINING
Target group
Employees of Esplora Interactive Science Center
Short description of beneficiary institution

MCST set up Esplora, as a state-of-the-art permanent
infrastructure where students, teachers and the general public
are able to immerse themselves in a hands- on, interactive
science experience in a non-formal learning facility.
The aim is to bring science closer to the target audience and aid
in increasing the number of students taking up science subjects
at Form 3 level. STEAM, a 21st century approach to learning, was
brought to the core of Esplora's programme in 2017-2018.
Science, Technology, Engineering, Arts and Mathematics are
used to guide visitor's inquiry, creativity, problem solving,
dialogue and critical thinking.
The end results are people who take thoughtful risks, informed
decisions, engage in hands-on and experiential learning, persist
in problem-solving, embrace collaboration, and work through
the creative process. As a science centre, we have experience in
organizing workshops, science shows and thematic events such
as a non-formal learning tool for different audiences.

Summary of results and impact

The staff mobility was a very beneficial opportunity for
Esplora staff to learn from and to share best practices and
experiences in the field of VET and Science Communication.
It allowed for self-development, capacity building and
personal growth and allowed individual staff members/teams
to view processes they are involved in from a different angle.
Created better tailor-made education programmes, events
and offer better visitor experiences and guidance on a day-today basis to school students and the general public.
Longer-term benefits:

It will support our Esplora mission to help maximise the
uptake of Science and VET subjects at form 2, and more
uptake of Science and VET courses and careers at a local
level.
More awareness on VET and Science Communication among
the public.
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ESPLORA
KEY ACTION: KA116
SECTOR: VOCATIONAL EDUCATION AND TRAINING

Specific theme/s
Instilling a culture of scientific curiosity and creativity within the
STEAM fields (Science, Technology, Engineering, Arts and
Mathematics).
To respond to clearly identified staff development needs through
appropriate selection, preparation, and follow-up measures; and
ensures that the learning outcomes of participating staff are properly
recognized, disseminated and widely used within the organisation.
To learn and to share best practices and experiences in the field of
VET and Science Communication
To allow for self-development, capacity building and personal growth
for staff members,
To allow individual staff members/teams to view processes they are
involved in from a different angle.
Sustainability
Testimonials/positive comments from participants in final
report

All attendees agreed that the objectives of the training were
clearly defined and were all reached, whilst participation and
interaction was encouraged. All four participants agreed that the
subjects covered were all relevant to their roles at Esplora, whilst
the content was done well and easy to follow. The resources
given throughout the training were all helpful and this training
served very useful for the rest of their working experience.
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ADULT

ADULT
Key Action 1
Teaching/Training assignments: this activity allows staff of
adult education organisations involved in the provision of basic
skills to vulnerable groups, to teach or provide training at a
partner organisation abroad.
Structured courses or trainingevents abroad: this activity
allows adult education organisations to gain competences in
addressing the needs of adult learners through the professional
development of adult education staff.
Job Shadowing: this further supports the professional
development of adult education through the provision of
opportunities for adult education staff to spend a period abroad
in any relevant organization active in the field of adult
education.

These opportunities aim at furthering the competences of adult
education staff in addressing the needs of adult learners,
particularly those lacking basic needs and those with
disadvantaged backgrounds, including persons with disabilities,
migrants, asylum seekers and refugees.

During 2020, EUPA awarded a total of €62,740
in projects under KA 104.
KA 104 ADULT EDUCATION STAFF MOBILITY

Reserved
0%

Selected
40%

Rejected
60%

ADULT
SECTOR
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ADULT
Key Action 2:

Projects under KA2 aim at taking innovative approaches for
addressing the needs of adult learners, as well as increasing the
capacity and professionalism of organisations working in the
field of adult education. The priority areas for this sector include:
Improving and extending the supply of high quality learning
opportunities tailored to the needs of individual low-skilled or
low-qualified adults so they enhance their literacy, numeracy
and digital skills with the ultimate aim of enabling them to
progress to higher qualifications including through the
validation of skills acquired through informal and non-formal
learning;
Increasing the demand and take-up through effective outreach,
guidance and motivation strategies which encourage low-skilled
or low-qualified adults, to develop and upgrade their literacy,
numeracy and digital skills, as well as other key competences;
Extending and developing the competences of educators and
also other personnel offering support to adult learners,
particularly by motivating them to participate in learning and in
the effective teaching of literacy, numeracy and digital skills to
low-skilled or low-qualified adults, including through the
effective use of ICT with the aim of improving the overall
learning experience.
Supporting the setting up of, and access to, upskilling pathways
by making available skills identification and screening, tailor
made learning offers adapted to meet the individual’s learning
needs, and recognition of flexible learning methods. This also
fosters the development of mechanisms to monitor the
effectiveness of adult learning policies or to track the progress
of adult learners.
Reaching-out to local communities, whereby particular
attention will be focused on those groups who are rarely in
touch with culture, to promote European values, integration and
a common sense of ownership.

