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T

he European Union Programmes Agency [EUPA] is
presenting its first annual report following the introduction
of the Erasmus+ Programme 2014 – 2020. Malta has been
entrusted with a budgetary allocation for the next seven years
to finance projects under five main sectors namely, higher
education, vocational education and training, schools, adult
and the youth field. In 2014 alone the total allocation for
projects under these sectors was over € 5,693,113. The projects
financed under this programme bring together a wide array of
target groups from educators to students, NGOs, institutions,
academics, youth workers/leaders and young people amongst
others.
In preparation for the initial year of Erasmus+ implementation,
the Agency has continued to strengthen its institutional
framework to better address emerging business needs
in relation to communications and outreach, project
management, finance and administration, internal audit and
quality aspects as well as information and communications
technology. The synergy created between these units has
contributed to the creation of continuous quality of service
improvement culture within the Agency itself. In an effort to
consolidate this effort further, the Agency has embarked on
a European quality assessment model commonly known as
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the Common Assessment Framework. Through the adoption
of this quality framework the Agency ensures that it has
implemented an effective quality management system that
secures a consistent high level of service.
From a corporate social responsibility perspective the Agency
has become increasingly aware and sensitive towards elements
impacting our activities on the environment and society. The
Agency has embarked on ICT initiatives that minimise the use of
paper in every day operations whilst ensuring proper disposal
following retention. During this year of review, the Agency has
established an annual volunteering day whereby all members
of staff support an organisation within the community through
hands on project initiatives.
Over the past year the Agency has started winding up the
projects from the previous round of Programmes, Lifelong
Learning and the Youth in Action Programmes. By looking at
the number of projects finalised as well as the activities held
during the year under review, one can conclude that the team
effort at the Agency showed notable efficiency levels that
made the difference and produced the planned deliverables.
In the process of mapping out critical elements of mobility,

FOREWORD

funding, governance, research and the international dimension
in all educational sectors including youth work, the Agency
has managed to secure an important interface with key
stakeholders in the education field. On a local level the Agency
established a Stakeholder forum where the progress registered
and results attained by the programme are shared with an
aim to strengthen further aspects of forward planning and
programme effectiveness. On a European level, the Agency
assumed a key role in the network of National Agencies
operating across the Programme Countries participating in the
Erasmus+ programme.
The support of the Ministry of Education and Employment, as
well as that of various major players in the fields of education,
training and youth was core to the positive work developments
sustained by the Agency throughout the year. It is always very
encouraging to follow the development of ideas into realisable
projects that contribute directly to the improvement of quality
in the fields of formal, informal and non-formal education
as those presented in this final report. In this regard, this
publication is a showcase of good practice projects that range
from individual mobility projects to voluntary experiences
as well as partnership initiatives from the past seven years
boasting an array of successfully implemented projects that

have been funded under the framework of the European
Union’s Educational Programmes.
It is expected that 2015 will be yet another important and
challenging year for the Agency in which the implementation
of the projects funded in this first year of Erasmus+ will be at
the centre of its efforts. Building on the positive results attained
over the past few years the Agency is confident to have built the
right capacity to meet such challenges. The Agency is conscious
of the fact that maintaining first-rate results implies further
and continued investment in its human resources. The Agency
maintains that quality individual support to stakeholders and
potential project applicants is key towards achieving projects
of greater relevance at national and European level. For 2015
the Agency renews its commitment to sustain long-term
impact initiatives and invites the readers to bring forward their
ideas and embark on projects which combine higher quality
project design and workable implementation plans.
Robert Debono
National Coordinator
European Union Programmes Agency
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Executive Summary

T

he focus of the 2014 Annual Report is to provide information
about achievements made throughout the year both at
local and National levels. Achievements achieved through the
implementation of good projects under the Youth in Action
and Lifelong Learning Programmes.

Higher Education

€1,934,353.00

Vocational Education
and Training

€1,157,492.00

School Education

€438,870.00

The scope of the annual report is to analyse the results attained
by the Agency throughout 2014, including the number of
projects undertaken and the ever increasing number of
activities the Agency has taken part in to promote and increase
the visibility of the funding programmes. This year saw the
launch of the new education, training and youth programme
Erasmus+ for the period 2014 – 2020.

Adult Education

€521,647.00

Throughout the year good results have been attained through
the promotion of past good practices and the disseminating
of information at various levels. An increase in the number of
applications received and in the number of organisations and
institutions participating in the new Programme has also been
observed.
The main highlight of the 2014 report is the examples of
best practices for the Youth in Action and Lifelong Learning
programmes which ended in 2013.
For 2014 the Erasmus+ Programme received the following
funding:
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Youth

€1,640,751.00

Projects examples under the Erasmus+ Programme initiated in
2014 will be featured in the 2015 Annual Report.
Throughout 2014 the Agency has cooperated extensively
with a number of entities. These include but are not limited to
EURES, the Employment and Training Corporation, Aġenzija
Żgħażagħ and MEUSAC. The aim was to increase dissemination
of information concerning the new funding programme.
Such ongoing activities have in fact boosted further the
visibility of the Erasmus+ programme and have helped in the
Agency’s continued effort to assist the various institutions and
organisations to tap into funds available in order to enhance
their professional and carrying capacity development.
The National Agency is looking forward to the start of 2015,
which will no doubt bring about other funding opportunities
for institutions and organisations alike.

Communications and
Outreach Office

A

s part of its communication campaign for the promotion
of the new EU funding programme Erasmus+, period
covering 2014 to 2020, the National Agency has during this year
undertaken a number of activities to ensure a wider and more
concrete outreach aiming at securing a substantial take up
of funds available. Based on the results achieved through the
Communication efforts undertaken in 2014 the NA is now in a
position to present a multiannual plan of monitoring and support
to beneficiaries for the E+ programme for the coming years.

Throughout 2014 the NA has undertaken a number of more
focused information sessions each targeting one or more of the
five sectors eligible for funding namely; schools, adults, youths,
vocational education and training and higher education.
Specific information sessions have been organised whereby
apart from the provision of detailed information pertaining
to the three key actions a number of past good practice
projects were provided as examples for future initiatives. Such
examples provide tangible proof that projects can be created,
implemented and be successful.
A national launch conference to promote the new programme
was also held during the first quarter of the year.
Throughout the implementation of its Communications
strategy, the NA focuses on the European and National policy
objectives such as the ones mentioned in the Europe 2020
Strategy. Namely the need to reduce the percentage rate of
early school leavers and to narrow the gap currently existing
between skills and available jobs. This focus aims at increasing
the readiness of the number of youths and students facing the
world of employment. The objectives outlined by the NA also
tally with the percentage rate of new applications that need

to be reached according to the regulations highlighted in the
Erasmus+ Programme.
In 2014 the NA endeavoured in reaching out even further on a
variety of potential beneficiaries hailing from the various strata
of society whilst keeping in mind the different requirements for
each group of audience. The Communications objectives for
the NA have focused on increasing participation by addressing
a wider spectrum of the target audience and to improve the
quality of project proposals submitted. Information provision
on cross-sectoral cooperation opportunities offered by
Erasmus+ was also enhanced and fully encouraged.
A variety of dissemination tools, products and media channels
adapted to the target groups has being developed. Sectoral
promotional material has been published to target specific
groups. The material provides technical information and
project examples which assist potential applicants in coming
up with project ideas eligible under the Erasmus+ programme.
The Client Relationship Management (CRM) tool rolled out
during the last quarter of 2013 makes it easier to send out
information to the various target audiences at specific times/
milestones. This indispensable e-distribution tool is in itself
a possibility to send information and promotional material
rapidly and directly to interested parties within predefined
target categories.
The NA’s website www.eupa.org.mt incorporates detailed
information about the three key actions under Erasmus+ along
with information about application methods, project partners
and related budgets. It also acts as a gateway to inform the
general public on updates pertaining to the new programme.
EUPA ANNUAL REPORT 2014
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The website also includes also general information about
the programme; links to the Commission’s website with easy
access to the Programme Guide, as well as to application forms
for all programme activities; publication of awarded grants;
information on NA contact details; and prominent visibility of
the Programme logo.
Moreover, the website includes general information about
events; a section with project examples and results; media
section with press reviews, links to press articles related to the
programme/ projects, press releases and other information
address to media.
Information disseminated on the web portal is promoted on
the Erasmus+ Malta Facebook page, on the Agency’s Facebook
page, on Twitter and on LinkedIn.
A network of stakeholders who can perform as actors, partners
and multipliers has been established to allow for dissemination
of information and results at a national and local level whilst
assisting in reaching out to all identified target groups. The
stakeholders represent the five key sectors namely adult,
student, higher education, vocational education and training
and schools. From the non-formal context stakeholders are
sought from the sectors relating to adult education, youth
work and job seeking. From the informal context stakeholders
include the employment agencies, employees and selfemployed, non-profit NGOs, other NGOs, public bodies and
career guidance professionals. From the formal context
stakeholders hail from colleges, post-secondary schools,
vocational institutions, adult education institutions, school
guidance professionals and Higher Education Institutions. The
EuroDesk network is also utilised as a means to disseminate
6
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information about EU funding programmes. The NA also
organises a number of national thematic conferences to further
communicate, disseminate and exploit good practice results.

Information and Communication
Technology Unit (ICT)

T

he Information and Communication Technology Office
main role is that of maintaining the ICT infrastructure and
equipment, developing and sustaining ICT-related Projects,
as well as Data and Information Management. The unit
ensures that through the systems it makes available there
is an optimised execution of all programmes related to the
implementation of the EU funded programmes managed by
National Agency.
The ICT Unit has under its remit the following functions:
ICT Infrastructure and Equipment
The ICT infrastructural and equipment maintenance is sub
divided into two elements:
- Networking and Communications;
- IT support and help desk.
The Networking and Communications aspect advices on all
matters relating to the Local and Wide Area Networks, and
provides complete Network communication and infrastructure
support and traffic analysis. It maintains an effective
communication link through the Wide Area Network (WAN)
between the EUPA, the Malta Information Technology Agency
(MITA), and Third Party infrastructures. The ICT unit is responsible
for the management of continuous technology development
and the impact on of such technology on the evolution of the
systems embraced by the Agency. The ICT unit ensures that
the Agency stays abreast with modern technology in all aspect
of data networking and communication. In addition, the Unit
provides technical services in relation to the maintenance and
security aspects in connection with Gateway infrastructures,
Network services, and the Wireless Environments operated by
the Agency.

The IT Support and Help Desk function provides real-time
technical support to staff and advises on any ICT related
procurement that is required. ICT Projects follow a structured
approach from initiation and planning to the development and
implementation of ICT projects at the Agency.
Data and Information Management
The ICT unit supports the implementation of application
software evaluated and approved by management as well as
those provided by the European Commission.
Along with the new Information Technology Tools provided
by the European Commission for the management of the
new Erasmus+ programme, the ICT Unit has implemented an
Enterprise Content Management (ECM) solution. The ECM, as
a form of content management, took over from the previous
physical filing system and combines the capture, search and
networking of documents with digital archiving, document
management and workflow.
In an effort to consolidate a number of IT Tools within the NA,
the ICT Unit is looking into the implementation of Business
Intelligence (BI). The BI provides a set of techniques and tools
for the transformation of data into meaningful and useful
information for business analysis.
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Finance and
Administration Office
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salaries. The illustrations below refer to the grants awarded
throughout the 2014 period, for the Erasmus+ Programme,
showing the amounts for the year 2014, in turn subdivided by
action.

internal, National and European Commission reports relating
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During 2015 the finance department will continue to strengthen
current procedures brought about with the introduction of the
Erasmus+ Programme and the new SAGE Evolution accounting
system. The Finance department will continue to focus on
ensuring that all payments due are to be settled within the time
frame set according to the NA’s Manual of Procedure.
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2014	
  

	
  

the provision of guidance to beneficiaries and receipt of project

During	
  2015	
  the	
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  will	
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  to	
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  current	
  procedures	
  brought	
  about	
  
applications and related reports and periodical reporting
with	
  the	
  introduction	
  of	
  the	
  Erasmus+	
  Programme	
  and	
  the	
  new	
  SAGE	
  Evolution	
  accounting	
  system.	
  
both on a local and EU level. A major role is played during
The	
  Finance	
  department	
  will	
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  to	
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  on	
  ensuring	
  that	
  all	
  payments	
  due	
  are	
  to	
  be	
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thethe	
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  set	
  aprocess
ccording	
  to	
  the	
  
NA’s	
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  oproject
f	
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  reports
	
  
	
  
	
  

as well as settlement of the financial part of projects. All this
involves continual liaison with other departments mostly
with programme management officers. The Internal financial
operations include also the processing of all procurement and
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Internal Audit and Quality
Service Management Office

Introduction
The purpose of EUPA’s Internal Audit and Quality Service
Management Unit is to provide reliable independent reviews
on the Agency’s operations, in accordance with its standard
operating procedures and Commission regulations. The aim of
this unit is to provide an independent and objective evaluation
on EUPA’s operational procedures together with consulting
services intended to enhance the Agency’s quality of service.
Throughout the year under review the unit continued to provide
reviews and assessments in respect of the audited activities.
Independence and objectivity
The Internal Audit and Quality Service Management unit has
no direct operational responsibility or authority over any of the
activities audited in order to be effective in executing its work
objectively. To ensure its independence, the Internal Audit
and Quality Service Management unit reports to the National
Coordinator and the Ministerial Audit Committee.
Internal Audit Plan
The Agency’s thirty-month Internal Audit plan is the working
document which guides the Internal Audit function on the
work to be undertaken during the 30-month period ending
December 2014. This plan directs the internal auditor on the
audit areas to be tested so as to ensure that the systems of
internal controls and supporting procedures are adequate.
In the first half of 2014 the NA Management mitigated the
findings presented in the Cycle 2 action plan. Furthermore
the audit pertaining to cycle 3 of the Agency’s Internal Audit
Plan was undertaken. The overall objective of this review was
to assess the management of the projects administered by the
EUPA and for the third cycle, the areas which were identified

as high-risk, medium-high and medium risk areas were subject
to an audit review. The Cycle 3 report was presented to the NA
management and the Audit Committee and an Action Plan was
prepared and presented to the NA management.
In the second half of 2014, Internal Audit concluded the review
of the NA Management feedback on audit cycle 3 action plan.
Review on the cycle 4 risk areas commenced and together with
the risk areas assessed in Cycle 3; the risk areas classified as
medium low were also reviewed. In the fourth quarter of 2014
a request for quotations was issued for the procurement of the
forthcoming review period.
Common Assessment Framework
In addition to the fundamental role of review and compliance,
this unit has embarked on analysing and reviewing the quality
service offered by the Agency. In an effort to enhance the NA’s
quality management, the Agency has decided to introduce
the Common Assessment Framework (CAF). The CAF is a selfassessment tool designed to obtain a diagnosis of the Agency
and identify improvement actions. Through this framework
the Agency has the opportunity to identify its strengths and
areas for improvement and the linked improvement actions.
Furthermore the self-assessment exercise entails a criterion
scoring mechanism which measures the Agency’s progress
and identifies good practices as indicated by high scoring.
The Agency has concluded the self-assessment process and
presented a finalised report to the NA Management together
with an Action Plan.
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T

he National Agency, responsible for the management of
the Erasmus+ Programme, via its Programme Management
Office ensures that the efficient absorption and management
of European funding in the fields of Education, Training, Youth
and Sport leads to innovative, forward looking and sustainable
projects which mark a measurable impact that support Malta’s
educational advancement. The Agency moreover continues
to embrace its commitment towards maximum transparency
especially when adjudicating public funding for projects
under the Erasmus+ Programme. This is ensured by applying
an established procedure which ascertains that the applicants’
grant proposals are handled in accordance to the principles of
equal treatment of applications and transparency.
Erasmus+ Programme
During the first year of implementation of the Erasmus+, the
Programme Management Office strived to set up an optimal
structure whereby the unit can build on the knowledge and
experience gained from operating the Lifelong Learning
and Youth in Action Programmes. The established structure
also warrants for efficient and effective management of
programmes under the different Key Actions whereas it allows
for cross key action and sectoral support in order to attain the
established yearly work plan targets. The organisational setup
takes into account the structure of the Erasmus+ Programme
and its workforce within the unit is grouped into two main
business clusters, with the first focused on individual mobility
and structured dialogue projects and the second is focused on
strategic partnership projects. An overarching line of support
provides for the development of transnational cooperation
activities (TCA), the management of network programmes such
as the Europass, ECVET and Euroguidance and for evidencebased analysis of programme results. The institutional
10
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framework also provides for the closure of completed projects
funded under former Lifelong Learning and Youth in Action
Programmes during 2013 totalling €2,759,570 and €1,802,833
respectively.
The Programme Management Office is committed to
continuously support its beneficiaries through quality
monitoring, bi-lateral meetings, on-the-spot and desk checks
throughout the project implementation. This approach
enables beneficiaries to maximise the potential of respective
projects implemented over the past year thus widening their
personal knowledge and potential as beneficiaries. In this initial
year of implementation the unit followed up beneficiaries
to ensure that they are well geared towards the fulfilment of
obligations under the Erasmus+ Programme. Moreover the
Office provided guidance and support to beneficiaries who are
partners in projects granted by other National Agencies, more
specifically with respect to obligations or challenges during the
management of projects.
In addition, the Programme Management Office organised
General Monitoring Meetings for each decentralised
action in order to ensure high quality implementation of
approved projects along with appropriate measures for
dissemination and exploitation of results. Such meetings
provided for grant beneficiaries to be well guided about what
to expect throughout the project life-cycle, requirements
and obligations as stipulated by the European Commission.
The meetings therefore provided beneficiaries with all the
necessary information to effectively and qualitatively carry
out their project. Experience and best practices throughout
the events were secured through active involvement of former
beneficiaries.