ADULT
SECTOR
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ADULT
During 2020, EUPA awarded a total of €747,715.00 in
projects under KA 204.
KA 204 STRATEGIC PARTNERSHIP FOR ADULT EDUCATION

Selected
28.6%
Reserved

42.9%

Rejected
28.6%
Partnerships for Creativity in the Field of Adult Education
(Covid Call)

The COVID-19 crisis has left an adverse effect on the cultural
and creative sectors, Partnerships for Creativity in the field of
adult education have a specific focus to engage with
organisations in the areas of formal, informal and non-formal
education. The aim will be to help organisations to adapt to
the current situation that has come about by the pandemic
and, thus, develop their training abilities. This will allow
organisations to better train adults to give them the necessary
tools and competences needed to come up with creative and
innovative solutions to face unprecedented risks.
The action prioritises innovative practices in digitalisiation and
skills development and inclusion through creativity and the
arts. With the biggest change caused by COVID-19 being the
shift towards the utalisation of online platforms, the priority
was to beuild digital education readiness and to mitigating the
impact of the crisis on some of the hardest-hit sectors.
Furthermore, priority given to educational activities and
lifelong learning, informal and non-formal learning and youth
work (including digital youth work) with a cultural and creative
component to help young generations and professionals to
acquire skills and competences.

ADULT
SECTOR
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ADULT
During 2020, EUPA awarded a total of €299,748.00 in projects
under KA 226
KA227 - Partnerships for Creativity in the Field of Adult
Education
Selected, Reserved
& Rejected
0%

Rejected
100%

ADULT
SECTOR
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MFOPD
KEY ACTION: KA104
SECTOR: ADULT EDUCATION

Short description of beneficiary institution

The Malta Federation of Organisations Persons with Disability
(MFOPD) is a voluntary Non-Governmental Organisation enrolled
with the Commissioner for Voluntary Organisations, listed as
VO/0042 under the Voluntary Organisations List. Founded 47
years ago, its aim continues to consist of the bringing together
of associations working on a voluntary basis in the disability
sector to promote and raise awareness about different existing
disabilities.
The MFOPD is the national umbrella organisation for the
disability sector and is a member of the European Disability
Forum (EDF), Inclusion Europe, Inclusion International and the
European Network for Independent Living (ENIL).
The members within the MFOPD are organisations of and/or for
persons with disability. Individual members are also accepted.
The MFOPD strongly believes that all stakeholders concerned
with disability issues have a place within its structure and above
all have something to give/offer for the benefit of our role within
society.
The Federation has 18 enrolled organisations within its umbrella
structure and was also the catalyst for another national
association working for the betterment of persons with disability
in the employment sector - namely the Malta Association of
Supported Employment (MASE). In fact, as will be better
explained in the answers to the below questions, the
participants of this project are members of both the MFOPD and
the MASE.
The umbrella organisation plays a very important role as it is the
platform where all organisations have the opportunity to inform
themselves and support and show solidarity with each other. On
this platform all issues for all different impairments are equally
important and are accordingly tackled on a national level by the
Federation. The officials of the Federation work on a voluntary
basis, with one person who is a released governmental official
who assists with the administration of the organisation.
The MFOPD has a team of volunteers which ensures that tasks
and initiatives are carried out on time and as per mission
statement. One of the recent intensive initiatives which was
taken on was the coordination of a 200 delegate, 4 Day
European Conference, with delegates from all across Europe. The
organisation of such conference was entrusted to the MFOPD by
the European Disability Forum on its celebration of its 20th
anniversary, which saw synergy between the MFOPD and Malta’s
EU17 Presidency Division.

A
S
DH
UO
L TO
SC
C
H
O
OL
LS
S
S
SE
EC
CT
TO
OR
R

39

MFOPD
KEY ACTION: KA104
SECTOR: ADULT EDUCATION

BEST PRACTICE PROJECT 2020
Project Reference Number
2018-1-MT01-KA104-038371
Name of Sending Organisation (Applicant organisation)
Malta Federation of Organisations Persons with Disabilities
Website of Sending Organisation (Applicant organisation)
www.mfopd.org
Start and end date of project
01.05.2018 – 31.05.2019
Hosting Organisation/s
·ASSOCIACAO INTERCULTURAL AMIGOS DA MOBILIDADE
·Aura Foundation
·GTB
Website/s of Hosting Organisation/s
www.mobilityfriends.org
www.aurafundacio.org
www.gtb-vlaanderen.be
Countries represented in the project (apart from Malta)
Portugal
Spain
Belgium

OBJECTIVES OF THE PROJECT
Through the Erasmus+ programme, MFOPD provided ten of its
volunteers a job-shadowing experience in the field of supported
employment. The volunteers were divided into three groups on
the basis of the type of service they provide within the
organization. Each group had the opportunity to visit one
organization in either Spain, Portugal or Belgium. Through this
project MFOPD was able to improve the supported employment
services it provides.
The objectives of this project were the following:
1) To develop the skills and knowledge of ten volunteers in the
field of supported employment;
2) To equip the ten volunteers with knowledge on how to lobby
with State authorities to introduce such measures that are not
yet locally available;
3)To strengthen the relationship which between the MFOPD and
the other three partner organisations.
Target group

ADULT
SCHOOLS
S
ECTOR
SECTOR

People with disabilities benefiting from the supported
employment programme offered by MFOPD as beneficiary.
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MFOPD
KEY ACTION: KA104
SECTOR: ADULT EDUCATION

Summary of results and impact

The project consisted of three job-shadowing experiences in the
field of supported employment, particularly on the themes of
mentoring, job coaching and support services to the
programme. Ten volunteers had the opportunity to participate
in one of these experiences, whereby they were tasked with
comparing the services provided and noting important takeaways which can be implemented in the Maltese supported
employment programme offered by MFOPD.
The experience served the volunteers of benefit and they
committed to further provide their input to this service.
Furthermore, the project served well for the creation of new
contacts and networks.
Specific theme/s

Disabilities - Special needs.
Inclusion - Equity.
Employability.
International cooperation, international relations,
development cooperation.
Testimonials/positive comments from participants in final
report

Most participants felt that this experience helped them to gain
practical skills relevant for their current job and professional
development. Furthermore, they felt improvements in their
awareness of methods for assessing and giving credit for skills or
competences acquired in formal and informal learning context.
Additionally, all participants feel that these experiences helped
in strengthening cooperation with partner organisations.
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YOUTH

YOUTH
Key Action 1
Mobility of young people:

Youth exchanges provide young people with the
ability to develop skills; become aware of socially relevant
topics/thematic areas; discover new cultures, habits and lifestyles, mainly through peer-learning; strengthen values like
solidarity, democracy, friendship, and much more. The learning
process in Youth Exchanges is triggered by methods of nonformal education. Since Youth Exchanges are based on a
transnational cooperation between two or more participating
organisations from different countries within and outside the
European Union, these provide a perfect setting for discussing
and learning about inclusion and diversity.
Mobility of youth workers:

This supports the professional development of
youth workers through the implementation of activities such as
transnational / international seminars, training courses, contactmaking events, study visits or job shadowing periods abroad.
Besides addressing the needs and desired impact of the target
group, activities should focus on capacity building for quality
youth work of their organization. Furthermore, activities should
have a clear
impact on the participating youth workers' regular work with
young people and contribute to quality improvements of youth
work and/or foster youth policy development and cooperation.
During 2020, EUPA awarded a total of
in projects under KA 105.

YOUTH
SECTOR

€1,239,860.98
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ADULT

KA 105 YOUTH MOBILITY ROUND 1

0% Ineligible

Rejected
38.7%

Selected
61.3%

KA 105 YOUTH MOBILITY ROUND 2

Reserved
27.6%

Selected
44.8%
Ineligible
3.4%

Rejected
24.1%

KA 105 YOUTH MOBILITY ROUND 3

Selected
33.3%

Reserved
37.5%

Ineligible
4.2%

YOUTH
SECTOR

Rejected
25%
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YOUTH
Key Action 2
Projects promoting high-quality youth work:

Projects in Key Action 2 focus towards the Inclusion and
employability of young people with fewer opportunities
(including NEETs). They seek to promote intercultural dialogue
and strengthen knowledge and acceptance of diversity in
society; support youth workers in developing and sharing
effective methods in reaching out to marginalized young
people, refugees, asylum seekers and migrants, and In
preventing racism and intolerance among youth. Such projects
help internationalize youth work and open It up to crosssectorial cooperation allowing greater permeability across all
fields of actions concerning young people; professionalize
youth workers, developing their competences, setting quality
standards, ethical and professional codes; reinforce links
between policy, research and practice; promote better
knowledge, recognition and validation of youth work and nonformal learning at European, national, regional and local levels.
Projects promoting empowerment:

These projects are open to cross-sectorial cooperation allowing
greater permeability across all fields of actions concerning
young people. Special attention is given to access to rights,
autonomy, participation and the active citizenship of young
people notably those at risk of social exclusion, through projects
that: broaden and deepen political and social participation of
young people at local, regional, national, European or global
level; enable young people to connect with, voice their opinions
to, and influence elected policy-makers, public administrations,
interest groups, civil society organizations, or individual citizens
within any of the political or social processes affecting their
lives. The promotion of diversity, intercultural and inter-religious
dialogue, as well as the common values of freedom, tolerance
and respect of human, social and economic rights are also areas
of special importance within this sector Youths are encourage to
explore critical thinking and access media literacy to strengthen
democracy and fight manipulation, propaganda and fake news.