Programme Management Office

Transnational Cooperation Activities both hosted nationally
and entered into as partners, are deemed as important and
complimentary to the Programme Management Office’s effort
in this regard. This effort mainly involves transnational training,
support and contact seminars of potential programme
participants and transnational thematic activities linked to the
objectives, priority target groups and themes of the programme.
During 2014, the implemented TCA activities supported the
development of initiatives in line with the Europe 2020 goals
in creating inclusive, smart, sustainable growth whilst meeting
National Policy Targets. The Agency therefore in April hosted the
Study Visit: ‘First Stop: The European Elections’ in co-operation
with the Belgian – FR, Danish, Hungarian and Swedish National
Agencies, and SALTO-YOUTH Participation. The objective of the
event was to encourage young people to be more proactive in
the European Parliament elections of May 2014 and beyond.
Participants explored Malta’s high voter turnout in order to
analyse the strengths and weaknesses of the local approaches
whilst comparing them with their respective local context. This
led them to explore ways of cooperating and working together
on campaigns and projects tackling democratic participation
that could be supported by the Erasmus+ Programme.
Another activity organised in October 2014 was a ‘Contact
Making Seminar for Inclusive Growth’ which was supported
by the Finnish, German, Danish, Polish, Spanish, Swedish and
the United Kingdom National Agencies. The event spanning
on three days brought potential applicants from across the
EU together representatives of school education, HEIs, VET
providers, adult education, youth workers, youth organisations,
officials within ministries for social policy, social administrators,
and NGOs in the field of social policy to discuss future Erasmus+
project proposals related to the theme ‘Fighting poverty

and social exclusion’ as part of the EU 2020 flagship initiative
‘Inclusive Growth’. A third activity organised in November 2014
‘Tackling EUROPE 2020 Target: Early Leavers from Education
and Training’ brought educators including youth workers, VET,
School and Adult educators and other relevant authorities
together to discuss the issue of Early Leaving (ESL) from
Education and Training and to exchange ideas of common
interest on ESL. The seminar also aimed at encouraging the
sharing of good practise to increase European cooperation to
address ESL while it encouraged cross sectoral cooperation
between schools and other institutions such as public and
private bodies.
Another successful activity organised as part of a TCA was
held in partnership with the Latvian, Croatian, Czech, German,
Hungarian, Lithuanian and Polish National Agencies was
the ‘Cross Over’ initiative whereby each National Agency
organised an event on a local level to bridge the youth and
the business sector. In September 2014 the EUPA organised
the ‘Bridging Business to Youth’ half day roundtable, whereby
in collaboration with the Malta Business Bureau and Agenzija
Zghazagh, the activity focused on bridging the communication
between the private sector and youth workers, career advisors
and counsellors working directly with youth. The topics on the
agenda attempted to explore in what ways attitudinal and soft
skills determine one’s selection for a job. The roundtable mainly
focused on low skilled jobs that do not require a high level of
education. The local roundtable activity led to a potential
project initiative in this regard and a number of participants
involved in the development of the project idea later attended
an international workshop held in Latvia during December
2014 which provided for contact making, partnership building
and finalisation of proposals.
EUPA ANNUAL REPORT 2014
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants

Sectoral Programme: Comenius

Action: In-Service Training

2013-3-MT1-COM02-01826
Action Methods Improving Motivation and Quality in Learning Environments
Instituto Politécnico de Lisboa – Campus de Benfica
www.ipl.pt/contactos-e-localizacao
19/04/2014 – 27/04/2014
Ms. Ulla Salomaki
Romania, Iceland, Finland, Malta, Italy, Hungary, Belgium, Croatia, Sweden, Poland,
Greece, Latvia

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The main course objective was to improve motivation and
quality of the learning environment. This may be achieved by
learning different methods of how to realize that a student
is under stress and various solutions on what can be done to
minimize this. Furthermore, a teacher should always support
students’ social development such as assisting someone in a
moment of rage.
A major setback the course was aimed at addressing is that
there is a variety of behaviour among students and there is lack
of motivation for the subjects taught. Although trying to explain
the importance of how the theories learnt in class strongly

relate to future careers, some students still lack motivation and
lose concentration. In addition, some learners attempt only
the bare minimum requirements in an assessment, just the
necessary to pass their exam. No effort is made to obtain good
grades which means that the quality of the work presented is
rather low and unfortunately, grades are rather poor.
The training activity also aimed at indicating how teachers
may set a positive climate for learning and clarify the purpose
of learning. Furthermore, assisted us educators in rearranging
and redesigning learning resources and how thoughts may be
shared with the learners without occupying a dominant role.
Target group
Target group – Students at Levels 1, 2 and 3
Short description of beneficiary institution
The Malta College of Arts, Science and Technology (MCAST)
is the country’s leading vocational education and training
institution. There are ten institutes in Malta and the Gozo
Centre in which full-time and part-time vocational courses
ranging from certificates to degrees (MQF Level 1 to Level 6) are
offered. Students are prepared for careers in different sectors of
the economy or for higher education.
Summary of results and impact
The most important outcomes and impacts after attending this
course will be discussed hereunder:
Addressing Stress Management. A totally different classroom
approach will be adopted. 10 minutes at the end of the lesson
will be allowed to reflect as a group on what has actually been
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learnt. In addition,outdoor activities such as industrial visits will
be organized on a regular basis as these serve for diversification
as well as learning through direct application. It will be made
sure that student-teacher relations will be positive and if a
difficult situation emerges, meetings with parents will be
arranged immediately to tackle the problem instantaneously.
Adjusting classroom exercises to enhance student participation
and prepare questions in class that promote discussion in such
a manner that students are rendered capable of raising their
self esteem - something that is really common in the classes I
teach at MCAST. In addition, as was highlighted in the course,
eye contact is key. What will be done and is being done for the
smaller classes is that the classroom layout is altered such that
all students are within a big circle, i.e. no front or back rows.
Presently, this is a problem for the larger classes. Meetings
with the directors are being held to address this situation.
Management has understood my request and agree with it
perfectly. In fact, where space is available, this layout is being
adopted across the institute.
Dividing students in small groups and assigning to them
specific tasks. In contrast to what I have been doing
previously, more group work will be introduced in class. This
aids students to integrate themselves further within each
other; every student assumes a specific role and a sense of
responsibility is instilled within them. The course has taught
me that sometimes, depending on the subject or topic taught,
group work proves to be more productive when compared to
individual assignments.
After attending the course, I gained a much wider perspective

on what needs to be done to enhance the motivational level
of students. The ultimate goal is that once a student is highly
motivated, the quality of his/her work will automatically
improve.
Any Tools / Products Developed
New pedagogical methodologies were learnt.
Specific theme e.g. employability, social exclusion,
citizenship, etc
Student motivation improvement such that the quality of their
work is enhanced.
EUPA ANNUAL REPORT 2014
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants
Name of the project partner:

Sectoral Programme: Comenius

LLP/COM/MT/SP/18/2012
Plan to Preserve our Pretty Planet
St Joseph Junior School Sliema
www.sjjs.edu.mt/
September 2012-June 2014
Ms Caroline Grech Mallia
Malta, Italy - Milan, Italy - Frosinone, Romania, United Kingdom, Finland, Ireland, France
St Joseph Junior School Sliema

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The project involved 7 European schools catering for children
from 5 to 15. Partners shared the strong belief that every
person’s ability to deal responsibly with their own environment
is a key-competence to preserve and promote a good quality of
life for all in society. At a transnational level, social changes such
as the increase in the use of goods and power, climate change,
declining water and energy resources, shrinking biodiversity,
threats to food security and health risks bring about the need
for the development of a more suitable code of behaviour
aimed at the protection of the quality of life for present and
future generations.
Children and teenagers living in a media oriented, consumption
based society are over exposed to messages and models
leading to a careless consumption of goods and energy, a fast
replacement of belongings, an increasing production of waste,
a careless treatment of the environment -starting from their
own room, through their class and school, ending in streets or
nature areas where they walk. Education has a responsibility
in raising awareness about the environmental challenges and
schools should equip learners with the adequate knowledge
and competences for a sustainable development. In fact,
this project provided an opportunity for teachers, pupils and
parents to reflect upon this attitude and find effective answers
to these self-destructive trends.
The project helped the school to develop a ‘whole-school’
approach to ESD which helped to harness the motivation
and commitment of all pupils and students, developed their
14
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Action: Multilateral School Partnership

critical thinking and improved their educational attainment in
general. We strove to be sustainable organisations and acted
as role models, by integrating the principles of sustainable
development in policy and practice, i.e. through energy-saving,
building and working with natural resources, and developing a
sustainable purchasing and consumer policy. All stakeholders
became active participants: school leaders, teachers, pupils,
the school board, administrative and supportive staff, parents
and the local community. From a methodological point of view
we strove to embed ESD in each partner school curriculum
tailoring it to each level of education. Teachers embraced
pedagogical challenges in teaching a subject such as ESD, they
cooperated and compared experiences and shared successful
innovative practices.
Target group
This project has a variety of final products which were target for
different groups:
• Teachers and Educators
• Primary and Secondary students
• The community- both within and outside the school
• General Public
Short description of beneficiary institution
St. Joseph Junior School is located in Sliema, a city on the
northeast coast of Malta. The school is a Roman Catholic
Church School run by the Sisters of St. Joseph of the Apparition.
The Junior School welcomes girls from all over Malta between
the ages of 4 and 11.
Children start their years in school in Pre Grade (4 years old) and
finish in Grade 6 (11 years old). After which they automatically

ship

move to the Senior School. At present, there are 350 children
on roll.
Summary of results and impact
The participating schools in the project negotiated towards
cooperation on equal terms, in order to delegate tasks, solve
problems and take decisions, having a real consciousness of
the different contexts and realities.
The project plan was developed through an effective process of
communication and a continuous interaction among partners.
The regularity of the dialogue, the degree of interaction and
the degree to which the partners related with each other were
indicators of the success of the project.
The partners met regularly to decide on detailed plans and
to present and evaluate previous work. Monthly up-dates by
the coordinating group was held using Skype. Students and
teachers from all partner countries were in regular contact
through the use of the internet, social media, phone and file
sharing applications.

The partners exchanged materials and works, joint publications
and cooperative learning through new technologies which
were effectively used in the development of the project. Video
conferencing was a regular means of communication.
Any Tools / Products Developed
Comenius Corner - Throughout the project lifetime each
partner school set permanent boards dedicated both to the
project and to partner schools and countries. Exhibitions were
continuously held to display and share news, activities and
outcomes.
Logo contest - A contest was held across all partner schools to
design a project logo. The best logo was selected and used on
all documents related to our project.
Project Blog - The blog promotes countries, partners, project
activities and gives general information on the project. It is a
dynamic structure in which the content is frequently updated
and interaction is granted by cooperative posting. https://
comenius4p.wordpress.com/
EUPA ANNUAL REPORT 2014
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Photo E-book - A collection of pictures taken by children of the
most remarkable sites in each partner’s local area with captions
in mother languages and English. The purpose was to make
children aware of their environment and to share information
with partners.
Art and Landscape E-book - A collection of graphics representing
typical European landscapes modified by children. The book
includes 2 sections: A- squalid views are improved by children’s
imagination. B -uncontaminated landscapes and valuable
artworks are spoiled by humans.
Adopt a site - Children from each school took pictures of
degraded sites in their school or area and chose one to be
improved during the project. This e-book presents the results
and compares the sites at the beginning and the end on the
project.
Tourist Guide to Locality - The final product is a series of
information leaflets presenting each partner’s local ares. They
include a map, info and pictures of local attractions. This
16
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activity was designed to enhance children’s consciousness of
their territory and share info.
Video Conferencing - Comenius co-coordinators met online
once a month to discuss ongoing work. Classes from all partner
schools communicated using video conferences. Children
asked questions, sang songs, shared drama, and shared
information related to the environment.
Craft Booklet - The booklet was compiled so that children from
various countries could share their ideas of how they could
give new life to recycled material. The booklet is very visual and
gives step-by-step guidelines on how the 8 selected crafts were
produced.
Environmental Sustainability Development (ESD) Lesson
plans - The handbook is a collection of lesson plans about
sustainable development and environment. The lesson plans
were written by teachers from all partner schools and are
organized into 5 sections: energy, water and air, food, waste,
landscape.

Creative Writing – Calligrams - Each partner school composed
calligrams (shape poems) based on the environment. They
were written in the mother tongue and translated to English.
The result is a joint E-book with a selection of calligrams.
Performing Arts - This activity made students aware of the
importance of the protection of the environment through
music and drama. Partner schools performed songs, poems
and drama activities related to the environment. The result is a
DVD with a collection of videos.
Survey (final) - A survey of parents, children and teachers was
undertaken on completion of the project to try to measure the
impact of involvement in a Comenius project. The results were
collated and presented in a powerpoint presentation.
Specific theme
Sustainable Development and Environmental Protection.

Testimonials / positive comments from participants in final
report
“Involvement in the project has raised the school profile in the
wider community and has contributed to a confidence and pride
in good quality educational activities which may not otherwise
have a particular platform. Work in the area of environmental
preservation, poetry, art, music and drama are used to present
the work and all children have equal access to the activities in a
positive, non-competitive environment. All staff, students and
parents are united in the project aims and objectives and the
opportunity for all to work together in a truly collaborative manner
is presented and each of the education partners is motivated to
complete the project in a spirit of enjoyment and creativity. Staff
cooperation is essential throughout the project and good working
relationships are fostered throughout the two years.
Involvement in the project increases the sense of belonging and
pride in the school as each of the participants realise that the
school is the centre of focus for all the project work. Celebration
of the unique character of the school is one of the highlights
particularly during the project meeting in the home school.
Overall, we are satisfied with the conduct of the project
administration from the point of view of the National agency.
Full support and advice was well delivered and available.
Teachers together with students are learning through a holistic
environment. Sharing of ideas and learning form partner countries
helps to develop and enrich both schools and its community.
Therefore such projects and funding should be carried on as we
are living in a multicultural world and these projects help to one’s
perspective towards each other. “
EUPA ANNUAL REPORT 2014
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants:
Name of the project partner:

Sectoral Programme: Comenius

LLP/COM/MT/SP/21/2012
Olympic Spirit Uniting Europe
Maria Regina College Boys’ Secondary Mosta
http://mrcmostaboys.edu.mt
August 2012 – August 2014
Daniela Sacco
UK, Poland, Germany and Malta
Idsall School Shropshire, UK; Max Planck Gymasium, Goettingen Germany;
Zespol Szkol Nr. 1 Bialytsok, Poland

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The main objectives of the partnership were:
• the development of intercultural understanding
• giving of value to the cultural heritage of areas and their
national heritage;
• the development of a sense of belonging to the “Big Family
of Europe”
• the assessment of how students can improve their standards
of healthy living
• the encouragement of learning of languages of partner
institutions and improving English skills
• the use of new technologies in Teaching and Learning;
• the use of technology and materials creation, such as the
shared website and E Twinning Projects;
• the promotion of the main Olympic and Paralympic Values of
London 2012 (UK)
• the involvement in activities of different types: sporting,
artistic, environmental awareness; cultural visits, plan and
celebrate exhibitions, video conferences, meeting local
personalities;
• the improvement in communication and linguistic abilities
• the improvement in collaboration with European partner
schools as the EU is a main economic partner;
• learning about educational systems through comparative
education analyses to inform the sharing of good practice
• the exchange of good practice in whole school management;
Target group
Secondary school students and teachers of the organisation,
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Action: Multilateral School Partnership

as well as the SMT. Target groups also included primary feeder
schools of the college and the local community.
Short description of beneficiary institution
Maria Regina College Mosta Boys Secondary is one of two
secondary schools in the Northern area of Malta, currently
getting an intake of male students in Forms 2 to 5 from all the
primary schools in the area. Students are aged between 12
and 16 and they are prepared for their secondary education
certificate, which will allow them to further their studies at
post-secondary level and eventually at university. Students
are taught a variety of compulsory subjects, including English,
Maltese, Mathematics, Physics and one foreign language,
as well as elective ones, such as foreign languages, home
economics, business studies, etc. Extra-curricular activities are
also offered during breaks and are compulsory for younger
students during a double period once a week.
Summary of results and impact
Students showed an increased motivation to interact with their
foreign counterparts and to explore and share cultural notions
and experiences in their home country and school. Students
also increased their knowledge in ICT as they took an active
part in the compilation of material for the website and created
resources using programs, such as PPT. Knowledge of partner
countries, especially the countries that they themselves visited,
was greatly increased, as was manifested in their final baseline
questionnaires.
The project was also greatly beneficial to the school staff. While
visiting schools in partner countries, teachers experienced

hip

other forms of curricula. Staff from participating schools shared
good practices and participated in various new activities. Good
practices observed during mobilities could be implemented in
the home country resulting in increased pedagogical skills.
Organising activities when hosting participants from partner
schools led to an increased cooperation with local organisations,
such as local councils, sport complexes and other organisations
around Malta.
Any Tools / Products Developed
• A project website - http://danisac18.wix.com/osue
• An E-twinning space where students shared stories in
German and English entitled “Sports and Me”.
• An official logo for the project created through an art
competition between the four countries.
• A dictionary of basic words in the four languages.
• A project journal in which students recorded activities which
took place locally as well as abroad, such as a meeting with a
local sports celebrities, a clean-up campaign, etc.
• Various sports days.
• Charts and models based on research on the Ancient Greek
Olympics and national sports in partner countries.
• Project brochure summarising the final outcomes of the
project distributed to students, teachers, feeder schools and
the local community.
• Articles written in local newspapers and magazines.
• An official Comenius T-shirt for participants with the flag of
each country printed on the arm.
• Musical anthems were composed and recorded during music
lessons in the UK for purposes of the project.

• Reflective stories on the post-war period written during the
mobility in Germany.
Specific theme
Promotion of cultural and linguistic diversity, the fight against
all forms of discrimination, inclusion (through awareness and
practice of such sports as wheelchair basketball).
Testimonials / positive comments from participants in final
report
“This experience was very beneficial to me, as I too as an educator,
have learnt a lot and will now be able to pass on acquired
knowledge to my students. I will do my best to utilise activities
which are related to my curricular areas as they should enhance
curiosity and also explore further aspects of key areas. I have
also made new friends through cultural interaction with foreign
colleagues, having experienced a different school system and a
different culture. It was also very motivating to watch students
from different countries interact and exchange experiences during
mobilities.” - Teacher
“This experience within Comenius has taught me a lot about
other cultures, teamwork and friendship. I have learnt how to
communicate with people from different cultures and I have also
worked with the foreign students. We have now become friends.
They are very nice people and they are fun to be with.” Form 3
student.
EUPA ANNUAL REPORT 2014
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Programme: Lifelong Learning
Project Reference Number:
Name of Institution:
Website of Institution:
Start date and end date:
Country:
Name of the project partner:

Sectoral Programme: Comenius
LLP/COM/MT/AST/HOST/03/2013
Gozo College BSS, Victoria
gc.victoriaboys.skola.edu.mt
September 2013 – January 2014
Italy
Francesco Barbieri

SUMMARY OF THE PROJECT
Objectives of the Study Visit
Teaching of Italian as a foreign language for students from the
age of eleven to the age of fifteen through the use of active
learning methodologies.
Use of multimedia resources (Starboards, videos etc.) for the
particular purpose of teaching Italian as a foreign language.
Organization of role plays in a foreign environment.
Reading of Italian texts as native lecturer.
Target group
All students at the school who chose Italian as a foreign
language
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Action: Assistantships (Hosting)

Short description of beneficiary institution
Our organization is a secondary boys’ state school. It is the only
state boys’ school in Gozo, this means that our school hosts boy
students from the age of 11 to 16 years old from all over Gozo.
Some of our students have learning disabilities/difficulties,
and for this reason the school has over 30 LSAs (Learning
Support Assistants). Teachers in our school are of mixed
gender and vary from newly qualified teachers to those who
soon will retire. Apart from the head of school, the school has
3 assistant heads, 4 Head of Departments and other teachers
with specific tasks. Presently the population of students in
the school is around 350. Apart from extra-curricular activities
such as drama, different clubs - fish keeping, sketch-up, etc our
school offers: AML (Art, Music & Literature), Arabic, Art, Biology,
Business Studies, Chemistry, Computing, Design & Technology,

English (Language & Literature), European Studies, French,
German, Geography, Graphical Communication, History,
Home Economics, Integrated Science, ICT, Italian, Maltese,
Mathematics, Music, Physical Education, PSD (Personal & Social
Development), Physics, Religion, Russian, Social Studies and
Spanish.