YOUTH
SECTOR
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YOUTH
Projects promoting entrepreneurship:

The main focus of these projects is education and social
entrepreneurship among young people. Priority will be placed
on projects in the form of transnational youth
initiative that allow groups of young people to put ideas into
practice, including through social enterprises, tackling
challenges and problems identified within their communities.
During 2020, EUPA awarded a total of €614,308.00
in projects under KA 205.
KA 205 YOUTH MOBILITY ROUND 1

0% Ineligible, Selected, Reserved

Rejected
100%

KA 205 YOUTH MOBILITY ROUND 2
Reserved
12.5%

0% Ineligible

Selected
50%
Rejected
37.5%

YOUTH
YE
OCUTTO
HR
S
SECTOR

46

YOUTH
KA 205 YOUTH MOBILITY ROUND 3
Selected
20%

Reserved
30%
0% Ineligible

Rejected
50%

Key Action 3

This action promotes the active participation of young people in
democratic life and fosters debate around topics centered on the
themes and priorities set by the EU Youth Strategy and its
dialogue mechanisms which are structured around priorities and
timing and foresee events where young people actively discuss
the agreed themes among themselves and also with policymakers, youth experts and representatives of public authorities in
charge of youth in order to bring change to policy-making.
Activities are led by young people who must be actively involved
in all the stages of the project, from preparation to follow-up.
Non-formal learning principles and practices are highly reflected
throughout the implementation of the projects.
During 2019, EUPA awarded a total of €103,783.00 in projects
under KA 347.

KA 347 - DIALOGUE BETWEEN YOUNG PEOPLE &
POLICY MAKERS (ROUND 1)

0% Reserved, Rejected & Ineligible

YOUTH
SECTOR

Selected
100%
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YOUTH

KA 347 DIALOGUE BETWEEN YOUNG PEOPLE &
POLICY MAKERS ROUND 2

Selected
33.3%

0% Rejected & Ineligible

Reserved
66.7%

KA 347 DIALOGUE BETWEEN YOUNG PEOPLE &
POLICY MAKERS ROUND 3

0% Rejected & Ineligible

Reserved
50%

YOUTH
SECTOR

Selected
50%
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YOUTH
PARTNERSHIPS FOR CREATIVITY IN THE FIELD OF
ADULT EDUCATION (COVID CALL)

The COVID-19 crisis has left an adverse effect on the
cultural and creative sectors, Partnerships for Creativity
in the field of adult education have a specific focus to
engage with organisations in the areas of formal,
informal and non-formal education. The aim will be to
help organisations to adapt to the current situation that
has come about by the pandemic and, thus, develop
their training abilities. This will allow organisations to
better train adults to give them the necessary tools and
competences needed to come up with creative and
innovative solutions to face unprecedented risks.
The action prioritises innovative practices in
digitalisiation and skills development and inclusion
through creativity and the arts. With the biggest change
caused by COVID-19 being the shift towards the
utalisation of online platforms, the priority was to
beuild digital education readiness and to mitigating the
impact of the crisis on some of the hardest-hit sectors.
Furthermore, priority given to educational activities and
lifelong learning, informal and non-formal learning and
youth work (including digital youth work) with a cultural
and creative component to help young generations and
professionals to acquire skills and competences.

KA 227 PARTNERSHIPS FOR CREATIVITY IN THE FIELD
OF YOUTH
0% Rejected & Ineligible

Selected
40%

Reserved
60%

YOUTH
SECTOR
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AFRICAN MEDIA ASSOCIATION MALTA
KEY ACTION: KA205 STRATEGIC PARTNERSHIPS
SECTOR: YOUTH

BEST PRACTICE PROJECT 2020
Project Reference Number
2018-2-MT01-KA205-038523
Name of Sending Organisation (Applicant organisation)
African Media Association Malta
Start and end date of project
01/09/2018 – 29/02/2020
Hosting Organisation/s
African Media Assoication Malta
Website/s of Hosting Orgainsation/s
www.africanmediamalta.com
Countries represented in the project (apart from Malta)
Spain, Italy

OBJECTIVES OF THE PROJECT
Youth: Promoting quality youth work
Youth: Promoting empowerment
Horizontal: Social Inclusion
Target Group

Young people; Young people with Fewer Opportunities;
Youth Workers
Short description of beneficiary institution

YOUTH
SCHOOLS
SECTOR
SECTOR

AMAM are active on the internet, on social media such as
Facebook, YouTube, Wordpress and have developed creative
ways to stay connected with our audience, such as through
Internet radio and video clips news. We organise seminars and
training for amateur journalists as well as migrants in general.
Established mainly to promote skills when it comes to media
literacy and journalistic skills, we have over the years developed
skills and expertise working with migrants - including youths
and vulnerable target groups such as migrant women. We
promote democracy, social inclusion, self-branding and mobile
journalism. Knowing and understanding first-hand the issues
faced by migrants, we have arranged face to face meetings with
government Ministers and their staff to bring issues to the
attention of Government and to seek policy change where
needed.
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AFRICAN MEDIA ASSOCIATION MALTA
AMAM has also become a hub for the African communities in
Malta, and we have supported the formation of other voluntary
organisations like Somali Community in Malta, which are in line
with our aims of promoting integration and social inclusion.
AMAM is an active member of PHROM, the Platform of Human
Rights Organisations in Malta. AMAM is an appointed member
by the Ministry of European Affairs and Equality, of the newly
created forum for the Integration Affairs, for the integration of
migrants in the Maltese society. AMAM is an Associate partner of
Job Plus, the National Maltese Job Agency, in the development
of their AMIF project "Employment Support Services for
Migrants".
One of our projects on employment "The skilled migrant" has
been promoted by the Maltese Chamber of Commerce where we
gave a presentation of its benefit for the employers. We are
active in communities lead initiatives, and we have covered and
reported news on social issues linked to migrants, becoming a
reliable source and a reference point for a large pool of migrant
communities. Our direct work on the field and close contact
with migrants has gained us respect and trust, to be at the
receiving end of many requests for internships form students
coming from all over Europe. We have trained numerous interns
and continue to do so.

Summary of results and impact

The direct beneficiaries of the project were youth workers who
work daily with vulnerable migrant youths. The consortium had
already identified their need for a new and innovative resource
that would help them to engage more efficiently youths in their
quest for employability tools in the working market. For youth
workers then, a huge impact in capacity-building came up from
the questionnaires submitted to them after the piloting and
after having been accustomed to the training material. As for
the 80 migrants youth trained in the three countries during the
piloting, the course touched on aspects such as utilising social
media as a tool for finding job opportunities, marketing oneself
and gaining soft skills which boost employability and thus social
inclusion within host communities.
Such tools were not available to youth workers who work with
migrant youths, nor to the latter. Most projects directed to
migrants focus at teaching the local native language(s),
acquisition of skills, labour market exposure, internships,
mentoring schemes, etc. so a presentation to an innovative
element such as the video CV and the self branding principle
really made a difference and this has created in them a new
perspective to job search approach, the capacity to discover the
multiple useful applications available for free on their
smartphones, beyond sending text messages and searching
Facebook.
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AFRICAN MEDIA ASSOCIATION MALTA
Any Tools/Products Developed

Training course and Manual
https://www.salto-youth.net/tools/toolbox/tool/upgrad-me-selfbranding-through-video-cv-using-your-mobile-phone.2754/
Specific Theme

Promoting quality youth work, promoting empowerment, social
inclusion, employability, labour market issues incl. career
guidance / youth unemployment, integration of refugees,
inclusion - equity
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RIGHT TO SMILE FOUNDATION
KEY ACTION: KA 105 MOBILITY OF YOUTH WORKERS
SECTOR: YOUTH

BEST PRACTICE PROJECT 2020
Project Reference Number
2019-2-MT01-KA105-051283
Name of Sending Organisation (Applicant organisation)
Altero
Start and end date of project
01/08/2019– 31/07/2020
Hosting Organisation/s
Right to Smile Foundation
Website/s of Hosting Organisation/s
www.right2smile.org
Countries represented in the project (apart from Malta)
Serbia

OBJECTIVES OF THE PROJECT
·To understand the power dynamics in youth mentoring
relationships
·To learn how to create healthy boundaries in youth groups and
between the mentor-youth
·To understand conflict, violence and power relationships in
youth groups
·To learn how to be assertive and transform and manage conflict
within youth groups
·To learn how to use theater, drama and play methods well in
youth work
·To experience different youth work realities through sharing of
experiences
·To implement new youth work methods in our youth groups
Target Group

Youth Mentors
Volunteers
Youth Workers
Youth
Community
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RIGHT TO SMILE FOUNDATION
Short description of beneficiary institution

Right to Smile is a Maltese NGO (VO/0583 ) that brings together
responsible volunteering with community development projects
all over the world. We began our journey in Kenya in 2012, taking
up the first groups of volunteers to visit our project on the
Maasai land. Together with the local community, we discussed
their needs and found ways to respond to them in a sustainable
way. We took the same approach with our local partners in India,
Cambodia, and Malta. Our ultimate aim is to empower locals
with the skills, belief, and facilities to become self-sustainable.
We took the same approach with our local partners in India,
Cambodia, and Malta. Our ultimate aim is to empower locals
with the skills, belief, and facilities to become self-sustainable.
As an organisation we aim to work on 3 pillars:-