Testimonials / positive comments from participants in final
report
“Mine has been an interesting experience of teaching in an other
country and in an other scholastic system, but I didn’t have the
opportunity to experience the cooperation between different
countries in the teaching activity.” (Francesco Barbieri)

Summary of results and impact
The pupils and the host school deepened their competence
of Italian language on different levels, but especially on
vocabulary, ways of expression, use of words in context,
regional varieties of the language. They had the opportunity
to strengthen their knowledge about Italian Culture, enriching
the information they could get from teaching books and mass
media with the viewpoint of a person born and growth in that
country.
Specific theme e.g. employability, social exclusion,
citizenship, etc
Italian, Civics, Geography & History
EUPA ANNUAL REPORT 2014
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants:

Sectoral Programme: Comenius

LLP/TRA/MT/SV/77/2013
Removing Barriers for people with disabilities in access to education
Institution Educational, Educational Research Institute, Gorczewska 8
Warszawa, 01-180, Poland
www.ibe.edu.pl/en/
20/05/2014 – 23/05/2014
Beata Kolek
Malta, Netherlands, Italy, Ireland, Finland, Germany, Romania, Portugal

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The objective was to share experiences about the evolution of
the perception of disability embedded in the wider process of
inclusion in Poland and in each of the participating countries
in this Study Visit. Polish schools experience transition from
segregation (medical model of disability)through integration
(social model) towards inclusion (interactional model). This
is an ongoing process aiming at transforming legal as well as
practical aspects of education in Poland. Warsaw offers the best
opportunities and access to schools and other educational
institutions involved in developing inclusive practices and
removal of barriers in accessing education for people with
disabilities.
Participants;
• visited special integration schools and non-governmental
organisations, a rehabilitation centre, an informal education
centre;
• met policy-makers, experts, researchers, teachers and
students;
• learned best practices in barrier removal;
• discussed difficulties;
• shared experiences from their countries.
Target group
• Directors of education and vocational training institutions,
centres or providers,
• head teachers, teacher trainers,
• heads of departments,
• pedagogical or guidance advisers,
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• representatives of education and training networks and
associations,
• representatives of educational services, labour offices or
guidance centres,
• representatives of local, regional and national authorities,
• researchers.
Short description of beneficiary institution
The Educational Research Institute (ERI) is an Institution
conducting interdisciplinary research on the functioning and
effectiveness of the education system in Poland. The Institute
participates in national and international research projects,
prepares reports, expert opinions and carries out advisory
functions.
The ERI employs education researchers – sociologists,
psychologists, educators, economists, political scientists
and representatives of other academic disciplines – eminent
specialists in their fields with considerable professional
expertise, not only in research but also in teaching, public
administration and NGO activities.
The Institute conducts in Poland major large-scale international
assessments including the PIAAC, PISA, TALIS, ESLC and SHARE.
It is responsible for monitoring and analysing new legislation
introduced by the Polish Ministry of Education and provides
evidence based results on the impact of new legislative
solutions on school practice. Its projects include large scale
European Social Fund Projects.
Summary of results and impact
After looking at the whole picture both from the polish point of

view as well as from the participating countries’ point of view
we summarised what we learned as follows.
• All countries are working towards inclusive education for
those pupils/students with additional needs/disabilities.
• In most countries children with similar complex needs are
included in a mainstream school where additional staff
resources and equipment has been provided, although
in these schools the number of this type of student is very
small. Some countries are still working towards inclusion but
this may lead to some segregation in the mainstream school.
• All of the countries represented have similar areas for concern
and it is encouraging to see that we have similar experiences.
All countries have different approaches to dealing with the
same issues.
• All countries have a similar goal of high quality education for
each person resulting in outcomes of appropriate life skills
and independence.
• All countries are using individual learning plans to make
good education provision for their students. This includes
differentiation of teaching strategies in a mixed ability class.
However, we are all at different stages of development in the
use of the learning plans.
• The regular review of individual learning plans is essential.
This takes place at a range of intervals in different countries

but we are all agreed that a proper review of needs and
progress made is essential. The use of SMART targets in
learning plans is useful. Where possible, older students
should be actively involved in the development of the
individual learning plan.
• All countries are moving towards inclusion of additional
needs in mainstream schools. Some countries, for example,
Northern Ireland, still have separate special schools for those
students with moderate and severe learning needs as well
as having special education units in a mainstream school. In
Romania there are plans for special schools to be turned into
school centres for inclusive education. Also, there may be
benefit in having specialist schools for particular disabilities.
Hearing-impaired children of mixed ability benefit from a
specialist hearing impaired school where teaching strategies
are tailored to their hearing loss.
Specific theme e.g. employability, social exclusion,
citizenship, etc
The Specific Theme was to facilitate this Disadvantaged
group, namely the child or young adult with disability, in
becoming Socially included and in the long run to become
Employable and Independent. We saw practical examples of
this in Poland.
EUPA ANNUAL REPORT 2014
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Testimonials / positive comments from participants in final
report
We have identified many areas of good practice that are
easily transferable to all countries provided there are strategic
resources in place at national, regional and local level to
support the initiatives. Additionally, continuous professional
development for education leaders, and their staff, is essential
for successful implementation. Inclusion for all in education is
essential and should be implemented in all teacher education
programmes.

•

The good practice identified includes:
• Effective communication between mainstream schools,
special schools, employers and other health and social
services professionals;
• High levels of commitment of the staff to the welfare of the
students;
• All countries are working towards inclusive education for
those pupils/students with additional needs/disabilities.
• In most countries children with similar complex needs are
included in a mainstream school where additional staff
resources and equipment has been provided, although
in these schools the number of this type of student is very
small.
• All countries are using individual learning plans to make
good education provision for their students. This includes
differentiation of teaching strategies in a mixed ability
class.
• The regular review of individual learning plans is essential.
This takes place at a range of intervals in different countries
but we are all agreed that a proper review of needs and
progress made is essential. The use of SMART targets in

•
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•
•
•

learning plans is useful. Where possible, older students
should be actively involved in the development of the
individual learning plan.
All countries are moving towards inclusion of additional
needs in mainstream schools;
Small class sizes with a good staff/pupil ratio is essential;
A wide range of professional services available in the school
was seen as essential with these additional services being
available before and after the school day;
Older pupils and adults benefit from an integrated mixture
of a learning centre with supported work placements with an
employer;
Promotion of independence – in school learning, in the
workplace, in travelling to and from work and in managing
personal and work relationships.

Programme: Lifelong Learning
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Country represented by participants:

Sectoral Programme: Leonardo da Vinci

Action: Initial Vocational Training

LLP/LDV/MT/MOB/IVT/02/2013
Hospitality Operations Training for greater mobility
Institute of Tourism Studies
www.its.edu.mt
1st June 2013 to 31st May 2015
Malta

SUMMARY OF THE PROJECT
Objectives of the Project
To facilitate maximum learning for the Internship period;
To encourage students to take responsibility for their own
learning and development needs;
To generate learning across a wide range of areas which will
assist with future study and continue with personal and career
development;
Provide a basis for assessing the learning process that the
student has achieved.
Target group
Students following diploma courses (MQF level 4) who have
a six-month internship within an EU country as part of their
course.
Short description of beneficiary institution
The Institute of Tourism Studies is an institution of higher
education aimed at meeting the changing needs of the Travel,
Hospitality and Tourism Industry.
I.T.S. was established in 1987 and consolidated by the
Education Act No. XIII of 2006 of the Laws of Malta. I.T.S.’ main
responsibility is to provide the Tourism Sector with professional
personnel who are able to guarantee an excellent standard of
products and services within the Hospitality Industry.
The Institute of Tourism Studies is firmly committed to provide
learning programmes aimed at guaranteeing exceptional
standards of service within the Hospitality Industry. Students’
progress is continuously monitored by their tutors, review
boards as well as internal and external examiners. Lecturing

staff continuously receives special training and guidance in
methodology and assessment techniques.
Summary of results and impact
All students were successful in their endeavour. They completed
their six-month placement period successfully and all believe
that although they may have been slightly weary prior to their
departure, they returned more mature citizens. This mobility
helped them develop both educationally as well as personally.
Specific theme e.g. employability, social inclusion,
citizenship, etc
All participants have gained experience that will enlighten
them in their prospective employment within the industry.
Furthermore, an overseas placement period may give them a
greater advantage of employment and social inclusion - both
locally as well as internationally, as well as brightening their
CV.
Testimonials / positive comments from participants in final
report
Erika Rapinett
My Postive Experience in Belgium!
"My mobility started in Malta when I was selected to do my ITS
internship in Brussels, Belgium.
At first I was very scared and very nervous about this new
Experience. This was the first time I travelled alone to another
Country. People thought I would not make it but I was adament to
prove them wrong - no matter what I go through I would make it in
EUPA ANNUAL REPORT 2014
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the end, which I did and I succeeded by working hard and studying
hard to get my well-deserved Diploma.
Prior to my departure I felt I was a little girl, however, I came
back an independent woman. I was working as a Housekeeping
Supervisor at the Radisson Blu Royal Brussels and the people there
are very positive, and they treat you with great respect.They are
the most hard working people I have ever met. Working abroad is
very different to working in Malta. The Supervisors taught me all I
needed to now about houskeeping to do a good job. I enjoyed my
training and the fact that the head housekeeper left me alone in
the afternoon shift, meaning she trusted me and I made her proud.
I made so many friends there who I am still in contact with.
I visited many places in Belgium, exploring as much as I could of
of the country during the six-month duration. I went to Brugge,
Ghent, Antwerp, Namur, Liage and the most favoutite place I
visited was Oostend where one could visit the Disney Sandcastles
and the beautiful Beach. When in Brussels I also visited the
Atomium, Mini Europe, Mannequin Pis etc. Seeing different places
everyday is a lovely experience, because you never get tired of
the same thing. Belgium is also known for the chocolate and the
waffles. In this regard, I could not have been happier.
Sharing and living with other people with different characters and
backgrounds was a challenge that I learnt from too, since I am an
only child.
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This whole experience taught me that traveling is interesting and
important. This traineeship was a holistic experience that I would
like other people to try. The whole mobility was a social event,
whereby I overcame my insecurities. I am not so shy anymore and
always willing to voice my opinion with confidence. I look forward
proceeding with a similar experience in the future."

Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants:
Name of the project partner:

Sectoral Programme: Leonardo da Vinci

Action: Partnerships

2012-1-TR1-LEO04-36107 2 and LLP/LDV/MT/PART/14/2012
The Promotion of a Good Transition of Disabled Young Persons from School to the
World of Work and Adult Life (MOTION)
Caritas Malta Epilepsy Association
www.caritasmalta.og/epilepsy
July 2012 to July 2014
Janet Mifsud
Turkey and Germany
Mamak Özkent Akbilek Special Education Vocational Training Center (School)
Ankara, Turkey, Mamak Guidance and Research Center, Ankara, Turkey,
Taşköprü Ticaret Odası, I Hamburg, Kasthamonu, Turkey,
C Hamburg Consulting Gbr, GelsenKirchen, Germany

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The main aim of MOTION was to contribute to the planning
of school activities (from kindergarten to university) for
increasing vocational skills and abilities of students with
special needs to enter the world of work; to improve the
professional competencies for disabled via school activities;
to create network for professionals working with the job
insertion of persons with disabilities; to direct involvement
of families in vocational education of disabled; to discuss
with employers about creating/adapting jobs for disabled
people; to consider not only medical disabilities but also social
exclusion. This project included the staff and trainees (teachers,
special education teachers, guidance teachers, counsellors,
administrators, academics and experts) of 5 participating
institutions from Turkey (3), Malta (1), Germany (1).
With this project, all the participating institutions (their staff and
trainees) had a chance to transfer knowledge and experiences;
publication of documents (conference proceedings, brochures,
agendas, presentations, articles) related with individuals with
special needs; learning and using foreign languages, accessible
‘easy to get’ information from the project website, photos of
country visits and project meetings, mobilities, dissemination
conference, workshops, seminars and other materials (files and
etc) and news about project activities.

Target groups
The target groups were young persons with special needs,
centres for vocational guidance and counselling, establishments
for learners/pupils with special needs, prospective employers
and NGOs working in the area
Short description of beneficiary institution
The Caritas Epilepsy Association was set up in 1996 to help
persons with epilepsy to enjoy an improved quality of life. It
now has over 300 registered members. The objectives of the
Association are to promote public awareness and education
about epilepsy and the needs of people who have this
condition; to improve the public image of the person with
epilepsy; to enhance the self-image, self-confidence, and selfreliance of people with epilepsy; to stifle local discrimination
of people with epilepsy and minimise the social consequences
brought about by epilepsy; to counsel and educate persons
with epilepsy and their families or their legal guardian/s on
coming to terms with, and adapting to epilepsy. to present the
interests, rights, needs, grievances and problems of persons
with epilepsy to the notice of policy makers; to promote the
exchange of information with other organizations; to cooperate
with other persons wishing to form other organizations for the
welfare of the persons with epilepsy and/or their families or
their legal guardians; and to encourage and promote research.
It has published several leaflets in Maltese and a video and
organized several national conferences. In March 2004 it
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hosted the European Congress on Epilepsy and society and
has also organized a youth action in September 2003 in Malta.
Besides organizing national conferences, our work has also
included the introduction of an in-service course for teaching
staff which is organized in collaboration with the Education
Department, talks to various foundations, schools and other
entities, participation in the media, and we also hold seminars
and lectures to various students in different fields in order to
disseminate as much as possible information about epilepsy.
Summary of results and impact
Each participating institution and its staff;
• had a chance to visit other European Union Countries and
see how education for individuals with special needs are
implemented in these countries.
• had a chance to familiarise themselves what has been done
in other European Countries for the vocational guidance and
placement of disabled individuals.
• had a chance to introduce their organization. The partners
come from a wide background: schools, universities, NGOs
and have years of experience in inclusive education.
• get to know very different kinds of methods or techniques
used in vocational guidance of disabled individuals.
• had an opportunity to learn how to use internet and
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•
•

•
•

computer technology in the education of individuals with
special needs.
had an opportunity to exchange information, experiences
and culture.
had an opportunity to produce some practical outputs
related with the project (presentations, web site, book,
brochure, article for vocational guidance of disabled people)
and to contribute to the development of new LLP projects.
had an opportunity to have tolerance and friendship
development.
exchanged experiences with respect to educating teachers
and educators in main stream education about various
conditions such as epilepsy that could have an impact on
the learning abilities of the student learn how the various
stakeholders: academics, policy makers, teachers, schools,
NGOs can work together to improve education for persons
with special needs.

Any Tools / Products Developed
The main tools were paper brochures, newsletter, posters
and bookmarks for dissemination purposes. The outcomes of
the project were also published in a book. Various workshops
and visits were also organised e.g. a brainstorming session on
MOTION project: transition of young persons with disability

from school to the workplace in Malta, held in conjunction with
ETC, KNPD, MCAST, Dar tal-Providenza, Inspire, Young Adult
Education Resource Centre in Wardija and University of Malta.
There were also public awareness campaigns in schools and
during our national epilepsy conference supporting diversity,
inclusive education, and (re) integration into work of older
people and those with additional needs.
Specific theme e.g. employability, social exclusion,
citizenship, etc
The main theme was the trans-national sharing of experience
and best practice in the area of education for persons with
special needs and their preparation for the workplace. These
experiences helped to gain experience in how to improve
employability and social inclusion for young persons
with special needs. Practical considerations were given to
employment and diversity in the German health care sector,
healthcare strategies in Malta: a common good approach,
barriers that inhibit the transition from school to employment,
employment of persons with disabilities in Turkey.

the relationships and knowledge achieved within this project.
The cooperation between the participating institutions were
at the top level because all the participants from different
countries were so kind, warm, genuine, open, spontaneous and
friendly.
By way of using internet instruments (such as e-mail, messages,
web-site, skype and etc.) and country visits, participating
institutions had effective cooperation and communication
among them. All the information related with the project
activities were given to all partners at the same time.
All institutions were equally involved in the activities of the
project. Distribution of tasks was made by the coordinator with
the cooperation of other partners via mailing continuously
and project meetings from application level to final report.
Each participating institution took part in the tasks according
to its content and capasity. All the partners took their
responsibilities.

Testimonials / positive comments from participants in final
report
As members of multicultural teams, we put to good use of
our previous experience, learned from each other, and shared
good practices. This lead to an increase of school credibility
and school visibility on the educational service market even at
a broader level. We are living in a global world and in need of
learning from each other in order to contribute to the inclusion
of disabled young persons to the world of work and society at
national and international level.
New cooperations and new projects were developed based on
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Country:
Name of the project partner:

Sectoral Programme: Leonardo da Vinci

LLP/LDV/MT/MOB/VETPRO/10/2013
MFA Technical Department Training Programme
Malta Football Association
www.mfa.com.mt
22/07/2013 – 28/07/2013
Malta
Koninklijke Nederlandse Voetbalbond (KNVB) (The Royal Netherlands Football
Association)

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The aims of the training course were:
(1) To witness the structure of one of the world’s best
academies and how it operates - to serve as an example
when establishing a holistic football youth academy,
(2) To increase the coaches’ knowledge on the 10 step
model for good coaching and to be able to pass on such
information to other coaches,
(3) To learn more about the different stages of development of
youths and how coaches should vary the training methods
accordingly,
(4) To learn more about the various tactical skills required to
step up the game when coaching youths,
(5) To keep abreast with the latest developments in football
coaching methods and practices,
(6) To experience the theory learnt applied in practice
Target group
The group of participants consisted of 10 best professional staff
coaches at MFA, all fully UEFA A qualified and employed by the
MFA in leading positions at the MFA Technical Centre Academy.
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Action: VETPRO

The participants all have a solid background in football
coaching and have been involved for a minimum of five (5)
years in training young football players and also have a UEFA
A qualification as minimum. The participants underwent
an interview to be chosen for this experience and are all the
coaches involved at the MFA in training young football players.
These coaches also carry out an active role in Coach Education
courses, whereby in these courses they impart their knowledge
to other local coaches.
Short description of beneficiary institution
The Malta Football Association (MFA) is a private non-profit
making organisation that was set up in 1900 making it one
of the oldest national football associations worldwide. The
principle aim of the MFA is to foster the game of football
through the organisation of competitions, coaching, refereeing
and also love for the game amongst youngsters. The Association
is affiliated to, and observes, the rules, bye-laws, regulations,
directives and decisions of the Federation Internationale de
Football Associations (FIFA) and the Union des Associations
Européennes de Football (UEFA). The MFA is the only body
which has the sole right to organise the sport of association
football in all its forms and to exercise control and discipline

over association football within the Maltese territory and which
has the right of sole representation of the sport of association
football both at national level and at international level.

education. The KNVB tailored the program content to our
requirements and the level of teaching was set in a way for our
coaches to benefit as much as possible from it.

The MFA has 53 Member Clubs, 13 Member Associations, 4
Associate Members, 32,002 registered male players, 1,580
registered female players, 120 referees and organises an
average 54 games per week.

Any Tools / Products Developed
The KNVB Academy possesses worldwide fame in the field of
youth development and training methods. Both MFA and KNVB
were in continuous contact to determine the content of the
training programme and KNVB was commited to deliver the
training sessions to the best of its abilities. This training period
served to build a strong relationship between MFA and KNVB so
we shall continue to share experiences and training methods.

Summary of results and impact
The participants all felt that they have enhanced their
knowledge and they will pass on this acquired knowledge
to other coaches and Nurseries. They will also prepare their
players using the learnt methodologies.
The coaches acquired more experience on how to develop
an effective youth development programme and also how to
develop their training tactics using ICT facilities.
The participants witnessed how a top football association
operates to deliver results. Furthermore subjects such as youth
development, coaching methodologies, football strategy and
methods of play were tackled. This training course serves as
a lifelong experience to the coaches at MFA who are directly
involved in developing youth programmes and who will have
an important role in delivering workshops to disseminate the
knowledge acquired through such training course to other
coaches. MFA has noted how it can implement the KNVB
methods in its academy structure.
It was decided that the mobility should take place in the
Netherlands because of their reputation in the area of football

The training course tackled topics such as coaching methods
and long term player development together with a practical
dimension since the stay also involved observing directly
the academies administrative and coaching operations and
discussing the KNVB methods with the key members of the
Academy’s staff. The activities of the training sessions fully
addressed the aims of the project.
The participants program even included analyzing football
matches and they also had the opportunity to pay orientation
visits to the cities of Amsterdam and Utrecht.
Furthermore, this experience serves the purpose of delivering
the necessary skills to other local coaches since participants
will deliver a number of workshops to share with other coaches
the skills and training methods discussed during the training
sessions.
We advise that this experience should be repeated by any
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coaches, and in fact the MFA has shared its experience with
all its Clubs and Nurseries and has actively promoted the EU
funding scheme.
Specific theme e.g. employability, social exclusion,
citizenship, etc
MFA coaches following this course were expected to acquire a
high level of information and knowledge on football training
methods, skills and tactics and to understand a professional
Academy youth structure.
It was decided that the mobility should take place in the
Netherlands because of their reputation in the area of football
education. The KNVB tailored the program content to our
requirements and the level of teaching was set in a way for our
coaches to benefit as much as possible from it.
All the participants thoroughly enjoyed the course and all
stated that it enriched their knowledge in all levels of football
and we feel we have achieved all our aims.

The course involved healthy interactive discussions and also
training for tackling difficult scenarios and the participants
found the course to be extremely beneficial and helpful with
special reference to the periodization program,on the way this
is applied and structured by professional coaches at the KNVB.
The Certification provided by the KNVB will enrich the
participants’ CV and it also counts as part of their annual
training.
Testimonials / positive comments from participants in final
report
All the participants thoroughly enjoyed the course and
all stated that it enriched their knowledge in all levels of
football. Moreover, most of the participants highlighted the
periodization program. Participant Ronald Vella stated that he
found the course to have “very interesting, well prepared and
healthy interactive discussions. Throughout the discussions we
even confirmed that the KNVB vision and structure have very
much in common to the vision and structure of our Technical
Centre. We found the periodization program very interesting
and challenging”. Mr Vella went ahead to explain that it was
an “excellent program including variations (discussions,
workshops practical sessions, etc.)”.
Participant Noel Turner also confirmed that various methods
were used in teaching, these included ICT presentations,
workshops, Interactive discussions and practical sessions.
Throughout the program, the participants had to work
together and honed their problem solving skills as they had to
resolve various scenarios.
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Country:
Name of the project partner:

Sectoral Programme: Leonardo da Vinci

Action: VETPRO

2013-1-MT1-LEO03-01521
Successful Project Planning and Implementation for EU Funded Projects
Malta-EU Steering and Action Committee (MEUSAC)
www.meusac.gov.mt
01/04/2013 – 20/12/2013
Malta-EU Steering and Action Committee
Malta
Pixel Academy

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The general objectives of the project were:
• to enhance the skills of MEUSAC staff on EU funding
programmes and management
• to assume organisational skills when planning and
implementing an EU funded project
• to ensure the transfer of knowledge and exchange of
experience between MEUSAC and Pixel (partner) and local
bodies
• to develop training programmes for NGOs and local councils
• to disseminate information on project management
Target group
The target group of this project were 10 professionals who are
currently engaged by MEUSAC to provide technical assistance to
NGOs and local councils on EU funding applications, information
and consultation on EU policies, laws and funding programmes.
Short description of beneficiary institution
MEUSAC was set up in 1999 to oversee the overall accession
process of Malta to the EU. MEUSAC served as a focal point
for such process and has successfully brought together
representatives of government, the political parties and a wide
spectrum of organisations representing various sectors within
Maltese society.
Following accession to the EU, a need was felt to review
existing structures and MEUSAC was formally re-activated in
2008, where besides being responsible to manage consultation

processes on EU policy and legislation, it was also entrusted
with the role of assisting non-governmental organisations and
local councils to apply for EU funds in addition to disseminating
information on all EU-related matters.
The key tasks of MEUSAC are:
• To engage civil society in the EU decision-making process
• To manage such a consultation process
• To discuss the impact proposed EU measures could have on
Malta, its institutions, its specific sectors and ordinary citizens
• To establish and maintain dialogue between those
participating in the EU decision-making processes
• To be proactive with regards to EU legislation and policy
initiatives
• To actively support NGOs and local councils in their
participation in EU programmes and funding
• To provide plain and simple information to the public on
Malta’s positions within the EU and its institutions as well as
the rights Maltese citizens have as EU citizens and,
• To lead and stimulate a national debate on European ideals,
values, objectives and long term strategies.
Summary of results and impact
• Following the completion of the project the following results
and impact were achieved:
• participants acquired more knowledge on project
management, including budgetary provisions, identification
of risks, addressing and finding solutions to these risks, time
management skills and evaluation measures;
• all participants received a certificate of attendance from Pixel
and a Europass Mobility Certificate from MEUSAC
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• regular contact was maintained with host organisation
thereby facilitating future partnerships and collaborations
• participants are in a better position to deliver qualitative
information sessions and have acquired soft skills such as
how to select and present information on the EU
• skills and knowledge acquired during this training continues
to be passed on to local councils and NGOs during a number
of information and training sessions organised on a regular
basis
• local councils and NGOs were provided with information
and assistance on how to tap into EU funding and develop a
wide range of projects which are likely to have an impact on
several target groups
Any Tools / Products Developed
As part of MEUSAC’s commitment to share knowledge and
skills acquired during this training course, several information
and consultation sessions were organised throughout the year
on EU policy, legislation and funding programmes.
Specific theme e.g. employability, social exclusion,
citizenship, etc
The main themes of the project were:
• capacity building in EU funds and EU information
• Employability and enhancement of skills
Testimonials / positive comments from participants in final
report
“This mobility project was a positive experience for all of us
as we acquired more knowledge and skills on new funding
programmes, European project planning processes and how to
build a competitive project. The simulation exercises were also
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very effective throughout the training sessions.” – Alison Camilleri:
Head, EU Funding
“Learning more about the activities and functions of two local
bodies established in Firenze, has helped to trigger discussion on
the working methods of our organisation and how they may be
improved so that we can provide a better service to local councils,
NGOs and the general public.” – Joe Sciberras, Manager, EU
Policy & Legislation

Programme: Lifelong Learning
Project Reference Number:
Title:
Name of Institution:
Website of Institution:
Start date and end date:
Coordinator:
Country:
Name of the project partner:

Sectoral Programme: Leonardo da Vinci

Action: PLM

LLP/LDV/MT/MOB/PLM/06/2013
FaUNa 2013 – Fostering a Unique Nature 2013
NTM – Nature Trust Malta
www.naturetrustmalta.org
01/06/13 to 30/09/14
Valentina Manuela Pecora
Malta
MVC – Malta Vocational Centre: coordinator
Muoversi.eu: Italian receiving partner
Parco Faunistico Valcorba: Italian hosting company

SUMMARY OF THE PROJECT
Objectives
Wildlife conservation is an important strong thematic from
a global point of view and represents a basic issue also in
Malta, being the Island a small area rich in endemic species.
Actually, the wildlife protection is a strategy to be supported
and confirms that environmental organisation and entities
are focusing their energies in direction of the preservation.
Considering these needs, FaUNa 2013 project was aimed to
provide an effective and efficient support for the protection of
fauna and of faunistic environment, training a defined target
group through a full-immersion period in a natural faunistic
park, with strategic talent for research and management of
animals and plants, both endemic and not, in all their needs.
The specific aims of the FaUNa 2013 project proposal were:
• to promote cooperation between vocational training and
labour world; crucial point for the difficult transition from
one to the other;
• to increase the skills, the abilities and the competences
of the participants involved in environmental and fauna
conservation;
• to facilitate the acquisition of practical and theoretical skills
in the environmental sector;
• to create profiles to meet the demand of professionals for the
needs of wildlife preservation;
• to create a partnership based on communication and
cooperation between the international institutions and

entities dealing with the faunistic environment, to assure the
specific training knowledge and to develop new innovative
projects;
• to optimise the impact of the mobility experiences through
orientation and sustainability.
Target groups
NTM’s members, young employed, self-employed and jobseekers (including graduates), aged between 18 and 35 years,
residents in Malta.
The final participants have been 5 PLM candidates, followers,
members or volunteers, interacting within the NTM, all
interested in the following field: fauna and flora conservation,
natural heritage and environment protection.
The participants were all highly motivated and supported by
specific past studies and work experiences in the field.
Further more, participants have been chosen on their adaptability
spirit and willing to undertake a training period that, beyond the
professional aspect, had the added value of the interaction in a
dimension addressed to the values of inter-cultural cooperation,
instrumental for a personal and human growth.
Short description of beneficiary institution
Nature Trust Malta - NTM is a non-profit non-governmental
environmental organization working in the Maltese Islands. It is
also a privileged partner of World Wildlife Fund (WWF).
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Today it is one of the oldest and largest environmental NGOs
in Malta dealing with natural environment of Malta. Over the
years it has worked and lobbied hard to get legal protection for
various plants and animals in the Islands, helping to save from

extinction some of the local endemic species. The organisation
is also carrying out many environmental projects in Malta
such as afforestation, habitat conservation and the creation of
marine protected areas.
On an international level NTM is:
1. Privileged Partner of the World Wildlife Fund (WWF)
2. Member of the Mediterranean Information Office for the
Environment, Culture and Sustainable Development (MIOECSDE)
3. Member of the Foundation for Environmental Education
(FEE)
4. Member of the Youth Environment Europe (YEE)
On local level NTM is represented in the following local
committees:
1. National Commission for Sustainable Development
(Chaired by the Prime Minister)
2. Structural Funds Monitoring Committee
The organisation leads the following committees:
1. Ekoskola
2. Blue Flag Project
3. Young Reporters for the Environment (YRE)
4. Learning about Forests programme (LEAF). Nature Trust
Malta is also active in education and organises nature visits
for schools in its Nature Reserves and other sites in the
countryside as well as talks about marine life.
NTM promotes eco-tourism to increase the appreciation of
nature and local heritage as an invaluable resource in need of
protection. It is very active with youth organisations in Europe
and regularly organises exchanges and seminars.
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Internationally, NTM works closely with WWF (Worldwide
Fund for Nature) and YEE (Youth and Environment Europe);
is the coordinator of a network of NGOs (South Access for
Malta, Cyprus, Croatia & Turkey) and partner of ACCOBAMS
(Agreement on the Conservation of Cetaceans of the Black Sea,
Mediterranean Sea and contiguous Atlantic Area).
Summary of results and impact
Results and impact can be referred to:
Individual participants on:
Professional level:
participants gained the experience by acquiring knowhow and good practices relevant for the development of
professional know-how within the context of reference;
the possibility of launching cross-searches to deepen the
professional knowledge working in a different context,
with the aim to create work-groups and / or international
networks; a process of development that is investing both
the national Maltese and the international Italian contexts,
and this making a double benefit for the countries involved
in the proposal.
Personal level:
during the full-immersion period of 2 weeks, participants
have been completely dropped in a new social and working
environment, it developed the natural skills of adaptation
in terms of knowledge, culture, attitudes, problem solving,
expansiveness, consideration.
Intercultural level:
in a professional context, as the Maltese one is, increasingly
connected to international networks, that of the language

competence is an essential skill. Through the project,
the ability to use a foreign language (very important for
the socio-economic relationships) has been enhanced
especially through the use of the language of the host
country. The 2 weeks spent in full immersion developed the
spoken language for both the technical and the business
aspects.
National wildlife conservation:
About the concrete impact on NTM, it is a very positive
one as well. The scope of the project was aimed at giving
Maltese PLM involved in fauna and flora protection an
insight into what goes on in the management of a faunistic
park closely with over 220 animals belonging to about 70
different species. NTM can now boast professionalised
figures, members and volunteers, experts in several areas
re the natural heritage conservation and animals care, with
an international point of view and innovative technical
skills.
Sectoral, Regional and European impact:
The project was aiming at understanding and valorising the
European good practices in the field of the environmental
preservation an d promotion. The experiences abroad
ensured an important added value based on a constant
dialogue with a new social cultural background; it has
been stimulant to enhance the professional, linguistic and
personal aspects to appreciate similarities and differences
within the European scenario. Also, the project contributed
in increasing the number of participants within European
mobility programmes.
The socio-economic-cultural interaction between the Maltese
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and the Italian contexts has been crucial for the interaction
with wider contexts.
In this regard, the relevance in national and international
contexts referred to:
• out putting the high-quality in the national environment
connected to the fauna preservation and to the SMEs and
entities working on;
• the sensitisation of the PLM Maltese class to the importance
of interactions between the cultures and the European
Countries;
• filling the practical formative gaps innovating the sector in
Malta.
Any Tools / Products Developed
CD movie with the pictures of the mobilities: collection of the
pictures of participants in multimedia format.
The idea was to collect also the opinions of the participants
as direct testimonies and to conduct an interview with the
beneficiary promoting organisation.
This material has been made up as a CD movie, assembled in
order to summarise the key aspects of the experience.
The video was then uploaded on the YouTube channel to be
accessible to all the interested structures and was and is still
used as dissemination material.
Specific theme e.g. employability, social exclusion,
citizenship, etc
Fauna & Flora preservation and conservation.
38

EUPA ANNUAL REPORT 2014

Biodiversity on the Earth today consists of many millions of
distinct biological species. Wildlife conservation is the process
of individuals and organisation to protect and preserves these
species through conservation education, preservation of
habitat and management of fish and wildlife.
Actually, the wildlife protection is a strategy to be supported
and confirms that environmental organisation and entities are
focusing their energies in direction of the preservation.
Testimonials / positive comments from participants in final
report
“This experience helped me learn and speak better Italian. Helped
me to respect and live with others. Helped me do tasks that I
would not normally do. I learned to do them fast and I would use
them in Malta to enhance my skills. It also helped me achieve the
observation of animal behaviour and learn about routines in a
park and how they manage to solve problems accurately and also
related to vet inspections etc.” – Ms. Francesca Marie Saliba:
“I gained a lot of positive experiences during this mobility abroad
and I expect positive future professional experiences.” – Ms. Katia
Agius
“I have gained work experience from this project to help me in my
future jobs.” – Ms. Chantelle Bugeja:

Programme: Lifelong Learning
Project Reference Number:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:

Sectoral Programme: Erasmus

Action: Erasmus Intensive
Language Courses

LLP/ERA/MT/EILC/01/2013
University of Malta
www.um.edu.mt
02/09/2013 – 25/09/2013
Ms. Stefania Fabri

SUMMARY OF THE PROJECT
Objectives of the Erasmus Intensive Language Course
The course is aimed at learners who wish to achieve a basic
command of the Maltese Language for use in a social context:
to understand straightforward information in the spoken
and written language, and to express oneself in speech and
in writing using basic skills for simple practical purposes in
everyday situations that require a straightforward and direct
exchange of information. The participants were also given the
opportunity to visit local historical sites as well as sites of world
heritage importance in order to attune themselves to Malta’s
culture and historical traditions.
The course was held between 2nd September 2013 and 25th
September 2013. The project was funded through support
received from the Commission of the European Communities
within the framework of the Lifelong Learning Programme,
(ERASMUS).

courses which are relevant and timely in response to the needs
of the country. The supreme governing bodies of the University
are the Council and the Senate.
Summary of results and impact
18 ERASMUS students successfully participated in two parallel
courses that were delivered by the Malta University Language
School in September 2013. The students followed 60 hours in
a lecture setting and successfully passed the assessment held
at the end of the course. The cultural component of the course
was aimed to expose participants to the historical, cultural and
lifestyle aspects of the Maltese Islands.
Specific theme
Citizenship, Cultural Diversity.

Target group
Foreign Erasmus Students and Comenius Assistants deriving
from different Higher Education Institutions (HEIs) across
Europe.
Short description of beneficiary institution
The University of Malta is the highest teaching institution
in Malta. It is publicly funded and is open to all those who
have the requisite qualifications. Over the past few years, the
University has reviewed its structures in order to be in line with
the Bologna process and the European Higher Education Area.
Conscious of its public role, the University strives to create
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Programme: Lifelong Learning
Project Reference Number:
Title:
Name of Institution:
Start date and end date:
Visit Coordinators:
Countries represented by participants:

Sectoral Programme: Erasmus

Various
Mobility
University of Malta / MCAST / ITS
1st June 2013 – 30th September 2014
Ms. Antoinette Cefai (MCAST), Ms. Maria Vella (UoM), Ms. Elaine Jones (ITS)
Various

SUMMARY OF THE PROJECT
Objectives of the Project
The objectives of staff mobility for teaching and training are:
• To encourage higher education institutions to broaden and
enrich the range and content of courses they offer;
• To allow students who do not have the possibility to
participate in a mobility scheme, to benefit from the
knowledge and expertise of academic staff from higher
education institutions and from invited staff of enterprises in
other European countries;
• To promote exchange of expertise and experience on
pedagogical methods;
• To create links between higher education institutions and
with enterprises;
• To motivate students and staff to become mobile and to
assist them in preparing a mobility period.
• To allow the staff of higher education institutions to acquire
knowledge or specific know-how from experiences and
good practices abroad as well as practical skills relevant for
their current job and their professional development;
• To help building up cooperation between higher education
institutions and enterprises;
• To motivate students and staff to become mobile and to
assist them in preparing a mobility period.
Target group
Academic and Non-academic staff within MCAST, University of
Malta and ITS.
Short description of beneficiary institution
The University of Malta is the highest teaching institution
in Malta. It is publicly funded and is open to all those who
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Action: Staff Mobility for
Teaching Assignments / Training

have the requisite qualifications. Over the past few years, the
University has reviewed its structures in order to be in line with
the Bologna process and the European Higher Education Area.
Conscious of its public role, the University strives to create
courses which are relevant and timely in response to the needs
of the country. The supreme governing bodies of the University
are the Council and the Senate.
The Malta College of Arts, Science and Technology (MCAST)
is one of the leading educational institutions on the island,
offering a wide range of courses both in Vocational Education
and Training (VET) as well as in Higher Education (HE). It is a
unique institution encompassing no less than 10 Institutes
as well as a Gozo Centre. MCAST was officially inaugurated in
September 2001, by bringing together a number of separate
institutes in the Vocational Educational sector under one entity.
The Institute of Tourism Studies (ITS) is an institution of higher
and vocational education aimed at meeting the changing needs
of the Hospitality and Tourism Industry. ITS was established in
1987 and consolidated by the Education Act No. XIII of 2006
of the Laws of Malta. The main responsibility of the Institute is
to furnish the Tourism Sector with professional personnel who
can guarantee an excellent standard of products and services
within the Hospitality Industry.
Summary of results and impact
Prof Ronald Sultana is an academic from the
University of Malta who pursued an Erasmus
Teaching Assignment at the University of
Iceland.
“This was a very fruitful and professional

g

satisfying visit: not only did I feel I contributed to the MA program in
Iceland, but I also felt I learnt a lot from what the Iceland team are
doing, from the elements in their program that we could emulate
and strengthen, and from the possibility of developing theoretical
frameworks that are sensitive to the special circumstances –
social, political, economic, and cultural – of small states. There is
the possibility here of extending this mutual learning by ensuring
that we continue with this partnership. The Iceland team, led
by Professor Vilhjálmsdóttir, were most welcoming and hospitable,
and they went out of their way to make me feel at home. All the
aspects of the program of my visit, whether logistical, academic, or
social, were impeccably organized, thus ensuring a most successful
and rewarding visit, on both a professional and personal level.”

importance of having the guests happy with all contribution from
our department to have them return back to the hotel, recommend
the hotel and automatically raise revenue to the hotel.