Education: We aim to offer quality education to boys and girls
in the rural areas where we work. The schools are inclusive,
independent of religion, caste and gender. Teachers at the
schools are from the local area too. This is important for two
things, kids get to be followed all year round and at the same
time, we empower local people.
Community Empowerment: Our programs are focused on
supporting community development in the
villages with long term objectives. Community Empowerment is
at the centre of the project as it not
only focuses on the children who attend the school but the
parents, children and families in the
surrounding villages with focus on women empowerment.
Health: Medical Outreach Programs we recognize that a thriving
community is an important necessity for healthy happy children,
so we also offer medical camps in the villages at regular
intervals to help the families with any health issues they may be
facing.
Summary of Results and Impact

Two of the Maltese participants were Drama Teachers in a school
(St. Albert the Great in Valletta). They explained that in their
school they are planning a new subject which is about honing
understanding and tolerance about multiculturalism including
religion, culture and identity, and they planned to use the tools
of forum theater as part of their teaching.
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One Serbian participant shared that they modified some of the
methods learned when working with people with disabilities last
year. They had a manual they needed to follow, but it was
possible for them to adapt some of the tools and methods in
their instructions and some exercises as extra work. They also
shared some methods with her coworkers (some drama
techniques, image theatre and how to build a character).
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EUROPEAN
SOLIDARITY
CORPS

EUROPEAN SOLIDARITARY CORPS
Young people need easily accessible opportunities to engage in
solidarity activities, which could enable them to express their
commitment to the benefit the communities around them
while also acquiring useful experience, skills and competences
for their personal, educational, social, civic and professional
development, thereby improving their employability.
The European Solidarity Corps brings together young people to
build a more inclusive society, supporting vulnerable people
and responding to societal challenges. It offers an inspiring and
empowering experience for young people who want to help,
learn and develop skills simultaneously.
The European Solidarity Corps covers a broad range of areas,
from integration of migrants to environmental challenges and
prevention of natural disasters. The European Solidarity Corps
is also crucial in complementing the efforts made by Member
States to support young people in their school-to-work
transition.
Quality Label
The European Solidarity Corps Quality Label, which serves as an
organisation's entry ticket for the European Solidarity Corps,
certifies that a participating is able to ensure the necessary
framework conditions for young people to take part in
solidarity activities in line with the principles and objectives of
the European Solidarity Corps and further quality requirements.
Although organisations participating in Volunteering,
Traineeships and Jobs, need to have the Quality Label, this does
not automatically lead to a European Solidarity Corps project
grant and
requirements vary depending on the type of solidarity activity
an organisation wants to be involved in and its role. An
organisation can apply for one or several Quality Labels:
Quality Label for Volunteering–supporting and/or host role
Quality Label for Traineeships
Quality Label for Jobs
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EUROPEAN SOLIDARITARY CORPS
Volunteering
This activity provides young people with the opportunity to
contribute to the daily work of organisations in solidarity
activities, whereby the ultimate beneficiaries are those
communities within which the activities are carried out.
Volunteering helps to overcome important societal challenges
and needs faced by local communities. Volunteering also
provides young people with the opportunity to acquire useful
experience, skills and competences for their personal,
educational, social, civic and professional development, thus
also improving their employability and active citizenship.
Volunteering activities can be of two types:
Individual Volunteering or Volunteering Teams, and can take
place in a broad range of areas as long as these constitute a
rich experience in a non-formal and informal learning context.
Traineeships and Jobs
Traineeships and Jobs are other forms of solidarity
activities that give young people the opportunity for full-time
work practice or employment, thus enhancing their skills and
experience and facilitating their employability and school-towork transition. Traineeships and Jobs offer young people with
a unique opportunity to enter the labour market while
contributing and addressing important societal challenges and
this combination will be of benefit to themselves, to national
and local authorities and to other stake holders in their efforts
to cope with various challenges. Traineeships and jobs can take
place in a broad range of areas but do not include activities
that are part of curricula in formal education, vocational
education and training systems and activities for
emergency response.
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EUROPEAN SOLIDARITARY CORPS
Solidarity projects
The value of solidarity in such projects provides the necessary
unity to cope with societal challenges, regional or national
issues through help offered by young Europeans expressing
their solidarity in practice. Such activity enables young people
to take the initiative to respond to the issues and challenges
around them and this is what links participants to the local
community they live in.
Solidarity projects impact the local community by addressing
local issues, usually targeting a specific group or developing
local opportunities but also through involving different actors
and developing new partnerships. Thus, by setting common
goals and cooperating together to achieve them, communities
benefit from a solidarity project. Together with addressing the
local challenges, a Solidarity Project should also clearly
demonstrate European added value and be an important nonformal learning experience for young people.
During 2020, EUPA awarded the following totals in projects
under the European Solidarity Corps Programme:
Volunteering Projects – ESC 11: €617,132.00
Volunteering Partnerships - €94,120.00
Solidarity projects – ESC 31: €32,535.00