Lorraine Farrugia is an academic from the Institute of Tourism
Studies who pursued an Erasmus Teaching Assignment at the
John Paul II Pontifical University Krakow, Poland.

Alan Gatt, Frankie Inguanez and Robert Abela are three
academics from MCAST who pursued an Erasmus Teaching
Assignment at the HUB (now Odisee) in Brussels.

“Luckily enough I was given the opportunity to visit a foreign
university that covers different areas of studies. I was assigned
students of 5 different classes that are specializing in the English
Language so for all the groups it was an asset that all discussions
and notes where done in English.

“For the period between Monday 22nd September and Friday
26th September 2014, three lecturers, Alan Gatt, Frankie Inguanez
and Robert Abela visited HUB (now Odisee) in Brussels, Belgium
on an Erasmus Staff Mobility Programme. The visit started with
a welcoming meeting On Monday morning with International
Coordinator Stefaan Debrabandere and Programme Coordinator
Yvan Rooseleer. On Monday, Tuesday and Thursday the lecturers
delivered a Number of lectures on Business Intelligence and
Network Security topics to students in the First and third year of
their respective degree programmes. On Wednesday, two visits
were organized, first at the Microsoft Incubation Centre where the
various internships programmes Were explained together with
annual events such as Business Startup Weekends, subsequently
To the CISCO headquarters during which their telepresence
technology was demonstrated and An offering by the Corning

The areas covered in the John Paul II Pontifical University
Krakow, Poland were related to the Housekeeping Best Practices
in Hotels, where the students can evaluate the responsibility
of the housekeeping department in not only to clean but also
covers the decoration of every area of the hotel, the reporting
and collaboration of maintenance in all areas of responsibilities,
thus, guest bedrooms, public areas and also back of house areas.
The responsibility of purchasing equipment for the right areas
, the importance of avoiding cross contamination and also the

The areas covered were all new to the students so their participation
was very good, Another area covered was a promotion aspect to
Malta and our Institute of Tourism Studies so that students get
the feel of the opportunities that are being offered locally both
academically and not. Maltese culture, the history of the islands,
and the traditional dishes were also discussed in comparison with
the Polish local culture and food. This helps the students to get to
know more about Malta and open an option to visit or study at a
later stage.”
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Consortium was explained. On Thursday an informative
presentation by a SAS representative was organized during which
the various programmes available for students and academic
institutions were presented. The visit came to an end on Friday
in the form of a meeting during which the various possibilities of
collaboration between HUB and MCAST were discussed. The most
promising projects mentioned were the hosting and participation
of the SEPA Challenge at MCAST, future EU projects based on the
e--‐CF, CISCO sponsorship for any distance learning course delivery
and prolonged lecturer and student exchange programmes.”
Specific theme e.g. employability, social inclusion,
citizenship, etc
Citizenship, employability.
Testimonials / positive comments from participants in final
report
As quoted above
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Programme: Lifelong Learning
Project Reference Number:
Title:
Name of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants:

Sectoral Programme: Erasmus

Action: Student Mobility for
Studies / Placements

Various
Mobility
University of Malta / MCAST / ITS
1st June 2013 – 30th September 2014
Ms. Antoinette Cefai (MCAST), Ms. Maria Vella (UoM), Ms. Elaine Jones (ITS)
Various

SUMMARY OF THE PROJECT
Objectives of the Project
This action enables students at higher education institutions to
spend an integrated period of study or placements between 3
months and 12 months in another participating country. The
objectives of student mobility for studies are:
• To enable students to benefit educationally, linguistically and
culturally from the experience of learning in other European
countries;
• To promote co-operation between institutions and to enrich
the educational environment of host institutions;
• To contribute to the development of a pool of well-qualified,
open-minded and internationally experienced young people
as future professionals.
• To help students to adapt to the requirements of the EU-wide
labour market;
• To enable students to develop specific skill including
language skills and to improve understanding of the
economic and social culture of the country concerned in the
context of acquiring work experience;
• To promote cooperation between HEI and enterprises;
• To contribute to the development of a pool of well-qualified,
open-minded and internationally experienced young people
as future professionals.
Target group
Students enrolled in a tertiary level course within MCAST,
University of Malta and ITS.
Short description of beneficiary institution
The University of Malta is the highest teaching institution
in Malta. It is publicly funded and is open to all those who

have the requisite qualifications. Over the past few years, the
University has reviewed its structures in order to be in line with
the Bologna process and the European Higher Education Area.
Conscious of its public role, the University strives to create
courses which are relevant and timely in response to the needs
of the country. The supreme governing bodies of the University
are the Council and the Senate.
The Malta College of Arts, Science and Technology (MCAST)
is one of the leading educational institutions on the island,
offering a wide range of courses both in Vocational Education
and Training (VET) as well as in Higher Education (HE). It is a
unique institution encompassing no less than 10 Institutes
as well as a Gozo Centre. MCAST was officially inaugurated in
September 2001, by bringing together a number of separate
institutes in the Vocational Educational sector under one
entity.
The Institute of Tourism Studies (ITS) is an institution of higher
and vocational education aimed at meeting the changing needs
of the Hospitality and Tourism Industry. ITS was established in
1987 and consolidated by the Education Act No. XIII of 2006
of the Laws of Malta. The main responsibility of the Institute is
to furnish the Tourism Sector with professional personnel who
can guarantee an excellent standard of products and services
within the Hospitality Industry.
Summary of results and impact
Lara Cortis is a student from the University of Malta who
pursued an Erasmus Mobility for Study experience at the
University of Limerick, Ireland.
“Living and studying abroad for the first semester of my second
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year was undoubtedly the highlight of my year. The entire
experience served me well, in more ways than I could have
imagined. The challenges that come with living abroad, only
made the study abroad experience infinitely more memorable.
Studying in a completely different environment, at a University
with it’s own system, meeting new people, learning about their
cultures and going on several trips around the country were only
some of the highlights. I truly believe that this 4 months experience
opened my eyes to a number of things and I’m certain that the life
skills I acquired while I was away will serve me well in the future. I
thoroughly and genuinely enjoyed living and studying in Ireland
and if I had to do it all over again, I would do it in a heartbeat.”
Ilona Grima is a student from the Institute of Tourism Studies
who pursued an Erasmus placement experience at the NH
Ribera de Manzanares Hotel in Madrid, Spain.
“Going abroad for six months to work in a hotel in Spain was a
mandatory part of my curriculum, but it was an unforgettable
experience. I learnt a lot from this opportunity.
First of all it was my first time living in a foreign country for so
long, so I learnt to be more independent and self-reliable. A high
percentage of the Spanish people do not speak English, therefore,
I had to learn Spanish. This might be useful in the future since
the hospitality industry involves interaction with the tourists so I
needed to use what I learnt. This internship increases possibilities
for career plans and surely enhances future employment prospects.
I gained a lot of work experience especially when I was working
in the Sales Department and Management with the Assistant
Director, since I never actually worked in these departments
before. I learnt various new things and assured myself that what I
learned from school was surely helpful and important.
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During these six months I was working in three departments;
Front Office, Sales and Management. The Sales Department
was focused on quotations of venues for tourist groups and
banqueting, preparing booking files, commercial visits, checking
events and preparing contracts for agencies or companies. When
I was working in Management I learned new things I never did
before, such as checking operations, doing monthly reports,
budgets, forecast of revenue, analyzing pick-ups, site inspections
and daily inspections of facilities and also of rooms, monitoring
services, control of working hours and cost control. Working
in these departments, I discovered some new strengths and
weaknesses. A weakness I encountered is that I get nervous when
I speak on the telephone and since I needed to speak in Spanish
this was harder for me but at the end I got more confident and did
a great job overall.
I was welcomed upon my arrival the hotel as all the staff are cheerful
and ready to help you accordingly. There is always that one person
that you feel less comfortable working with but over-all it was fine.
All the other staff members working in the kitchen, housekeeping
and food and beverage are friendly too. This experience helps one
to interact and get to know different cultures and ways of living. It
is extremely interesting that in a few months you can get to know
people from different countries around the world.
I also had to opportunity to visit various places around Spain
especially in the South. I visited Cordoba, Sevilla, Granada, Cadiz
and La Rioja from the North. If it wasn’t for this experience I would
have not been able to visit these beautiful places. Maybe one day I
will get to visit them again!
If I will have another opportunity to go abroad, I will surely go with
high hopes to learn and achieve more on what I am studying for.”

Luke Zammit is a student from MCAST who
pursued an Erasmus placement experience at
the SGM Solutions & Global Media GmbH, in
Germany.
“Last minute plans/decisions are usually the
best. My Erasmus experience sure proved to be
uplifting, and in a good sense, life changing. Berlin
is a beautiful place to live in. The people are very environmentally
aware and quite friendly when approached.
I was lucky enough to be provided with the accommodation,
which I shared with another four MCAST students. I believe we got
along very well and we also travelled together on the weekends.
The colleagues I worked with were very professional but at the same
time casual, making the office that much more fun to work in. They
also were kind enough to propose places to visit after work. One of
which was a really chill bar we visited together for a Friday night drink.
In Berlin, you may also find interesting flea markets around, which
vary from Art to jumble sales.
(Tip: Best flea market event happens every Sunday at Mauerpark.)”
Specific theme e.g. employability, social inclusion,
citizenship, etc
Citizenship, employability.
Testimonials / positive comments from participants in final
report
As quoted above.
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Programme: Lifelong Learning
Project Reference Number:
Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Countries represented by participants:

Sectoral Programme: Erasmus

LLP/ERA/MT/IP/01/2013
Writing the Mediterranean
University of Malta
www.um.edu.mt
30/03/2014 – 11/04/2014
Prof Stella Borg Barthet
LONDON012, UK STANDR01, SINOVAGO01, PMINHO, BRAGA01, ICAGLIAR01,
IFIRENZE01, MTMALTA01

SUMMARY OF THE PROJECT
Objectives of the Intensive Programme
• To improve the quality and to increase the volume of student
and teaching staff mobility throughout Europe, so as to
contribute to the achievement by 2012 of at least 3 million
individual participants in student mobility under the Erasmus
programme and its predecessor programmes;
• To improve the quality and to increase the volume of
multilateral cooperation between higher education
institutions in Europe;
• To increase the degree of transparency and compatibility
between higher education and advanced vocational
education qualifications gained in Europe;
• To improve the quality and to increase the volume of
cooperation between higher education institutions and
enterprises;
• To facilitate the development of innovative practices in
education and training at tertiary level, and their transfer,
including from one participating country to others;
• To support the development of innovative ICT-based content,
services, pedagogies and practice for lifelong learning.
Target group
Students and staff from different Higher Education Institutions
(HEIs) participating in this IP project as partners.
Short description of beneficiary institution
The University of Malta is the highest teaching institution
in Malta. It is publicly funded and is open to all those who
have the requisite qualifications. Over the past few years, the
University has reviewed its structures in order to be in line with
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Action: Intensive Programmes

the Bologna process and the European Higher Education Area.
Conscious of its public role, the University strives to create
courses which are relevant and timely in response to the needs
of the country. The supreme governing bodies of the University
are the Council and the Senate.
Summary of results and impact
As far as the impact in concerned, the topic of the Summer
School, ”Writing the Mediterranean” enabled students who are
at a distance from this area to study Literature from this region.
The topic drew scholars and students working in comparative,
Anglophone and Francophone literary studies as well as
others from disciplines such as history and philosophy, thus
presenting a strong multidisciplinary approach. Through the
IP important cross-cultural perspectives and opinions were
shared amongst participants and students. This would not
have been possible if the module had been run at the separate
different universities.
The Intensive Programme widened the horizons of the
participating students and academics, making them more
aware of the wealth of knowledge on Mediterranean affairs
harboured in European universities. This enhanced the
international competitiveness of the participating universities.
Students also became more conscious of the practical ways
in which literature can influence society, for example, by
addressing issues related to migration, racism and xenophobia
in the Mediterranean and beyond, thus enhancing their value
as European citizens and their employability.
The impact on the institutions involved include: the extension

of the curriculum of the Taught of MA in Modern and
Contemporary Literature and criticisms.

literatures. Students were able to register for ENG5052
“Writing the Mediterranean”.

The impacts on Academics include also the possibility to
form relationships between them, the creation of multilateral
contacts and the basis of a research network that is taking
place between the partners.

The Intensive Programme employed lectures and seminars
as pedagogical and didactic approaches in its teaching. The
Summer School was addressed to postgraduate students who
may be registered either for second or for third cycle degrees
at their home University. The selection of the students was the
responsibility of the partners who selected students who are
best placed to make full use of the learning opportunities of
the Intensive Programme and to succeed in completing the
assignment on which they are to be evaluated.

The impact on Maltese students is related both to the content
and to the method. The latter refers to the opportunity for
Maltese students to foster often neglected speaking and
debating skills during the seminar.
Any Tools / Products Developed
To date, students following the Taught MA Course in Modern
and Contemporary Literature and Criticism at the University
of Malta could only make use of the expertise available at the
Department of English. With the Intensive Programme, the
pool of specialists was significantly enhanced so that Maltese
students could benefit from learning from international experts
in different areas of literature, criticism and history. Students
from Goldsmiths, St Andrews, Nova Gorica, Minho, Cagliari,
and Florence benefitted in the same way. It was envisaged that
students achieve knowledge in a range of texts representing
aspects of the Mediterranean. They were able to identify
literature from different periods and different areas, as well as
influences between texts.
Students studied how different works construct
Mediterranean culture, history or geography and how
cultural encounters, clashes or exchanges are represented in
various texts and how these in turn impact on their national

Specific theme
With the Intensive Programme, the pool of specialists was
significantly enhanced so that Maltese students could benefit
from learning from international experts in different areas of
literature, criticism and history.
Testimonials / positive comments from participants in final
report
“Such a wonderful programme and an incredibly valuable
experience for me...” - Participant from St. Andrews University.
“Maltese Instructors were amazing! Stella & Lucia did an amazing
job organizing so many people & topics..”. - Participant from
Goldsmiths University
“Expertise & variety was great - I think ensuring such diversity
for future years is important!” - Participant from St. Andrews
University.
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:

Name of Institution:
Website of Institution:
Start date and end date:
Name of the project partner:

Sectoral Programme: Grundtvig

Action: Visits and Exchanges

LLP/GRU/MT/VEX/58/2013
Seminar of the European Union Matters Working Group of the European
Foundation for Physiotherapy and Physical Activity of the European Region of the
World Confederation for Physical Therapy
Malta Association of Physiotherapists
www.physiomalta.com
16-19 January 2014
European Foundation for Physiotherapy and Physical Activity of the European
Region of the World Confederation for Physical Therapy

SUMMARY OF THE PROJECT
This seminar was the finalisation of the documentation and
approval of future recommendations 2014-2016 which EFPPA
organises every two years, a General Meeting, during which
members on the Executive Committee are elected in the new
mandate for the coming term. The mandate is implemented by
the Executive Committee which is assisted by the three Working
Groups namely the Professional Issues, Education matters and
European Union Matters. The seminar of the European Union
Matters working group addressed key topics in relation to the
new EFPPA Education policy, the aims for the 4th Education
Congress, the role of physiotherapists, the strategic objective

of EFPPA and the classification of physiotherapist occupations
as well as the EU 2020 strategy.
Objectives of the Study Visit
The beneficiary has contributed to the seminar by presenting
the local scenario with relevance to the points listed in the
agenda and participated in the final approval of the documents
in Cross-Border health care directive and glossary of terms that
will be presented to 33 countries during the General Meeting
of EFPPA. She actively supported the network sessions and
has made contact with the Malta Health Network (shall be
attending a patient’s conference in April 2014) and has made
contact with other professional organisations and MAP
members to exchange best practices.
Target group
Health professionals,
organisations

physiotherapists,

EFPPA

member

Short description of beneficiary institution
The Malta Association of Physiotherapists is the sole voluntary
organization representing the physiotherapy profession in
Malta and Gozo.
Summary of results and impact
This experience has assisted her in the current studies since
she is reading for a Masters in Health Service Management
and provided her with updated information. Her participation
onto the working group has improved her current qualification
to Level 7 of the European Qualification Framework via the
consultation of experts in the field. She has updated herself on
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professional matters that will assist in the improvement of her
performance as CEO of the MAP. She has furthered her networks
and contacts and learned more about EU projects and initiatives
that will help in her personal capacity as a representative on
the Core group of the Malta-EU Steering and Action Committee
to represent civil society in Health, Education, Sports and
Internal Justice. The beneficiary has learned the latest updates
in European matters in the field of physiotherapy and has
reported this to the European Board of the MAP, which has
been taken very positively. During this meeting the applicant
could make further connections with TEHY that will assist her
as CEO to get foreign support when the MAP is asked to deal
with Union matters. In this regard, MAP was consulted by
UHM which is a National Union and consequently MAP asked
TEHY to present first hand information on the physiotherapy
profession, which was provided and presented to the UHM and
the MAP members.
One of MAP commitments towards its members is to offer a
robust CPD programme to its members. The MAP provides a
free intensive CPD programme to its members, which consists
of two CPD lectures every two months. After this seminar
the beneficiary, together with MAP administration has gone
through a SWOT analysis with the aim of improving MAP’s CPD
programme with the ultimate result of offering better training
opportunities for the members of the organisation. The MAP
board is in agreement that an area that should be explored is
the report that has been presented by the ICT survey, whereby
the physiotherapy profession in Malta still needs to explore
these practices. The learners are the members of the MAP
and also member organisation of the EFPPA. In case of the

MAP, the learners will be exposed to this information during
an upcoming Spring Convention and MAP AGM which will
describe the setting of the ICT learning programme. MAP
was also able to further network in order to engage in future
funding projects mostly related to research and innovation.
Any Tools / Products Developed
An official report is to be presented during the Spring
Convention organised by MAP with the theme Education and
Lifelong learning. The members of the MAP shall be provided
further training specifically related to the topics that are
tackled by the application via the EU matters working group
of the EFPPA.
Specific theme e.g. employability, social exclusion,
citizenship, etc:
EU legislation in relation to the physiotherapy profession,
Patients Rights, European Health workforce.
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Name of the project partner:

Sectoral Programme: Grundtvig

Action: Visits and Exchanges

LLP/GRU/MT/VEX /12/2013
Europa Nostra’s European Heritage Congress for 2013
Din L’Art Helwa
http://dinlarthelwa.org/
13-18 June 2013
Europa Nostra

SUMMARY OF THE PROJECT
The 50th Anniversary Europa Nostra Forum and Conference
was organised by Europa Nostra in Athens. Europa Nostra is the
pan European organisation made up of some 280 European
Heritage associations, NGOs and culture- related entities.
The congress brought together members of Europa Nostra,
heritage professionals and volunteers, and representatives
of the cultural heritage movement from all over Europe.
Apart from marking the 50th anniversary of Europa Nostra’s
continuous action in favour of Europe’s cultural and natural
heritage, there was an Excellence Fair with presentations of the
achievements in cultural heritage receiving the Europa Nostra’s
Awards for best practice in conservation and restoration.

Objectives of the Study Visit
During the conference the participant, who is a Council
Member of Europa Nostra and was representing Din l-Art
Helwa, conducted several activities. She studied the 7 most
Endangered Sites in Europe worthy of saving and networked
with represents from the European Commission and the
European Investment Bank with the purpose of setting up a
scheme to save these 7 most endangered monuments and put
forward the possibility of proposing Malta’s most endangered
monuments for the purpose of establishing a similar scheme
in Malta. She observed and studied how museum exhibits
new methods for display and interpretation as well as new
lighting systems, art friendly and environmentally low energy
schemes. The mobility enabled her to follow the creation of a
visitor trail on Aegina Island to the Athina Afaia Temple and
its new Museum of archaeological finds. She has attended
the Training Workshop on Individual Dedicated Life Time
Service to Heritage with a view of becoming part of the Jury
Panel for this Europa Nostra Award scheme in 2014. The
beneficiary harnessed knowledge of the organisation of this
50th Anniversary Forum with the view of emulating the same
ideas when setting up and preparing for the Din l-Art Helwa
50th Anniversary in 2015.
Target group
Heritage professionals and volunteers, Representatives of
cultural heritage
Short description of beneficiary institution
Din l-Art Ħelwa, National Trust of Malta, is a non-governmental,
not-for-profit, voluntary organisation founded in 1965 to
safeguard the historic, artistic and natural heritage of Malta.
Since its foundation, Din l-Art Ħelwa has restored and managed
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numerous cultural sites of immense historic and environmental
importance.
Summary of results and impact
The visit allowed the participant to study and learn from the
new Greek national museums and heritage sites as well as
the latest techniques in displays of artifacts, lighting schemes,
conservation tackling and meeting people of international
standing in the cultural heritage sector. The participant visited
many other entities involved in the sector and learnt from the
classic Greek schools of philosophy and thinking, classic art,
sculpture and architecture which are not available in Malta. The
participant was also able to observe how old urban centres and
heritage homes were able to adapt their structures without
detracting from their character so that they could evolve to
new use with sensitive interventions. This kind of thinking is
still new to Malta.

natural and built heritage despite having learnt that many
other nations, whose economy is in turmoil are still doing their
best to survive through the crisis.
Specific theme e.g. employability, social exclusion,
citizenship, etc:
Education and Cultural Heritage Conservation

Any Tools / Products Developed
The visit deepened the determination in the furtherance of
Din l-Art Helwa’s mission to save and enhance Malta’s cultural,
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Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Name of the project partner:

Sectoral Programme: Grundtvig

Action: In-Service Training

LLP/GRU/MT/IST/159/2013
Tran the Trainer – Best Practices in Business Performance Management
Corinthia Palace Hotel & Spa Co Ltd
www.corinthia.com/hotels/malta/palace-hotel-and-spa/
9 – 15 March 2014
eFM, Italy

SUMMARY OF THE PROJECT
The course covered best practices in business management
performance. It kicked off from the idea that “what gets
measured gets managed”. The participants representing various
companies were trained to select a few meaningful metrics and
focus on executing these strategies to set up a simple, robust
and meaningful corporate performance management and
reporting processes.

Objectives of the Study Visit
The beneficiary was exposed to new ways in which foreign
leaders from different industries assessed and executed training
programmes. An IT software available on the market was
presented as a tool to enhance performance and included an
experiential team building exercise with limited materials and
time to underline the ideology of back-casting. The participants
visited ELIS and SAFI Elis office where they were briefed about
the role of both institutions. SAFI Elis was found of particular
interest by the participants since it is a hospitality school
with the possibility of organising internships in Malta for
their students.
Target group
Management teams - top executives, middle and front line
managers/trainers.
Short description of beneficiary institution
Corinthia Palace Hotel & Spa is a secluded haven surrounded
by the Three Villages of Attard, Balzan and Lija and situated
opposite the President’s Palace and adjacent San Anton
Gardens. Located just minutes from the medieval ‘silent city’
of Mdina and the cultural ambience of Valletta, Corinthia
Palace Hotel & Spa is the gateway into the heart of historic
Malta. Every guest is assured only the highest quality of
care and unparalleled attention to detail.
Summary of results and impact
The course has helped the beneficiary to get a promotion
at work and attain a higher Managerial position. The
participant is now Administration Manager within the
same enterprise. Through participation in this training
programme, the beneficiary has grasped a deeper insight
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of theoretical and technical concepts of different and modern
business management practices applied in a foreign country.
Additionally it gave the participant a different approach
towards looking at business situations and reaching more
practical solutions.
Any Tools / Products Developed
The access to the software helped the beneficiary to adapt the
best business management practices at her work place and
gave her the opportunity to try out the concept of back-casting.

Specific theme e.g. employability, social exclusion,
citizenship, etc:
Strategic Business Management, Employability.
Testimonials / positive comments from participants in final
report:
“It was particularly interesting to have foreign tutors. I found the
experience to be an eye-opener and a very valuable experience. It
was a learning curve, an unforgettable experience and has helped
me to attain a higher Managerial position.”
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Programme: Lifelong Learning
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Project Coordinator:
Countries represented by participants:
Name of the project partners:

Sectoral Programme: Grundtvig

LLP/GRU/MT/LP/06/2012
DANTE: Development of Audit guideliNes for Training and Education
IZI Ltd t/a Easy School of Languages
www.easysl.com
October 2012 – June 2014
Galeann Barbara
Malta, Hungary, United Kingdom, Spain and Slovakia
The Budapest University of Technology and Economics (BME) in Hungary,
EnvironmentPlus International C.I.C in United Kingdom,
Universidad Politecnica de Madrid in Spain and University of Zilina in Slovakia

SUMMARY OF THE PROJECT
This partnership has successfully managed to introduce adult
students to comprehensive audit guidelines for assessing the
environmental performance of education institutions (and
beyond), thereby also training them to identify problem areas
where intervention may result in considerable, yet resourceefficient improvements.
Our goal was to encourage participating professionals
and institutions to incorporate sustainability better into
their curriculum. The audit guidelines developed by the
partnership have been tried and tested amongst all the
partners and are available upon request for free via the
partnership’s website.
During our cooperation, the information and knowledge
present in different institutions was combined to form a
knowledge base that is more comprehensive and promotes
synergy between different institutions, countries and
approaches to the sustainability audit.
The DANTE audit guidelines are a tangible proof that much
can be achieved via cooperation and collaboration between
institutions in different educational fields. Furthermore the
benefit of having partners all over Europe gives the developed
material a multi-angle and a multi-cultural perspective which
cannot be achieved by a single participant confined to one
particular country.
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Action: Learning Partnerships

Objectives of the Project
The partnership brought together stakeholders, trainees and
staff from different educational institutions across Europe
with a common interest in sustainability and adult education.
It harnessed and took advantage of synergies and knowledge
transfer between participating institutions, building upon
their diverse experiences and backgrounds, allowing for a
cooperation that yields more than the sum of its parts.
The DANTE partnership has succeeded in reaching the
following objectives:
• To bring together the existing knowledge and perceptions
regarding sustainability audit in participating institutions
• To raise awareness among participating students, teachers
and professionals about the role of sustainability in education
• To share ideas about and design a framework for the efficient
incorporation of sustainability education into existing
curricula
• To identify innovative ways and good practices in which the
“sustainability renewal” of institutions can be carried out to
increase the international attractiveness of the European
higher education system
Target group
The target groups of the project have also been reached in the
following manner:
• Trainees and staff have gained a more comprehensive
information on sustainability in education, while also gaining
access to a common audit methodology and a framework

that can now be used within their curricula to reflect their
commitment to sustainability in education.
• Pupils and learners have benefited from a more
comprehensive and well-founded methodology for
including sustainability into the courses they attend, while
also becoming familiar with the operational practices
that decrease the environmental impact of an institution,
knowledge that may be essential in their work later on.
Short description of beneficiary institution
Easy School of Languages is situated in the capital of Malta,
Valletta. The School is licensed by the Malta Tourism Authority
and the Ministry of Education and is an accredited FELTOM
member.
Easy school has an excellent reputation for providing
good quality English language courses. The experienced
teaching staff provides a high standard of tuition based on
the communicative approach while our customer care staff

ensures that our students have a memorable stay with us. The
school aims are to take full advantage of its location to extend
students’ English learning experience out of the classroom and
into the city itself. In addition to the normal classroom-based
course timetable students are also offered the opportunity to
participate in visits to other locations in Malta, watch videos
and to take part in other aspects of the social and cultural life
of the islands.
The school also caters for the young ones, through the Junior
Programme, which is designed for students between 11 and 17
years of age. By combining daily English Language classes with
a full schedule of leisure activities, students enjoy an exciting,
unforgettable and meaningful experience.
Summary of results and impact
• Good practice collection on sustainability auditing in
education institutions
• Good practice collection on how to include sustainability in
adult education curricula
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• Common guidelines for sustainability audits
• Common guidelines for incorporating sustainability in
curricula
• Guide for incorporating modern training practices
• Final Guidance Documentation on Sustainability Audit
• Final Guidance Documentation on incorporating
sustainability
• Website for the project: www.dante-audit.eu
Any Tools / Products Developed
Final Document: Audit Guidelines – The purpose of this
document is to provide background information to accompany
the tool and to act as a guide so that it can be used with full
knowledge about the different areas covered therein.
DANTE Audit Document – The core of the DANTE partnership,
these form a comprehensive, easy to follow and apply
Environmental Audit Guidelines. The tool was created in MS
Excel, containing 112 questions about the different aspects of
energy and resource use and efficiency.
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Newsletters – A series of 4 newsletters were published via
website to illustrate what’s going on with DANTE and to
showcase partners and achievements. Newsletters are available
in 4 different languages including English.
Offsetting Carbon Footprint – To honour its commitment
to the environment, DANTE partners have decided to plant
trees on a privately owned plot of woodland in the UK. This
serves to offset the carbon foot-print generated during the
mobilties.
Specific theme e.g. employability, social exclusion,
citizenship, etc
Education and Sustainability.
Testimonials / positive comments from participants in final
report
“Working on DANTE has been an enormous pleasure and
challenge - it was a great opportunity to meet and cooperate with
like-minded experts and expand our horizons together.”

Programme: Lifelong Learning
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Countries represented by participants:

Sectoral Programme: Grundtvig

Action: Learning Partnerships

LLP/GRU/MT/LP/23/2012
European Partnership on Adult Education and Mobility for Social Inclusion
Malta UNESCO Youth Association
http://epaemsi.blogspot.com/
01.08.2012 to 31.07.2014
Spain, Malta, Romania, Poland, Slovenia, Italy and United Kingdom

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The European Partnership on Adult Education and Mobility
for Social Inclusion (EPAEMSI) was a Grundtvig partnership
composed of 7 partners from: Spain, Malta, Romania,
Poland, Slovenia, Italy and United Kingdom. It aimed to
use the experience of the partner organisations on social
inclusion and the active participation of adult learners from
disadvantaged social groups to promote and improve social
inclusion through education, in particular non-formal and
informal education.
Throughout the two-year project, partners organised mobility
activities and activities at local level in order to share their best
practices on how to use education for social inclusion and
bring light on the issue of social exclusion whilst using this
opportunity to create more mobility projects as a means to
further enhance social inclusion.
Adult learners from disadvantaged social groups had
an active and prominent role throughout the project by
experiencing the best practices and providing feedback whilst
benefiting from an intercultural experience. The sharing of the
knowledge and information gathered throughout the project
with other public and private organisations helped contribute
to improving the quality of educational activities for social
inclusion and increasing mobility opportunities for those who
most need it.
Target group
Members of Malta Unesco Youth Association (MUYA) and
learners coming from various disadvantaged backgrounds.

Short description of beneficiary institution
Malta Unesco Youth Association (MUYA) is a youth association
represented in Malta in cooperation with National Coordination Body (National Commission of UNESCO in Malta).
MUYA works in the field of developing culture, education,
science and communication and spreading the ideas of
UNESCO amongst youth and grown up population in Malta
and internationally through organisation of programmes and
projects including training courses, seminars and exchanges on
an national and international level and through the publishing
of diverse literature.
Summary of results and impact
The partnership worked on improving social inclusion of
populations at risk.
Persons coming from disadvantaged backgrounds often
have little or no opportunities for mobility. Some have little
or no qualifications and often have had painful experiences
with the formal education systems which have left them in
fear of learning. Finally, due to a lack of either education or
skills and competences, they often suffer from long term
unemployment.
Through cooperation between private and public
organisations, the partnership brought further quality mobility
opportunities to adults suffering from social exclusion. Also,
throughout the project, cooperation enabled the sharing of
good practices on non-formal education for adults at risk of
social exclusion between project partners, and other public
and private organisations; the testing of these practices by
adult learners and feedback to be given in order to improve
those practices.
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Any Tools / Products Developed
• The project’s web page includes the latest news and
information about the project, its objectives and partners.
It also includes a description of the activities and all the
materials developed throughout the project.
• The facebook group https://www.facebook.com/epaemsi
was created to encourage informal contact, the sharing of
the pictures and discussions between professionals and
between adult learners participating in the project.
• The Partnership Guide includes the work programme,
description of the activities, contact details, the distribution
of tasks. Partners agreed that the guide would be an integral
part of the website in order to facilitate the accessibility of
updated information.
• Pre-departure training- A tool for trainers and leaders to
prepare adults for a transnational mobility experience. It was
designed to help trainer and leaders guide learners to make
their mobility a positive and enriching experience.
• Guide “Educational Tools for Social Inclusion”- A compilation of
the best practices and their improvements by the participants.
It provides trainers and leaders with new ideas and
methodologies on how to use education for social inclusion.
• Recommendations on how to improve education for adults
suffering or at risk of social exclusion which include a
compilation of the lessons learned during the project, built
on the experience and feedback acquired during the project;
• Compilation of the templates of evaluation questionnaires;
• Template “Preparing the guide for participants”- as the guide
for participant is an essential part of the pre-departure
training, the template was developed to ensure each guide
contained all the information necessary to ensure a good
experience for adult learners participating in a mobility.
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Specific theme e.g. employability, social exclusion,
citizenship, etc
Social inclusion
Testimonials / positive comments from participants in final
report
“Trip was a great experience where the cultures and ideas of
different countries came together to discuss and live social
inclusion in the true sense of the word” – (Louisa Grech from Equal
Partners Foundation about the Mobility Visit to Romania)
“My experience is that I met different people from different
countries, tasting different food and different cultures. I like it
most because I felt independent” – (Thomas Buttigieg from Equal
Partners Foundation about the Mobility Visit to Romania).
“Presentations and discussions enabled me to become aware
of problems due to different ethnic groups mostly prevalent
in the other countries but also increasing in Malta. It was
great getting to know the Maltese participants also going
from different backgrounds! The whole experience induced
me to appreciate diversity and all that we have both as a
Maltese society and on a personal basis more and more.” –
(Ronald Calleja from NPSPD about the Mobility Visit to Romania)
“The Mobility activity in Krakow was a very interesting positive
experience whereby I have learnt a lot from all activities and
which I shall cherish for a long time. I have made new friends from
several different countries and been exposed to different cultures.”
– (Jesmond Calleja about the Mobility Visit to Poland)

Programme: Youth in Action
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Legal Representative:
Countries represented by participants:
Name of the project partners:

Action: 1.1
MT-11-E24-2013-R2 (Green Beyond Borders)
Green Beyond Borders
Nadur Youth Council
www.facebook.com/NadurYouthCouncil
01/08/2013 – 01/10/2013
Charles Frank Said
Malta, Romania , Hungary, Turkey, Poland,
Team for Youth Association (RO),
Open Space Association (HU), Istanbul Genclik Meclisi (TR),
Stowarzyszenie Centrum Mlodziezy “ARKA” w Radomiu (PL)

SUMMARY OF THE PROJECT
Objectives of the Project
• Promotes young people’s active citizenship.
• Develops solidarity and promotes tolerance among young
people
• Foster mutual understanding between people in different
countries
• Contributes to developing the quality of support systems for
youth activities
• Promotes European Cooperation in the Youth Field
Target group
Youths

Short description of beneficiary institution
Nadur Youth Council (NYC), affiliated with the Nadur Local
Council, is a body set up for and by youths with the aim of
empowering the younger generation with strong democratic
principles by raising awareness of their responsibilities as
active citizens. The Nadur Youth Council endorses the values
of:
• Active participation in the decisions which affect youths lives
on the local level; equality among young people – be it on
the basis of different gender and sexual orientation, personal
abilities, financial capacities and occupational opportunities;
• Appreciation of the diversity of our individual needs and
opinions;
• Recognition of the positive contribution which energetic
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youths should play in the formation of a stronger democratic
society and the building of a sustainable future for all.
Summary of results and impact
‘Green Beyond Borders’ is the Youth Exchange programme
planned by the Nadur Youth Council which took place between
11-19 August 2013. They hosted 20 youths aged between 1725 hailing from Romania, Hungary, Turkey, Malta and Poland.
There was a team leader from each group, making up the total
of 25 participants. Most of the activities took place in Gozo, but
they also held workshops in Malta and Comino to give a full
experience of the archipelago.
Satisfied with the relatively positive results that the NYC has so
far achieved on a local level, the beneficiary was determined
to turn this into a European-wide experience. Through this
youth exchange, the beneficiary promoted the roles of
youths as active European citizens who should be aware of
the strong weight that we all carry in the formation of a more
successful EU. The beneficiary used the channel of raising
environmental awareness as a means by which to render EU
youths democratically proactive on a European level (and
not just national). Hence, the name of the application ‘Green
beyond Borders’.
The NYC envisaged a programme which: created environmental
awareness among youths to reinforce their responsible
behaviour which would support the implementation of EU
directives targeted at creating a more sustainable environment
and healthy living; empowered youths through activating
and familiarising them with the natural environment (that of
Gozo, Comino and Malta in this case) and equip them with
various methods to sustain it; created environment leaders
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who can disseminate knowledge, skills, responsibilities and
positive vibes to the young generations at home; developed
a deeper understanding of the importance of unified action in
the protection of this borderless heritage of the environment.
Collectively, all of these aims are meant to make the participants
aware that ‘Your Voice and Your Choice Count’. This tied in neatly
with our duties of EU citizens who should not only recognise
and fight for our rights, but also be active in sustaining a more
unified, supranational union of democratic citizens that carry
a huge potential in ensuring continued European peace that
can be exported to neighbouring countries and beyond.
Taking place only a couple of months before the MEP elections
in 2014, the NYC held that it would play an important role in
cultivating a stronger duty to participate actively and positively
in sustaining a stronger EU, of which the environment is by and
large one of its main concerns. Based on these two pillars, the
NYC has drafted and successfully implemented a well-thought
programme which promoted a stronger and more proactive
attitude towards the environment, in particular, and EU
citizenship, in general.
The project had the double aim of strengthening the concept
of European citizenship through a focus on the role which
European citizens have in promoting a common asset of all
EU member states: the environment. The relation between
these two spheres is mainly found in the need to kill off the
indifference which several EU citizens are hit by, namely an
indifference to see to the smooth democratic functioning of
the EU and to take care of the environment beyond localities
and countries. Striking against this passivity, the beneficiary
brought youths from different European countries and
cultures, with different backgrounds and ranging perspectives,
to explore means and ways of how to become more conscious

of our status as European citizens with a set of obligations
and rights. One such thing is the right to a clean environment
and the duty to actively participate in the strengthening of a
Europe-wide effort to preserve the environment that is the
natural, human, marine as well as historical.
Although active EU citizenship and being actively ‘green’ are
the focus of the programme, they sought to offer a near-holistic
experience to the visiting youths by addressing other social
concerns such as voluntary work and drug abuse. With a view
to promoting interaction, they also allowed enough space and
time for the exploration of each other’s cultures and traditions.
Sports also helped to bring these persons closer together,
while promoting healthy living.