ESC 11 - VOLUNTEERING PROJECTS ROUND 1
Rejected
20%

0% Reserved & Ineligible

Selected
80%
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EUROPEAN SOLIDARITY
CORPS
ESC 11 - VOLUNTEERING PROJECTS ROUND 2
Rejected
25%
0% Reserved & Ineligible

Selected
75%

ESC 11 - VOLUNTEERING PROJECTS ROUND 3
Rejected
12.5%

Reserved
12.5%
0% Ineligible

Selected
75%

ESC 31 - SOLIDARITY PROJECTS ROUND 1
0% Reserved,
Rejected & Ineligible

Selected
100%
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EUROPEAN SOLIDARITY
CORPS
ESC 31- SOLIDARITY PROJECTS ROUND 2
0% Reserved & Ineligible

Selected
50%

Rejected
50%

ESC 31 - SOLIDARITY PROJECTS ROUND 3

0% Reserved & Ineligible

Selected
33.3%

Rejected
66.7%

ESC 13 - SOLIDARITY PROJECTS ROUND 2
0% Reserved,
Rejected & Ineligible

Selected
100%
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SALESIAN ORATORY
ESC13
SECTOR: YOUTH - SOLIDARITY PROJECTS

BEST PRACTICE PROJECT 2020
Project Reference Number
2020-3-MT01-ESC31-092372
Name of Applicant Organisation (Applicant organisation)
Salesian Oratory
Start and end date of project
1 1/01/2021 – 10/11/2021

OBJECTIVES OF THE PROJECT
An EU Project has been launched at the Salesian Oratory in
Sliema, a European Solidarity Corps, Solidarity Projects: Learn,
Lead, Hope. A group of leaders facilitating the Bosco Summer
School need continuous support and the necessary tools to work
with all children and young people especially those with
learning difficulties. The project is open to all those young
people interested in gaining specialised leadership skills. The
objective of this project is to find and learn ways to help
children with learning difficulties and disabilities, to help
themselves, and give them the social and emotional tools they
need to work through challenges. In the long run, facing and
overcoming a challenge such as a learning difficulty can help
the child grow stronger and more resilient.
Target Group
On a yearly basis, the Salesian Oratory in Sliema has been
implementing Summer activities for many years now, with
various themes to reach out to many children as much as
possible, but most of all, to many young people as leaders as
much as possible. While the Summer activities were always a
huge achievement in reaching to many children between the
ages of 7 to 13 years, the project team made up of young people,
mentored by professionals and a coach within the Salesian
Community, always needs training and formation sessions to
keep up with the children’s and young people’s continuous
needs, needs that we want to be addressed, to assist both the
young leaders and the children to reach their full potential,
through a non-formal set up to help them to integrate more in
society
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SALESIAN ORATORY
Short description of beneficiary institution

The main objective of the Oratory, better known as 'Salesjani' is
to carry out activities aimed at promoting the human
and Christian education of the young. All members are helped to
understand that they belong to a family in which they are
welcome and to which they have a positive contribution to
make.
Throughout the years, the Oratory has been able to reach out
and animate various young people and help them to develop
and implement new ideas by creating new opportunities for
them. The Oratory which was founded back in 1908, embraces
several sub-groups, each with its own specialisation to empower
young members to become leaders. The Salesian Oratory
functions as a nongovernmental voluntary organisation, is nonprofit making and forms part of the mission of the Salesians of
Don Bosco in Malta. The Salesian Oratory offers unique
opportunities to many young people, through various activities
such as the opportunity for new young motivated members, the
skill of leadership.
Being a good leader entails formation and
practice, and the Salesian Oratory is always proudly ready to
pass on such skills. It is important that the leaders of
today and tomorrow, are honest and credible, thus gaining the
trust and confidence of others. Credible leaders foster greater
pride in the organisation, a stronger spirit of cooperation and
teamwork, more sense of ownership and personal responsibility.
Acquiring proper leadership skills, will, therefore, help the
young leaders in creating a trusting and open climate, while
helping others to be successful and to feel empowered.
Summary of results and impact

At present, the project is still ongoing but the following is what
the project is aiming on achieving: Under the supervision of a
coach, this project team consisting of 5 young energetic people,
who came up with this creative project, will be giving a great
opportunity to many young people who come from all walks of
life, space where they can voice out their concerns, and the
difficulties they face when they encounter a child with a
learning disability. All their concerns will be addressed in a safe
environment where trained professionals and experienced
people from the field will pass on their skills to the young
aspiring leaders. Thanks to the European Solidarity
Project, these young people will be also gaining entrepreneurial
skills to succeed in the global job market with the final aim to
become valuable contributors to Europe's economy. The activity
programme will have a good balance of interactive hands-on
practice, ending with the implementation of a 7-week
leadership practice of Summer Activities with children and
young people.
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SALESIAN ORATORY
Any tool/Products developed

•
•
•
•
•
•

Team building and Leadership skills
Creating an inclusive space
Strategies for emotional regulation
Music and performing arts
Sports
Reflection and evaluation

Specific Themes

• Community development
• Education and training
• Inclusion
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CENTRU TBEXBIX
ESC31
SECTOR: YOUTH - VOLUNTEERING

BEST PRACTICE PROJECT 2020
Project Reference Number
2020-2-MT01-ESC31-074307
Name of Applicant Organisation (Applicant organisation)
Centru Tbexbix
Start and end date of project
01/08/2020 – 31/07/2022
Countries represented in the project (apart from Malta)
Russia
Ukraine
Hungary
Spain

OBJECTIVES OF THE PROJECT
To give volunteers a non-formal learning experience while
supporting the day-to-day running of the organization. As well
as adding a multicultural aspect to the programmes. The project
aims to provide local and international young people access to
the participation, preparation, and organization of solidarity and
social support activities, outings, and events, providing them
with training about the underlying principles of the project.
Target Group

Apart from the volunteers from EU and partner countries, the
project targeted vulnerable children, adolescents, families and
elderly in Cottonera.
Short Description of beneficiary institution

Centru Tbexbix is an education centre in Cottonera providing
free educational and fun activities for children from 5 to 13 years
of age to support their all round personal development. Centru
Tbexbix also provides free social support and empowerment
pr ogrammes for elderly and families in the community.
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Summary of results and impact
The project consists of weekly activities for children and elderly
held at the centre’s premises; namely, yoga, meditation, arts and
crafts, drama, dance, singing, music, and sports, weekly outings
for children and elderly held at different educational, cultural,
and social sites in Malta and Gozo, and intergenerational events
for all participants held within Cottonera. Volunteers plan and
implement different activities according to their skills and
talents, after due training is given.
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CENTRU TBEXBIX
To give volunteers a non-formal learning experience while
supporting the day-to-day running of the organization. As well
as adding a multicultural aspect to the programmes. The project
aims to provide local and international young people access to
the participation, preparation, and organization of solidarity and
social support activities, outings, and events, providing them
with training about the underlying principles of the project.
Target Group
Apart from the volunteers from EU and partner countries, the
project targeted vulnerable children, adolescents, families and
elderly in Cottonera.
Short Description of beneficiary institution

Centru Tbexbix is an education centre in Cottonera providing
free educational and fun activities for children from 5 to 13 years
of age to support their all round personal development. Centru
Tbexbix also provides free social support and empowerment
programmes for elderly and families in the community.
Summary of results and impact

The project consists of weekly activities for children and elderly
held at the centre’s premises; namely, yoga, meditation, arts and
crafts, drama, dance, singing, music, and sports, weekly outings
for children and elderly held at different educational, cultural,
and social sites in Malta and Gozo, and intergenerational events
for all participants held within Cottonera. Volunteers plan and
implement different activities according to their skills and
talents, after due training is given.
Volunteers use activities, outings, and events as means to create
intergenerational opportunities providing conditions for
participants to express their creativity, their individual and
collective empowerment, holistic development, and emotional,
social, mental, physical, and spiritual wellbeing. The project
encourages social capital, active citizenship, and social advocacy
amongst and across generations, creating a healthier and more
cohesive community and improving quality of life across
generations.
Through this project are addressed the issues of poverty and
social exclusion of a marginalized minority of socially excluded
children from poor families and elderly with physical and mental
difficulties within a community experiencing social difficulties;
providing social inclusion possibilities for participants according
to their needs and wants and creating a ripple positive effect on
the families and community.
Any tools/products developed

Several videos are being produced by the volunteers to
showcase the successes of the project.
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CENTRU TBEXBIX
Specific Theme

The issues that are addressed are the need for empowerment of
the community and reducing stigmas related to low levels of
education and disadvantaged backgrounds, issues of poverty
and social exclusion of a marginalized minority of socially
excluded children from poor families and elderly with physical
and mental difficulties within a community experiencing social
difficulties.
Testimonials/positive comments from participants in final
report

All participants have positive comments about the project.
Effective communication, planning and implementing nonformal educational activities as well as trainings on health and
well-being are some of the factors that make the experience a
positive one.
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