• Cultural diversity
• Inclusion of young people with fewer opportunities
• Young people’s active participation in the European
Parliament Election
• Promoting healthy lifestyles through physical activities
including sport.
• Commitment to a more inclusive growth: fight against
poverty and marginalisation
• Creativity and entrepreneurship

Specific theme e.g. employability, social exclusion,
citizenship, etc
• European Citizenship
• Participation of young people
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Programme: Youth in Action
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Contact Person:

Action: 1.2
MT-1.2-E101-2013-R3
Increasing Interaction between Maltese and African Youths
Foundation for Shelter and Support for Migrants
www.fsmmalta.org
1/02/2014 to 31/10/2014
Ms. Sandra Schembri Wismayer

SUMMARY OF THE PROJECT
The project involved two open days at the Marsa Open Centre,
which focused on leisure activities and sharing of experiences.
The centre organised several sports, art and music areas where
all young people were invited to join. Young Maltese and
African youths were asked to assist the Centre management
in the setting up of these areas, choice of and supervision of
activities for these days. Such activities included tournaments
in billiards, table tennis, chess and 5- aside football in the sports
section, ongoing jamming in the music area and ongoing art
sessions in the art area.
The Centre with the help of its young residents also offered info
sessions and brief tours of the Centre for those young people
that wanted to understand better the stories (past and present)
behind the lives of refugees and asylum seekers.
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African and Maltese food was also be made available on the
day.
Objectives of the Project
The Foundation works in the field of migration in Malta. It deals
mainly with young African migrants who seek asylum in Malta
and who need to start a new life from scratch in a new country,
a new culture. It is a challenge for the Foundation to help create
a more open environment where Maltese and African youth
can interact and collaborate constructively towards a better
future for all. This challenge strongly links to the priorities of
the youth in action programme when it comes to combating
poverty, social inclusion, tolerance of diverse cultures and
youth unemployment.
Summary of results and impact
Connections were made among youth of diverse backgrounds,

friendships were built and barriers diminished. The aim is
that these friendships will flourish and extend into the local
communities of the participants.
Forms and charts were made available for young people
to jot down the learning factors brought about by this day’s
interaction.
Video recordings were made of people’s experiences, comments,
following consent, and these videos were distributed in other
youth centres, sports clubs etc.
Any Tools / Products Developed
Video recordings of people’s experiences
Specific theme
Antidiscrimination
Testimonials / positive comments from participants in final
report
“Very interesting event. It was a perfect opportunity for me to
visit the Open Centre for the first time, and meet some unfamiliar
faces… I learnt how easy it is to mingle with migrants, and how
similar we are in our needs and desires. It was great to be greeted
with such a warm atmosphere and great surroundings. I will
definitely appreciate future invitations to volunteer at such fests!”
– James Gabaretta

the moment. Apart from that I started to appreciate more the East
African and North African cuisine.” – Marc Andrea Cassar
“I learned more about the difference between asylum seekers,
migrants and refugees. I learned more about the participating
organizations taking part in these events, I also was able to
appreciate the different cultures of the various ethnic groups
residing in Malta through their food, music and dances. I also
learnt about myself that I am not hesitant to approach and ask
for the contribution of different organizations to participate in the
event.” – Thelma Bonello
“It is nice, it brings people together, even through football,
with some people, ....we became friends …with food, it was
nice to taste food of my country and of other countries.
It was memorable things, I can never forget - to see a crowd like
this. We don’t have many things to entertain, so this was superb
that we could enjoy. We are proud, very proud of the people that
make these things possible.” – Steven Tunks, Gambia, 19 years
“It was fantastic, we communicate with different people from
outside the Centre, we come together, we feel like part of the
Community. We feel we are at home, back in our country… a lot
of people… It would be nice to see more Maltese men come and
participate, I see only Maltese women.” – Ahmed Hussein Hashi

“Both Festivals were very interesting and fun. Organization, food
and atmosphere were superb.
I learnt about the different cultures of the people living at the
Centre. I also learnt about the issues faced by their countries at
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Programme: Youth in Action
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Contact Person:

Action: 1.2
MT-12-E14-2013-R1
Raising national awareness on sustainable seafood consumption
Greenhouse Malta
www.greenhouse-malta.blogspot.com
1/05/2013 to 30/11/2014
Mr. John Daniel Farrugia

SUMMARY OF THE PROJECT
In the last few decades, overfishing has been a European and
worldwide concern. The world population has increased and
so has the demand for food sources and provision. It has been
estimated that 90% of assessed fish stocks in the Mediterranean
are overfished. It is vital to implement sustainable fishing
practises to ensure healthy fish stocks for future generations.
Historically, Malta has relied on fishing as a source of food
and being surrounded by sea has led to a consumer market
for seafood. Seafood is a good source of nutrition and we
encourage people to support the local seafood market.
Greenhouse Malta would like to empower youths through
education and awareness on sustainable fish sources to
preserve our future fisheries.
This environmentally themed project was located nationwide
since this sustainable fish sources campaign is of national and
European importance.
This project supported the Fish4Tomorrow campaign of which
Greenhouse Malta are a part of the steering committee. A
network of NGO’s (Din L-Art Helwa, Sharklab Malta, Nature Trust
Malta and GetUpStandUp) provided environmental education
to young persons and their community to action sustainable
fish sources for Malta. Greenhouse Malta is a member of Ocean
2012 which is a European initiative to stop destructive fishing
practices and deliver fair use of healthy fish stocks.
This project was a perfect continuation of Greenhouse Malta’s
previous Youth in Action Project (MT-12-E7-2012-R1) which
involved the research and printing of a thorough report
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on Maltese fisheries and fish consumption as well as the
production and promotion of our documentary 25 Nautical
Miles (http://youtu.be/M3TicdB8s7A).
Objectives of the Project
The aims of the project are to:
1. Raise public awareness, targeting youth, on sustainable fish
and seafood
2. Publish a user-friendly leaflet on sustainable Maltese
seafood for consumption
3. Provide a long-term and up-to-date source on Maltese
seafood consumption with a website
Target group
Various youth groups
Short description of beneficiary institution
Greenhouse Malta is made up of young people from the
University of Malta and recent graduates. The team of
organisers (all being youths less than 26 years of age) are of
diverse expertise.
Greenhouse is primarily concerned with environmental
education and has organised educational activities both on
campus and for the general public. They are active and steering
members of the Fish4Tomorrow campaign – a local sustainable
fisheries awareness campaign which is being coordinated
along with 4 other local NGOs.
Summary of results and impact
The impact of this project will hopefully be to make young
people aware of sustainable seafood consumption in order that
they take the word home and tell their families. Greenhouse

has be interacting in community youth groups and schools and
outreaching to the local community in their public events.
This project and its efforts were multiplied by working directly
with the youth groups, schools, press and having the website
and social media set-up.
Any Tools / Products Developed
A leaflet publication on sustainable fishing and an online media
website (http://fish4tomorrow.com/#!/).
Specific theme:
• Environment;
• Media and communication youth information.
Testimonials / positive comments from participants in final
report
“Being a part of this project was really
rewarding, I developed and learned
new skills such as public engagement,
designing questionnaires, researching
and communications. I care about the
consequences of overfishing, which
is not only a Maltese environmental
concern but a European one. This
project appealed to me as it tackled
the concern from a consumer-based
approach. I am pleased I had the
opportunity to contribute to the
project and engage with like-minded
youths.” – Sonia Dhanda

for the common person to be actively involved in anything related
to fisheries or the marine environment in Malta. This campaign
gave me and others the space to do something about overfishing
and fish consumption in a local context. It is very rewarding to see
the campaign bloom to where it is now, with the help of my (small)
contribution.” – Elena Portelli
“Being part of the fish4tomorrow youth team is a way I feel I can be
proactive in the struggle to protect our oceans. This matter is very
close to my heart and so this project gave me a good opportunity
to feel I was doing my part for this cause. The project also appealed
to me as it focused on empowering the public to further this cause
through offering concrete guidance through the quickfish guide. All
this made for a very positive experience both with the team and when
promoting the guide to the public as it gave me the opportunity to
meet and get know interesting and positive people who are also
willing to conserve our dear environment.“ – Mark Piscopo

“There are very scarce opportunities
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Programme: Youth in Action
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Legal Representative:
Countries represented by participants:
Name of the project partners:

Action: 1.3
MT-13-E1-2013-R2
Make-up Your Mind
Terra Di Mezzo(TDM) 2000 Malta
www.tdm2000malta.org | tdm2000projects@gmail.com
05/08/2013 – 04/11/2014
GALEA DEBONO Petra
Malta, Spain, Finland
Kunsill Studenti Universitarji (MT), Ayuntamiento de Pilas (ES)
Ayuntamiento de Aznalcazar (ES), Tyynenmeren Saarten Ystävyysseura ry (FI),
Helsingin venäjänkielinen nuorisokulttuuriyhdistys Alliance ry (FI)

SUMMARY OF THE PROJECT
‘Make-Up Your Mind’ is a 1.3 Democracy project that involves
6 partners coming from 3 different countries: Finland, Spain
and Malta involving a total of 36 participants and 6 leaders. The
climax of the project involved a 7-day intercultural meeting
which took place in Malta.
The project revolved around the topic of Women in Politics.
It has been noted that the role of women in politics varies all
over Europe. In the three partner countries one can note a
large discrepancy between Malta which has very few female
representatives in the political field and Finland which has
quite a high number of representatives. In the centre of all this,
Spain has specific legislations ensuring equality of the sexes in
the political field.
Parallel to this, one notes that today’s youths are not particularly
apt when it comes to debating and public speaking skills. This
project therefore created a forum for intercultural dialogue
where the participants had the opportunity to voice their
opinions on the topic of women in politics whilst learning and
making use of debating and public speaking skills.
This project took place in 4 stages: it started with an online
meeting, followed by a preparation and research stage, the
main activity stage; which took place in Malta and a final
dissemination, evaluation and follow-up stage. During the
third stage, several activities of a non-formal nature took place
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and the participants also had the opportunity to meet with a
number of experts and politicians.
Objectives of the Project
• Promotes young people’s active citizenship.
• Foster mutual understanding between people in different
countries
• Contribute to developing the quality of support systems for
youth activities
• Promotes European Cooperation in the Youth Field
Target group
Youths
Short description of beneficiary institution
TdM 2000 Malta is a non-profit, non- governmental organisation
working towards integration and solidarity through exchanges
and voluntary projects. TdM 2000 was originally founded in
2000 in Sardinia, Italy, its sister organisation TdM 2000 Malta
was set up in 2005 in Malta. The organisation branches out into
two sectors, international and national. The international sector
seeks both to host and send participants on various types of
projects. The organisation has gained experience in a number
of different kinds of projects such as exchanges, training
courses, democracy projects, Leonardo da Vinci Erasmus for
entrepreneurs amongst others.
Summary of results and impact
The beneficiary indicated that the topic of women in politics

was chosen as a result of discussions between the partners,
where it was noted that the three participating countries have a
very different approach to the topic. It was noted that whereas
Malta finds itself on one end of the spectrum, having very few
women involved in politics on a local and international level,
Spain have a minimum percentage that must be female, and
Finland also have a rather high percentage of women involved
in political matters.
It is also noted that through the formal education that today’s
youngsters are receiving, debating skills and public speaking
skills are greatly lacking. This project sought not only to reach
out to youths in order to encourage them to express their
opinions on the topic at hand, but also to give them a safe,
comfortable environment in which they are able to practice
their public speaking skills.
The aim of this project was therefore formulated in accordance
with one of the fundamental concepts of the European Union
– democracy. This concept preaches several other concepts
one of which is equality. Are females being properly and
democratically represented? Is there a need for more female
participation in the democratic process and if so, what are the
reasons for this?
The objectives of this project are therefore:
1. To create a medium where youths were able to express
their opinions, and encourage discussion between the
youngsters as well as to give them the opportunity to

2.
3.

4.
5.

practice public speaking which is an important part of the
democratic process.
To promote gender equality, intercultural learning.
To increase youths knowledge about the concept of
democracy and the institutions of the European Union,
in particular European Parliament as well as other
fundamental concepts of the EU such as Human Rights.
To compare and contrast the roles of women’s involvement
in politics in the three participating countries.
To teach the participants about the Youth in Action
Programme, the eight competences and Youth Pass.

Through the above-mentioned objectives the project
managed to generate a greater sense of active participation of
youths. During this 7 day main activity, the participants had the
opportunity to experience different cultures whilst learning to
the basic ideals of Europe. The participants are from different
social backgrounds. The group included participants that
represent ethnic minorities and immigrants.
The project contributed to the above-ticked objectives in the
following way:
1. to promote young people’s active citizenship in general
and their European citizenship in particular (YiA-Prio-61).
The participants were directly involved in the project from
very early stages. This project was designed to encourage
youths to become more active and more involved in the
political spectrum both on a national and international
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(European scale) thus promoting active and European
citizenship
2. to foster mutual understanding between young people in
different countries (YiA-Prio-63)
The youths worked together and lived together for the
period of a week, where they shared their ideas and
opinions in relation to the subject of the project, and also
shared their daily habits with each other and therefore
enhance their own personal levels of understanding in an
intercultural environment.
3. to contribute to developing the quality of support systems
for youth activities and the capabilities of civil society
organisations in the youth field (YiA-Prio-64)
One of the major benefits of this project was that youths
were given the opportunity to be introduced to other
youths with common goals and interests in youth work.
One of the activities included in this project was that of an
NGO fair where youths shared the details of their respective
organisations or public bodies, thus creating new contacts
and fostering new support systems for youth activities and
broadening the capabilities of civil society organisations in
the youth field.
4. to promote European cooperation in the youth field (YiAPrio-65)
The participants had to cooperate through all the stages of
the project to collect and share information and especially
during the main activity where all non-formal education
68

EUPA ANNUAL REPORT 2014

methods used instilled teamwork between people of
different nationalities. The main activity came to a climax
with the run of a simulation of the European Parliament
where the participants learned that they will only achieve
by cooperating even though they are keeping their
ideology.
This project aimed also to promote the following permanent
priorities:
European Citizenship (YiA-Prio-1)
European Citizenship can be considered to be a continental
level of active citizenship. Through attending and participating
in a project such as this, the youths were better educated, will
hopefully lead to participating more in society and be more
inspired to pass on their knowledge to their peers. Through
doing this they would be satisfying their civic duties and hence
becoming more active European citizens.
Participation of young people (YiA-Prio-2)
The project has been designed in such a way that ensures
major roles for the youths involved. They were the key players
throughout the project at all the different phases, and hence
they participated and possibly tempted other youths to become
involved in projects such as this in the future. The project also
induced youth participation in democratic processes and
politics for all genders.
Cultural diversity (YiA-Prio-3)
The project has an intercultural dimension included where
the youths involved were coming from different regions/
villages in three different countries / 6 different regions. This
promises to introduce the concept of cultural diversity to the
participants.

Inclusion (YiA-Prio-4)
A number of the participants are migrants, or come from very
remote villages. This project was beneficial to these participants
in that they were given an opportunity to come out of their
comfort zones and broaden their horizons educationally. The
project also revolved about the fact that there is the need of
gender equality and hence inclusion.
This project promoted also the following annual priorities:
Young people’s active participation in the European
Parliament elections (YiA-Prio-52)

Specific theme e.g. employability, social exclusion,
citizenship, etc
• European Citizenship,
• Participation of young people
• Cultural diversity
• Inclusion of young people with fewer opportunities
• Young People’s active participation in the European
Parliament elections.
• EU Citizenship and the rights that go with it.

The participants delved into the level of female participation
in politics both on a national and international level. This
was done also in view of the past MEP elections held in 2014
and hence advocated the active participation of youths in EP
elections.
EU citizenship and the rights that go with it (YiA-Prio-528)
This project helped participants to make use of public
speaking as a tool, not only to encourage youths to practice a
skill that is essential for any politician, but also to show youths
that along with their already established EU citizenship,
there are rights attached. These rights include freedom of
speech and opinion, which they were encouraged to take full
advantage of.
In addition to all this, as one can see from the section above,
this project is also related to a National priority here in Malta;
that of the 2014 MEP elections. This project aspires to raise
awareness amongst the Maltese youth of the importance
of Maltese representation in an institution that has been
constantly gaining power over the years.
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Programme: Youth in Action
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Visit Coordinator:
Country:
Name of the project partner:

Action: 2.1
MT-21-12-2012-R2
Nature Conservation and Environmental Education
Nature Trust Malta (NTM)
www.naturetrustmalta.org
01/09/2012 – 31/03/2014
Mr. Vincent Attard
IE
Agape Adventures (IE)

SUMMARY OF THE PROJECT
Objectives of the Study Visit
The Project aimed to demonstrate the importance of Natura
2000 sites and nature conservation and the role played
youths to understand its importance and contribute towards
this goal. Through collaboration with other EU NGOs in this
field throughout the project, the project provided volunteers
with the opportunities to develop in their knowledge of the
subject, and supported the growth of several skills through
informal education, which in turn helped achieve experience
for possible employment in this area in other EU countries.
The main themes of the project were to encourage
participation of young people in outdoor activities on
education, research and environmentalism; to promote
European citizenship; and to promote intercultural dialogue.
The volunteer was invited to participate in the research,
educational and rehabilitation activities of the marine section
of NTM in particular and of other NTM sections in general,
learning by doing, being creative, increasing awareness on
wildlife and sharing the experience of a European research
project in marine rehabilitation.
The EVS volunteers were involved in the conservation work in
• the Nature Reserves such as conservation work, tree nursery,
watering of young trees, bee keeping etc
• environmental education activities with children, school
visits and environmental games,
• marine turtles rehabilitation at the Rehabilitation centre,
• Youth work and NGO administration work.
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The volunteers also participated in campaigns to raise
awareness on issues such as climate change and biodiversity
protection. Through this experience, the volunteers learned
and shared in cooperation with the organisations’ employees,
activists and members had the opportunity to involve oneself,
be exposed, share and learn by doing from any of the activities
organised by Nature Trust (Malta).
Target group
The organisation aims to increase awareness and actively involve
the general public in preserving the natural environment.
Short description of beneficiary institution
Nature Trust Malta is a non-governmental non-profit
organisation that was founded in 1962. It works in four main
areas:
• Ecological site management where today it manages various
site under an agreement with government;
• Environmental Education – organising natural history and
marine biology courses, guided walks, talks; and the running
of the Eco Schools Programme, YRE and LEAF programmes,
etc.
• Wildlife Rescue – Rescue of wildlife such as marine turtles and
rehabilitation – presently seeking to open the first wildlife
rehab centre in Malta
• Lobby for environmental legislation enforcement and raising
awareness.
Summary of results and impact
Through the diversity of tasks the volunteers are engaged in
during the course of their volunteering period, the volunteers

do not only grow in their knowledge regarding the protection
of natural habitats, but they also feel that their participation
in such a project leaves a mark on the efforts that are done
to preserve the environment through Nature Trust Malta’s
campaigns and work with endangered species of flora and
fauna. This in turn has a significant impact on the local
environment, and also contributes to providing the volunteers
with a wider European perspective and the possibility of
pursuing further studies or employment in this field.
Any Tools / Products Developed
The volunteers involved in this project would be part of
school visits and during talks where they would detail the
importance of being environmentally conscious and working
towards the preservation of natural habitats, particularly in
relation to endangered species, and describing the work that
is done by Nature Trust Malta in their afforestation projects
and rehabilitation of sick or injured animals, thus contributing
directly to increasing environmental education in Malta.
Specific theme e.g. employability, social exclusion,
citizenship, etc
European awareness, Urban/Rural development, Children,
Environment, and Animal welfare.

Testimonials / positive comments from participants in final
report
“I would most definitely recommend EVS to others as I believe it
is an experience that can truly change your life for the better.
Not only do you get to experience working and living in another
country, you make so many friends from all walks of life and learn
so much about yourself in the process. I believe EVS has made me
a more confident, strong and happy individual and I no longer fear
and uncertainty about my future as I now feel that I can take on
any situation put in front of me.” – Shawna, Ireland
“Through this EVS project I have learned a lot about myself. I feel that
I have grown up an awful lot since leaving college because of this
experience. I have gained a sense of responsibility and awareness
of how to deal with new people from different cultures. My social
skills have definitely been developed and I have definitely learned
more about the world around me and how to handle myself in it.
This experience will add to my CV and I’m sure will impress
employers especially considering my hopes to apply for and
eventually study veterinary medicine.” – Sadhbh, Ireland
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Programme: Youth in Action
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Contact Person:
Countries represented by participants:
Name of the project partners:

Action: 3.1
MT-31-E16-2013-R3
Against Gen(d)eralization on the Mediterranean Sea
Gozo University Group
www.gug.org.mt/
01-03-2014 to 01-12-2014
Mr. Ryan Mercieca
Malta, Germany, Lebanon, Morocco, Turkey, Italy, Jordan, Tunisia, Belgium
Malta, Germany, Lebanon, Morocco, Turkey, Italy, Jordan, Tunisia, Belgium

SUMMARY OF THE PROJECT

Objectives of the Training

“Against gen(d)eralizations on the Mediterranean Sea” was a
training course on gender related discrimination and conflicts
in international youth work. The training targeted active
volunteers and youth workers who are interested to find out
more about different concepts of Gender and Culture and
furthermore address these issues in their daily work.

Specific short term objectives:
• To raise awareness among the volunteers and young social
workers for the challenges of a diverse society concerning
intercultural learning and gender diversity;
• To exchange and develop new approaches for gender
emancipation and intercultural learning, that will try to
dissolve groups and talk about the encounter of individual
human beings, each one different from the other;
• To exchange experiences and best practices of the
organizations against any form of discrimination,
homophobia, misogyny, xenophobia and violent conflicts;
• To provide the space for participants to identify new projects
and activities in the field of cultural diversity and gender
sensitive approach within intercultural and international
youth work.

This training course went beyond the inter-national youth
encounter and helped participants reflect individually on
themselves not only in terms of culture but also in terms of
gender and diversity in the Mediterranean region. The aim
was to guide participants through self-reflection, competence
building, exchange of experiences and good practices. The
training did not only aim to discuss the impact of gender
constructed roles through the history and today’s societies, but
also provided a space for debating strategies on how to enhance
youth organisations’ capacities to apply a gender sensitive
approach to international youth work and how to recognize
and resolve gender-related conflicts appearing in the context of
international youth work in Mediterranean Region. This training
provided youth organisations with the tools to increase the
awareness and understanding of gender as a key cultural factor
among their members, volunteers and in local communities.
This 8-days training took place in Malta and involved 24
participants from 8 countries (4 Program Countries and 4
Neighbouring partner Countries) who are active in the field
of international youth work or social work in the Euro-Arab
context, specifically in Mediterranean Region.
72

EUPA ANNUAL REPORT 2014

Long term objectives:
• To introduce the concept of cultural diversity and gender
sensitive approach as a choice of the everyday life;
• To reform and to improve international youth work in matters
of gender sensitive approach and awareness;
• To contribute to harmony and living together in diversity;
• To enable the international youth work to contribute to the
diverse reality of each individual in a plural society, influenced
by globalization and modernization and possibly challenged
by traditional values;
• To contribute to a Mediterranean culture of respect,
understanding and social inclusion, living together in
diversity, fighting against any form of discrimination.

Target group
Active volunteers and youth workers who are interested to find
out more about different concepts of Gender and Culture and
furthermore address these issues in their daily work.
Short description of beneficiary institution
GUG (Gozo University Group) originated in the 1980s and was
then officially recognised in 1987 as a student organization by
the Senate of the University of Malta.
Since its foundation, GUG has expanded to become more
useful and flexible. It became the sole voice for Gozitan youths,
students on campus and on a national level, doing its best to
work for their interest and safeguard their rights The Group
tries to cater for the particular problems and needs which
students may encounter.
It is affiliated to various committees and organizations including
the Regional Projects Committee part of Ministry for Gozo, the
KPS (Commission for Social Policy), the KNZ (Youth Council of
Malta), Aġenzija Żgħażagħ and the Gozo NGO Association. GUG
is also striving to affiliate itself with other organizations on a
European and global level.
Until recently the GUG has been using an office in Għajnsielem’s
school Wistin Camilleri Cauchi, kindly offered by the Minister of
Gozo. It has also succeeded in acquiring an office at the Gozo
Campus of the University of Malta thanks to the new ProRector. Due to it’s substantial work in the scholastic year 20112012 it has also acquired an office in the Students’ House in the
University of Malta Main Campus.

Summary of results and impact
• The participants became aware of the challenges of gender
equality and cultural diversity, concerning the importance
and the reformation of intercultural learning;
• they discovered new approaches for gender emancipation
and intercultural learning, that will try to dissolve national
or religious homogeneous groups into their infinite and
dynamic entities and talk about the encounter of individual
human beings, each one different from the other;
• the participants acquired a new understanding of prejudice,
became more aware of their own prejudices and stereotypes
and understood better how to respond to them;
• the participants learned and applied new techniques and
tools for anti-discrimination and anti-homophobia work;
• on a long term the outcome of the training will hopefully
contribute to a inter-regional culture of respect,
understanding and social inclusion, a life together in
diversity, fighting against any form of discrimination - also
on a local level.
Multiplier effect:
Since the participants were active members, volunteers and
social workers working in the field of international youth
work (international youth encounters, workcamps, European
Voluntary Service), responsible for the training of workcamp
leaders, encounter leaders and the preparation of the
volunteers, the multiplying effect and the sustainable impact of
the training was assured. Through continuous communication
with the partner organizations and further meetings on this
theme, the partners ensured that the methods and tools
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applied will be constantly improved, considering changes and
results of evaluation.
Also the final outcome of the training - recommendations for
“Gender sensitive youth work” - will serve the need to spread
the impact more widely.
Follow-up projects:
After the training course there is going to be a continuous
contact between the partners, communicating the experiences,
results, problems and successes regarding the implementation
of the methods, tools and concepts. One year after the
training course the beneficiary will organize a follow-up mail
consultation to bring all the results together and amend the
recommendations developed during the training course.
Any Tools / Products Developed
A downloadable version of the recommendations, available on
the homepages of the participating organizations.

of controversial Opinions. It was managed to achieve a basis
for discussions where this controversial topics lead to a vivid
exchange of Information, opinions and Ideas. Even though a
consensus was not always possible to reach, I had the feeling that
everybody gained more aspects of his/her thinking and views were
broadened.” – Abida, Germany
“It was big experience, I learnt many different concepts on gender,
culture, identity… I had a chance to hear many different from the
rest of participants, some of them very different from my own,
but the respect was always in high level. The topics in the training
were very debatable and provocative, so the discussion was really
interesting and running all the time. I felt after the training, I need
to read more and more about the gender issues.” – Hatem, Jordan
“This is my first time at international training course and what
was the most surprising for me is how productive non-formal
education can be.” – Matilde, Italy

Specific theme
• Gender equality;
• Non discrimination based on gender equality

“Speaking about gender in my country (Tunisia) is usually based on
speaking of equality of the sexes. Entering the topic of sexuality is a
taboo topic in the Muslim world and having the opportunity to talk
about it with other people can be challenging.” – Ahlem, Tunisia

Testimonials / positive comments from participants in final
report
“The Training “Against Gen(d) eralization in Mediterranean Basin
in Malta” meant a great intellectual challenge, social enrichment
and personal gain for me. Having a totally multinational group
with different kinds of beliefs, political and cultural backgrounds,
discussing very polarising topics such as “Should Homosexual
have the Right to adopt”, the issue of “Social Construction of
Gender Difference” or “the Variety of Sexuality” caused a lot

“Fighting Genderalisation in Mediterranean Basin workshop
which took place in Gozo was an amazing and a very unique
experience to me as a Lebanese citizen due to the topics we
highlighted during our open debates there, such topics are a little
bit concerned as ‘’taboo’’ in the Lebanese society. This experience
have put me in contact with different young people from different
backgrounds, and this fact has led to increasing my knowledge in
Gender and Youth issues in many different Arabian and European
countries.” – Mouaaz, Lebanon
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Programme: Youth in Action
Project Reference Number:
Project Title:
Name of Institution:
Website of Institution:
Start date and end date:
Contact Person:
Countries represented by participants:
Name of the project partners:

Action: 3.1
MT-31-E21-2013-R3
‘Judo for Peace’ - Promoting Social Inclusion and Diversity
Malta Judo Foundation
http://judoforpeace.eu/
1/04/2014 to 30/10/2014
Ms. Alexis Milne
Malta, Belgium, Finland, Turkey, Sweden, Belarus, Germany, Latvia, United Kingdom,
Hungary, Russia, Ukraine
Malta, Belgium, Finland, Turkey, Sweden, Belarus, Germany, Latvia, United Kingdom,
Hungary, Russia, Ukraine

SUMMARY OF THE PROJECT
The importance of sport is often gone unnoticed. Many a time,
when sport is promoted, it is noted for its qualities to achieving
a healthy living and overall body fitness. Whilst this is a
principal benefit of practicing sports which should continue to
be highlighted, sport offers many other additional benefits, not
only to the individual but also to society in general. Judo – the
art of peace – promotes social inclusion, tolerance, sincerity,
courage, resulting in better EU citizenship.
‘Judo for Peace’ - Promoting Social Inclusion and Diversity is
based on the philosophy of Judo in combination with the sports
educating system to attain peace, reconciliation in conflict

regions and development of just society. Judo shall in practical
activities demonstrate that the value based fundamentals
makes this sport to be the best tools for develop a better and
more just world.
The project dealt with a number of discussions incorporating
personal and social development; conflict resolution; human
rights and volunteering activities with young women,
children with special needs as well as migrant children. The
project achieved its objectives by organizing a 10 day youth
exchange bringing together different European countries and
neighbouring non-European countries. The project activities
took place in Malta in 2014.
Objectives of the Multilateral Youth Exchange
• To promote sport in general
• To promote judo as an art of peace
• To promote EU citizenship
• To promote social inclusion and diversity
• To promote tolerance, peace, friendship, sincerity, courage
• To experience different cultures
The project also reflected the themes and objectives of the
Youth in Action programme:
• to promote young people’s active citizenship in general and
their European citizenship in particular;
• to develop solidarity and promote tolerance among young
people, in particular in order to foster social cohesion in the
European Union;
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• to foster mutual understanding between young people in
different countries;
• European Citizenship;
• Participation of young people;
• Cultural diversity;
• Inclusion;
• Promoting healthy lifestyles through physical activities
including sport;
• Commitment to a more inclusive growth;
• Creativity and entrepreneurship;
• EU citizenship and the rights that go with it;
Target group
Young participants and youth leaders active in Judo;
Short description of beneficiary institution
The Malta Judo Foundation is the applicant organisation and
was the main organising body of this project.
Founding Date: 4th of January 2006
Mission Statement and guiding principles
The aims and guiding principles of this Foundation are:
• to establish this Foundation to promote sport, physical
health, fitness and well being in general and the sport of
Judo in particular in Malta and worldwide;
• to provide broad based sports training in a personalized
manner aiming at the development of the human person as
a whole;
• to encourage the implementation of modern systems
of sports training and this through the use of modern
technology;
• to recognise also that training and preparation are essential
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to meaningful participation in sport and are an indispensable
element of any sport discipline.
Objects and Purpose of the Foundation
• The Foundation shall be established for an indefinite period
of time. It shall have the following objectives :
• To raise funds in order to establish, run and manage an
International Sports Centre of excellence in and from Malta
and to do any act which is necessary for the attainment of
this objective, as well as anything ancillary and accessory to
the same.
• To receive money and other assets for the purposes
hereinafter mentioned and to raise funds for such purposes,
including, but not limited to the objects of this Foundation.
• To do all acts necessary in order to accomplish and implement
all the principles mentioned in the mission statement as per
article three (3) of this deed.
• To work in collaboration with all persons interested in sport,
independently of their nationality, age, colour, creed or sex,
as well as with their families and the community at large,
in order to organize, promote and finance Sport Activities
in Malta and worldwide and this for the attainment of the
objects of this Foundation.
• To sponsor and encourage the practice of sport and physical
fitness in general and to encourage all opportunities for
anybody to reach their highest level of physical fitness, as
well as to assist, train and support persons interested in and/
or practicing any sport.
• To assist athletes in participating in any activity, in Malta
or in any part of the World as may be determined by the
Foundation from time to time.
• To promote and encourage support for sport in general,
whether financial or otherwise, from Government, Non-

Governmental Organizations, the Church, as well as the
Private Sector and the general public.
• To take over any property, whether movable or immovable,
under any title whatsoever, including by way of inheritance,
donation, or otherwise, in order to implement and
accomplish any or all of the abovementioned objects and
purposes.
• To invest all capital and income derived by the Foundation in
order to fulfil all the aims mentioned above and the objects
and purposes of the Foundation.
Summary of results and impact
Impact on young participants:
• increase in awareness of different cultures and realities
through socialisation with other participants and visit to
migrant community
• Self-related characteristics and competences: effects in the
field of self-awareness, independence, self-confidence, selfassurance, self-efficacy. This is achieve by participating in a
project, trying new things and achieving new goals.
• Openness, flexibility, composure: A change in this field leads
to reacting more openly towards new situations and people,
and more composedly and flexibly in unfamiliar situations.
This is a result of meeting new people from different
backgrounds. Participants will also appreciate and become
more open to different cultures.
• Social competence: relates to group situations and includes
first of all the ability to work in a team and to cope with
conflicts.
• Inter-cultural learning: Inter-cultural learning includes being
able to adopt the perspective of another person, being aware
of the fact that there are differences between cultures, and
to have a deepened knowledge about one’s own and the

other culture. This will occur through the coming together of
participants from different countries through their promoters.
• Cultural identity: promotion of the development of a cultural
identity through realisation of one’s own cultural imprint.
• Relationships to the host country/host region: promotion of
a positive emotional relationship to the host country/host
region and its inhabitants as well as an increasing interest in
the host country/host region and in other cultures.
• increased confidence through the project and public speaking.
Impact on local communities:
• increased awareness about judo and its benefits
• increased awareness about cultural diversity
• increased awareness about voluntary work and youth work
• positive attitudes towards, foreigners, different nationalities
for contributing towards their community.
The project’s learning experience was validated through
an exercise of self reflection and discussion amongst the
participants and whether expectations have been met.
Participants were presented with a participation certificate as
proof of their attendance and active participation.
Any Tools / Products Developed
Visibility of the project and the Youth in Action programme will
be achieved through:
Press releases:
• www.maltasport.com/modules/localsport/item.
php?itemid=3526#.U9uLRZA3YEk.facebook
• www.maltasport.com/modules/localsport/item.
php?itemid=3513#.U9ER9FspoSk.facebook
• www.eju.net/eju-project-judo-for-peace-3159
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Media: www.youtube.com/watch?v=w9QPpIQs7ME
Facebook with 1400 likes:
https://www.facebook.com/judoforpeacmalta
Judo For Peace Wesbite shared on Partners website:
http://judoforpeace.eu/
Specific theme
• European Awareness;
• Minorities
Testimonials / positive comments from participants in final
report
“A fantastic social project that talk about important issues in
society and everyone understood and worked well to overcome
those issues for our own personal development”. – Lisa Jones
(Great Britain)
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“Unforgettable experience, the judo for peace participant became
a big family we had a lot of non formal and learning moments
while having fun a great way to discover the social capacity of
judo”. – (Samantha Logman - Belgium)
“It was a very interesting project for me I liked to have people
from different countries in Europe, different from what we are like
to share thing with people we didn’t know”. – (Frederik Brett Germany)
“I got a lot of impression of different nations their behavior,
their way of sports and work I had a lot of fun and create a lot
of friendship during this project thanks a lot”. – (Sanna Askelof Sweden)

Programme: Youth in Action
Project Reference Number:
Study Visit Title:
Name of Institution:
Website of Institution:
Start date and end date:
Legal Representative:
Country:

Action: 5.1
MT-51-E2-2013-R1
Aboard the Citizenship
Aġenzija Żgħażagħ
www.facebook.com/NadurYouthCouncil
02/05/2013 – 30/11/2013
Miriam Teuma
Malta

SUMMARY OF THE PROJECT
This project consisted of a national youth meeting which
included a number of activities in various localities around
the island over a period of nine days linked to European Youth
Week in order to enable at least 450 young people (who are
not participating in youth organisations and groups/projects
and also those with fewer advantages) to share their views/
perception and expectations of issues that pertain them such
as, education, employment, leisure and culture with local,

national and European politicians The activities used non
formal methods of learning such as art, forum theatre, dance,
sports and music. Throughout the activities a ‘consultation
boot’ was set up to serve as a space where young people can
share their views/perceptions.
Objectives of the Project
• Promotes young people’s active citizenship
• European Citizenship
• EU Citizenship and the rights that go with it
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Target group
Youths
Short description of beneficiary institution
Aġenzija Żgħażagħ was established in February 2011 to
promote the interests of young people and to provide
assistance to youth organisations and young people in
achieving their potential.
The aim in establishing Aġenzija Żgħażagħ is to mainstream
youth related issues and further develop youth services. It
enables further investment in young people and helps them
realise their potential. Aġenzija Żgħażagħ’s overall objective
is to provide a coherent, cohesive and unified Government
approach to addressing the needs and aspirations of young
people and to realise the following benefits:
For Young people:
• More actions within existing policies for young people
• Greater participation, empowerment and dialogue for young
people
For Policymaking and Policy makers:
• Change in attitudes and work culture to include a youth
perspective
• Greater coherence in policymaking
• Better data and information on youth issues
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Summary of results and impact
The National Youth Policy (2010-2013) recommends that young
people should be at the forefront to influence policy and be
involved in decision making. This is also outlined in the renewed
framework of European cooperation in the youth field (20102018). Aġenzija Żgħażagħ leads the National Steering Group
set by the Parliamentary Secretary for Youth and Sports for
Structured Dialogue. Structured dialogue is a process which
involves periodical consultation with young people and youth
organisations about issues pertaining to young people so that
young people’s views are considered in policy formulation,
implementation and evaluation. AZ also carries out a consultation
with youth organisations through the National Youth Council
KNZ twice a year. However, AZ considers that this year’s European
Youth Week provided an ideal opportunity to organise activities,
throughout the week, that reach out to unorganised youth
through various forms of art and sports and engage these young
people to air their views about the various issues that impact
on their lives. By engaging young people to speak out and by
advocating their views young people became more active both
locally and European level. In this way this project ties in with the
priorities of the Youth in Action Programme.
Specific theme e.g. employability, social exclusion,
citizenship, etc
• European Citizenship
• EU Citizenship and the rights that go with it
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